CITY OF SOLANA BEACH

SoLANA BEACH CiTY COUNCIL, SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY,
PuBLIC FINANCING AUTHORITY, & HOUSING AUTHORITY

AGENDA

Joint REGULAR Meeting
Wednesday, June 14, 2017 * 6:00 P. M.
City Hall / Council Chambers, 635 S. Highway 101, Solana Beach, California
» City Council meetings are video recorded and archived as a permanent record. The video recording captures the
complete proceedings of the meeting and is available for viewing on the City's website.
» Posted Reports & Supplemental Docs contain records up to the cut off time prior to meetings for processing new
submittals. Complete records containing meeting handouts, PowerPoints, etc. can be obtained through a Records

Request.

PuBLIC MEETING ACCESS

The Regular Meetings of the City Council are scheduled for the 2nd and 4th Wednesdays and are broadcast live on
Cox Communications-Channel 19, Time Warner-Channel 24, and AT&T U-verse Channel 99. The video taping of
meetings are maintained as a permanent record and contain a detailed account of the proceedings. Council
meeting tapings are archived and available for viewing on the City’s website.

AGENDA MATERIALS

A full City Council agenda packet including relative supporting documentation is available at City Hall, the Solana
Beach Branch Library (157 Stevens Ave.), La Colonia Community Ctr., and online www.cityofsolanabeach.org.
Agendas are posted at least 72 hours prior to regular meetings and at least 24 hours prior to special meetings.
Writings and documents regarding an agenda of an open session meeting, received after the official posting, and
distributed to the Council for consideration, will be made available for public viewing at the same time. In addition,
items received at least 1 hour 30 minutes prior to the meeting time will be uploaded online with the courtesy agenda
posting. Materials submitted for consideration should be forwarded to the City Clerk’s department 858-720-2400.
The designated location for viewing public documents is the City Clerk’s office at City Hall during normal business
hours.

SPEAKERS

Please submit a speaker slip to the City Clerk prior to the meeting, or the announcement of the
Section/ltem, to provide public comment. Allotted times for speaking are outlined on the speaker’s slip for
each agenda section: Oral Communications, Consent, Public Hearings and Staff Reports.

AMERICAN DISABILITIES ACT TITLE 2

In compliance with the Americans with Disabilities Act of 1990, persons with a disability may request an agenda in
appropriate alternative formats as required by Section 202. Any person with a disability who requires a modification
or accommodation in order to participate in a meeting should direct such request to the City Clerk’s office (858)
720-2400 at least 72 hours prior to the meeting.

As a courtesy to all meeting attendees, please set cellular phones and pagers to silent mode
and engage in conversations outside the Council Chambers.

CITY COUNCILMEMBERS
Mike Nichols, Mayor

Ginger Marshall, Deputy Mayor David A. Zito, Councilmember
Jewel Edson, Councilmember Judy Hegenauer, Councilmember
Gregory Wade Johanna Canlas Angela lvey
City Manager City Attorney City Clerk
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SPEAKERS:

Please submit your speaker slip to the City Clerk prior to the meeting or the announcement of
the Item. Allotted times for speaking are outlined on the speaker's slip for Oral
Communications, Consent, Public Hearings and Staff Reports.

READING OF ORDINANCES AND RESOLUTIONS:

Pursuant to Solana Beach Municipal Code Section 2.04.460, at the time of introduction or adoption of an
ordinance or adoption of a resolution, the same shall not be read in full unless after the reading of the title,
further reading is requested by a member of the Council. If any Councilmember so requests, the ordinance
or resolution shall be read in full. In the absence of such a request, this section shall constitute a waiver by
the council of such reading.

CALL TO ORDER AND ROLL CALL:

CLOSED SESSION REPORT: (when applicable)

FLAG SALUTE:

APPROVAL OF AGENDA:

PROCLAMATIONS/CERTIFICATES: ceremonial
None at the posting of this agenda

PRESENTATIONS: Ceremonial items that do not contain in-depth discussion and no action/direction.

1. Stevens Project Update

ORAL COMMUNICATIONS:

This portion of the agenda provides an opportunity for members of the public to address the City
Council on items relating to City business and not appearing on today’s agenda by submitting a
speaker slip (located on the back table) to the City Clerk. Comments relating to items on this
evening’s agenda are taken at the time the items are heard. Pursuant to the Brown Act, no action
shall be taken by the City Council on public comment items. Council may refer items to the City
Manager for placement on a future agenda. The maximum time allotted for each presentation is
THREE MINUTES (SBMC 2.04.190). Please be aware of the timer light on the Council Dais.

COUNCIL COMMUNITY ANNOUNCEMENTS / COMMENTARY:
An opportunity for City Council to make brief announcements or report on their activities. These items are not
agendized for official City business with no action or substantive discussion.

A. CONSENT CALENDAR: (Action Items) (A.1.-A.7.)

Items listed on the Consent Calendar are to be acted in a single action of the City Council unless
pulled for discussion. Any member of the public may address the City Council on an item of
concern by submitting to the City Clerk a speaker slip (located on the back table) before the
Consent Calendar is addressed. Those items removed from the Consent Calendar by a member of
the Council will be trailed to the end of the agenda, while Consent Calendar items removed by the
public will be discussed immediately after approval of the Consent Calendar.
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A.1. Minutes of the City Council.
Recommendation: That the City Council

1. Approve the Minutes of the City Council Meetings held April 26, 2017.
Item A.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.2. Register Of Demands. (File 0300-30)
Recommendation: That the City Council

1. Ratify the list of demands for May 6, 2017 through May 26, 2017.
Item A.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.3. General Fund Adopted Budget for Fiscal Year 2016-2017 Changes. (File 0330-30)
Recommendation: That the City Council

1. Receive the report listing changes made to the Fiscal Year 2016-2017 General
Fund Adopted Budget.
Item A.3. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.4. Work Plan Fiscal Year 2017-2018. (File 0410-08)
Recommendation: That the City Council

1. Consider and adopt the final Fiscal Year 2017-2018 Work Plan.
Item A.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.5. Investment Policy. (File 0350-30)
Recommendation: That the City Council

1. Adopt Resolution 2017-093 approving the City’s Investment Policy for FY 2017-
18.
Item A.5. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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A.6. Pedestrian Pathway Improvements, Notice of Completion. (File 0820-20)
Recommendation: That the City Council

1. Adopt Resolution 2017-090:
a. Authorizing the City Council to accept as complete the Pedestrian Pathway
Improvements, Bid 2016-03, constructed by PAL General Engineering.
b. Authorizing the City Clerk to file a Notice of Completion.
Item A.6. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.7. General Fund for the Fiscal Year 2016-17Appropriation of Funds for Transfer
to the City CIP Fund and Related Revenue Adjustments. (File 0340-45)

Recommendation: That the City Council

1. Adopt Resolution 2017-094 revising appropriations in the Fiscal Year 2016-17
Budget.
Item A.7. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

NOTE: The City Council shall not begin a new agenda item after 10:30 p.m. unless
approved by a unanimous vote of all members present. (SBMC 2.04.070)

B. PUBLIC HEARINGS: (B.1.-B.2.)

This portion of the agenda provides citizens an opportunity to express their views on a specific
issue as required by law after proper noticing by submitting a speaker slip (located on the back
table) to the City Clerk. After considering all of the evidence, including written materials and oral
testimony, the City Council must make a decision supported by findings and the findings must be
supported by substantial evidence in the record. An applicant or designees for a private
development/business project, for which the public hearing is being held, is allotted a total of fifteen
minutes to speak, as per SBMC 2.04.210. A portion of the fifteen minutes may be saved to
respond to those who speak in opposition. All other speakers have three minutes each. Please be
aware of the timer light on the Council Dais.

B.1. Budget Adoption for Fiscal Years 2017-2018 and 2018-2019. (File 0330-30)
Recommendation: That the City Council

1. Adopt Resolution 2017-095 approving a budget for Fiscal Year 2017-2018 and
2018-20109.
Item B.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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B.2. Public Hearing: 223 Ocean St., Applicants: McBriar, Case: 17-16-24.(File 0600-40)

Recommendation: That the City Council

The proposed project meets the minimum zoning requirements under the SBMC,
may be found to be consistent with the General Plan and may be found, as
conditioned, to meet the discretionary findings required as discussed in this report
to approve a Development Review Permit (DRP) and administratively issue a
Structure Development Permit (SDP). Therefore, Staff recommends that the City
Council:

1. Conduct the Public Hearing: Open the Public Hearing, Report Counclil
Disclosures, Receive Public Testimony, and Close the Public Hearing.

2. Find the project exempt from the California Environmental Quality Act pursuant
to Section 15303 of the State CEQA Guidelines; and

3. If the City Council makes the requisite findings and approves the project, adopt
Resolution 2017-091 conditionally approving a DRP and an SDP to construct a
1,605 square-foot, garage-level and main-level addition and construct a new 909
square-foot upper-level addition to an existing split-level, single-family residence
with an attached, two-car garage and perform associated site improvements at
223 Ocean Street, Solana Beach.
Item B.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C. STAFF REPORTS: (C.1.-C.5)
Submit speaker slips to the City Clerk.

C.1. Marine Safety Center Feasibility Needs Assessment Study Final Report. (File
0730-30)

Recommendation: That the City Council

1. Receive the Fletcher Cove Marine Safety Center Feasibility/Needs Assessment
Study prepared by Stephen Dalton Architects and provide direction to Staff as
may be needed.
Item C.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.2. TRAKIT Land Management and Permit Streamlining Software and
MyCommunity Mobile App Implementation and Purchase of Annual
Subscription. (File 0600-05)

Recommendation: That the City Council
1. Adopt Resolution 2017-086 authorizing the City Manager to enter into an
agreement with Superion, LLC to implement and purchase a subscription to
TRAKIT land management and permit streamlining software and MyCommunity
mobile app.
Item C.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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C.3. This item was left blank.

C.4. Introduce (1*' Reading) Ordinance 477 — Consideration of Subjecting the City
of Solana Beach to the California Uniform Public Construction Cost
Accounting Act (UPCCAA). (File 0370-28)

Recommendation: That the City Council

1. Consider the alternative bidding procedure in accordance with provisions of the
California Uniform Public Construction Cost Accounting Act (UPCCAA). If so
desired by the City Council to participate in UPCCAA, Staff recommends
a. Introduction of Ordinance 477 adding Chapter 3.10 to the Municipal

Code of the City of Solana Beach to provide information bidding
procedures under the Uniform Public Construction Costs Account Act
(Section 22000 Et Seq. of the Public Contract Code).
b. Adoption of Resolution 2017-092 that details the formation of the Solana
Beach Uniform Public Construction Cost Accounting Policies and Procedures.
Item C.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.5. Adopt (2" Reading) Ordinance 478 to Prohibit the Establishment and
Operation of all Commercial Marijuana Activities, Including Marijuana
Cultivation, Processing, Delivery, and Dispensary Activities, in the City of
Solana Beach. (File 0230-10)

Recommendation: That the City Council

1. Adopt (2" reading) Ordinance 478 prohibiting the delivery, cultivation and
dispensing of all marijuana.
Item C.5. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

WORKPLAN COMMENTS:
Adopted June 8, 2016

COMPENSATION & REIMBURSEMENT DISCLOSURE:

GC: Article 2.3. Compensation: 53232.3. (a) Reimbursable expenses shall include, but not be
limited to, meals, lodging, and travel. 53232.3 (d) Members of a legislative body shall provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of the
legislative body.
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COUNCIL COMMITTEE REPORTS:

Regional Committees: (outside agencies, appointed by this Council)

a. City Selection Committee (meets twice a year) — Nichols (Edson, alternate).

b. County Service Area 17 — Marshall (Nichols, alternate).

c. Escondido Creek Watershed Authority — Marshall/Staff (no alternate).

d. League of Ca. Cities’ San Diego County Executive Committee — Nichols (Edson, alternate)
and any subcommittees.

e. League of Ca. Cities’ Local Legislative Committee — Nichols (Edson, alternate)

f. League of Ca. Cities’ Coastal Cities Issues Group (CCIG) — Nichols (Edson, alternate)

g. North County Dispatch JPA — Marshall (Edson, alternate).

h. North County Transit District — Edson (Nichols, alternate)

i. Regional Solid Waste Association (RSWA) — Nichols (Hegenauer, alternate).

j.  SANDAG - Zito (Primary), Edson (1% alternate), Nichols (2" alternate) and any
subcommittees.

k. SANDAG Shoreline Preservation Committee — Zito (Hegenauer, alternate).

I.  San Dieguito River Valley JPA — Hegenauer (Nichols, alternate).

m. San Elijo JPA — Marshall, Zito (City Manager, alternate).

n. 22" Agricultural District Association Community Relations Committee — Marshall, Edson.

Standing Committees:_(All Primary Members) (Permanent Committees)

Business Liaison Committee — Zito, Edson.

Highway 101 / Cedros Ave. Development Committee — Edson, Nichols.

Fire Dept. Management Governance & Organizational Evaluation — Edson, Hegenauer
I-5 Construction Committee — Zito, Edson.

Parks and Recreation Committee — Nichols, Zito

Public Arts Committee — Marshall, Hegenauer.

School Relations Committee — Nichols, Hegenauer.

@ oooow

ADJOURN:

AFFIDAVIT OF POSTING
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO }
CITY OF SOLANA BEACH

I, Angela Ivey, City Clerk of the City of Solana Beach, do hereby certify that this Agenda for the June 14,
2017 Council Meeting was called by City Council, Successor Agency to the Redevelopment Agency, Public
Financing Authority, and the Housing Authority of the City of Solana Beach, California, was provided and
posted on June 7, 2017 at 5:55 p.m. on the City Bulletin Board at the entrance to the City Council Chambers.
Said meeting is held at 6:00 p.m., June 14, 2017, in the Council Chambers, at City Hall, 635 S. Highway 101,
Solana Beach, California.

Angela Ivey, City Clerk

City of Solana Beach, CA
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UPCOMING CITIZEN CITY COMMISSION AND COMMITTEE MEETINGS:
Regularly Scheduled, or Special Meetings that have been announced, as of this Agenda Posting. Dates, times,
locations are all subject to change. See the City’s Commission’s website or the City’s Events Calendar for
updates.
o Budget & Finance Commission
Thursday, June 15, 2017, 6:30 p.m. (City Hall)
o Climate Action Commission
Wednesday, June 21, 2017, 5:30 p.m. (City Hall)
o Parks & Recreation Commission
Thursday, July 13, 2017, 4:00 p.m. (Fletcher Cove Community Center)
o Public Arts Commission
Tuesday, June 27, 2017, 5:30 p.m. (City Hall)
o View Assessment Commission
Tuesday, June 20, 2017, 6:00 p.m. (Council Chambers)
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CITY OF SOLANA BEACH

SoLANA BEACH CiITY COUNCIL, SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY,
PuBLIC FINANCING AUTHORITY, & HOUSING AUTHORITY

MINUTES

Joint Meeting - Closed Session
Wednesday, April 26, 2017 * 5:00 p.m.

City Hall / Council Chambers, 635 §. Highway 101, Solana Beach, California
Minutes contain a summary of significant discussions and formal actions taken at a City Council meeting.

CiTy COUNCILMEMBERS

Mike Nichols, Mayor
Ginger Marshali, Deputy Mayor David A. Zito, Councilmember

Jewel Edson, Councilmember Judy Hegenauer, Councilmember

Gregory Wade Johanna Canlas ' Angela lvey
City Manager City Attorney City Clerk

CALL TO ORDER AND ROLL CALL:
Mayor Nichols called the meeting to order at 5:00 p.m.

Present: Mike Nichols, Ginger Marshall, David A. Zito, Jewel Edson, Judy Hegenauer
Absent: None
Also Present:  Gregory Wade, City Manager

Johanna Canlas, City Attorney

Deputy Mayor Marshall arrived at 5:20 p.m.

PUBLIC COMMENT ON CLOSED SESSION ITEMS (ONLY):
Report to Council Chambers and submit speaker slips to the City Clerk
before the meeting recesses to closed session.

CLOSED SESSION:
1. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code Section 54957.6
Agency designated representative: Gregory Wade
Employee organizations: Miscellaneous Employees and Marine Safety Unit.

2. CONFERENCE WITH LEGAL COUNSEL ~ ANTICIPATED LITIGATION
Pursuant to Government Code Section 54956.9(d)(2)
Two (2) Potential case(s).

ACTION: No reportable action.

ADJOURN:
Mayor Nichols adjourned the meeting at 5:56 p.m.

Angela lvey, City Clerk Approved:

AGENDA ITEM A.1.



CITY OF SOLANA BEACH

SOLANA BEACH CITY COUNCIL, SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY,
PUBLIC FINANCING AUTHORITY, & HOUSING AUTHORITY

MINUTES

Joint REGULAR Meeting
Wednesday, April 26, 2017 * 6:00 P. M.

City Hall / Council Chambers, 635 S. Highway 101, Solana Beach, California
»  Minutes contain a summary of significant discussions and formal actions taken at a City Council meeting.
> City Council meetings are video recorded and archived as a permanent record. The video recording captures the
complete proceedings of the meeting and is available for viewing on the City's website.
» Posted Reports & Supplemental Docs contain records up to the cut off time prior to meetings for processing new
submittals. Complete records containing meeting handouts, PowerPoints, etc. can be obtained through a Records

Request.

CiTY COUNCILMEMBERS

Mike Nichols, Mayor
Ginger Marshall, Deputy Mayor David A. Zito, Councilmember

Jewel Edson, Councilmember Judy Hegenauer, Councilmember

Gregory Wade Johanna Canlas Angela lvey
City Manager City Attorney City Clerk

CALL TO ORDER AND ROLL CALL:
Mayor Nichols called the meeting to order at 6:02 p.m.

Present: Mike Nichols, Ginger Marshall, David A. Zito, Jewel Edson, Judy Hegenauer
Absent: None
Also Present: Greg Wade, City Manager

Johanna Canlas, City Attorney

Angela lvey, City Clerk,

Mo Sammak, City Engineer/Public Works Dir.
Marie Berkuti, Finance Manager

Bill Chopyk, Community Development Dir,
Danny King, Assistant City Manager

CLOSED SESSION REPORT: (when applicable)
Johanna Canlas, City Attorney, stated that there was no reportable action.

FLAG SALUTE:

APPROVAL OF AGENDA:
Motion: Moved by Councilmember Zito and second by Deputy Mayor Marshall. Approved
5/0. Motion carried unanimously.
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PRESENTATIONS: Ceremonial items that do not contain in-depth discussion and no action/direction
and are not an official agenda records,

Alliance for Regional Solutions
Dana Brystol Smith, Executive Board Member, presented a PowerPoint (on file) reviewing
their program.

Earth Week

Katy Zimmer, Solana Vista School Principal, said that the role of the student council
member was planning, organizing and implementing Earth Week. Eleven Student Council
Members presented comments on activities they had performed at school for Earth Week.
Ms. Zimmer introduced Liz Schlicker, who assisted and oversaw the Student Council and
helped them to grow to become leaders.

ORAL COMMUNICATIONS:

This portion of the agenda provides an opportunity for members of the public to address the City
Council on items relating to City business and not appearing on today’s agenda by submitting a
speaker slip {located on the back table) to the City Clerk. Comments relating to items on this
evening’s agenda are taken at the time the items are heard. Pursuant to the Brown Act, no action
shall be taken by the City Council on public comment items. Council may refer items to the City
Manager for placement on a future agenda. The maximum time allotted for each presentation is
THREE MINUTES (SBMC 2.04.190). Please be aware of the timer light on the Council Dais.

Douglas Alden presented a PowerPoint (on file) and said that BikeSolanaBeach received a
grant from SANDAG to support their Go by Bike campaign which offered activities through
May on smart, a bike to school day, a computer warm up ride, and a community joy ride.

COUNCIL COMMUNITY ANNOUNCEMENTS / COMMENTARY:

An opportunity for City Council to make brief announcements or report on their activities. These items are not
agendized for official Cily business with no action or substantive discussion.

Council reported community announcements and events.

A. CONSENT CALENDAR: (Action Items) (A.1. - A.8))

ltems listed on the Consent Calendar are to be acted in a single action of the City Council unless
pulled for discussion. Any member of the public may address the City Council on an item of
concern by submitting to _the City Clerk a speaker slip (located on the back table) before the
Consent Calendar is addressed. Those items removed from the Consent Calendar by a member of
the Council will be trailed to the end of the agenda, while Consent Calendar items removed by the
public will be discussed immediately after approval of the Consent Calendar.

A.1. Register Of Demands. (File 0300-30)
Recommendation: That the City Council

1. Ratify the list of demands for March 25, 2017 through April 7, 2017.
ltem A.1. Report (click here)

Posted Fepons & Supplemenial Docs conlam records up (o the cut off timea prion io the stait of the maehag, o processng cow submitials
The tinal ofticiat record confaning handouts, PowerPoints. etc. can De obtainad through a Records Reguest to the City Clerk's Office

Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.
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A.2, General Fund Adopted Budget for Fiscal Year 2016-2017 Changes. (File 0330-30)
Recommendation: That the City Gouncil

1. Receive the report listing changes made to the Fiscal Year 2016-2017 General
Fund Adopted Budget.
ltem A.2. Bepott (click here)

Postad Repors & Supplemenial Docs cornain records up ko the cut off fine, prior 10 the siart of e meehng. for procassing new submitials
Fha fingt ofiicial record containing handouls, PowerPointa, et can be obtainad through a Records Reaquest to ihe Sy Clerk's Office.

Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.

A.3. Replacement Vehicles for the Engineering/Public Works Department. (File 0370-
26)

Recommendation: That the City Council

1. Adopt Resolution 2017-056;

a. Approving the purchase of a 2017 Ford C-Max Hybrid Sedan.

b. Approving the purchase of a 2017 Toyota RAV4 Hybrid Utility Vehicle.

c. Approving the purchase of a 2017 Chevrolet Colorado 2-Wheel Drive Pickup
Truck.

d. Approving the purchase of a 2017 Chevrolet Colorado 4-Wheel Drive Pickup
Truck.

e. Approving an appropriation of $118,600 from the Asset Replacement Reserve
Fund for Public Works into the fund’'s vehicle expenditure account for the
purchase of Staff vehicles.

f.  Authorizing the City Treasurer to amend the FY 2016-2017 Adopted Budget
accordingly.

ltem A.3. Report (click here)

Posted Aepoits & Supplemental Docs contin rsooids v o (e owt off lre, poos (o the start of tha imeeting, for processing new submittals
The final oificial record containing handouts, PowarPoinis, #ic. can De obfamed tough 8 Records Fequest b e Oy Cleds's Office.

Motion: Moved by Councilimember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.

A.4. Skate Park at La Colonia Park Design Adjustment of Appropriation of Funds

for Professional Services Agreement with Van Dyke Landscape Architects.
(File 0720-30)

Recommendation: That the City Council

1. Adopt Resolution 2017-048:

a. Appropriating $45,000 in the Public Improvement Grant CIP fund to the
Skate Park at La Colonia Park project and reducing by the same amount the
appropriation made on March 22, 2017 to the project from the Reserve in the
City CIP fund set aside for the Skate Park element of the Master Plan.

b. Authorizing the City Treasurer to amend the FY 2016/17 Adopted Budget
accordingly.

Item A.4. Report (click here)

Pested Aeports & Supplemantal Docs sontain records uo o e cut off time. prior (0 the start of Hire meeting. for procesging neve subnilials
The fingl cificial qecord containing handouls. PowelPoints, alc. can be obtainad through & Records Request to the City Clerk's Office

Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.
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A5. La Colonia Community Center Exterior Painting Project, Bid No. 2017-01. (File
0720-30)

Recommendation: That the City Council

1. Adopt Resolution 2017-052:

a. Accepting the bid submitted by Lunar Painting in the amount of $15,775 for
the La Colonia Community Center Exterior Painting Project, Bid No. 2017-01.

b. Authorizing an amount of $1,600 for construction contingency.

¢. Authorizing the City Manager to execute the construction contract on behalf
of the City.

d. Authorizing the City Manager to approve cumulative change orders up to the
construction contingency amount

ltem A.5. Beport {click here)

Postod] Raports & Supplemental Docs coniam records up io the cut off tima, prion 10 e skart of the meeting, i procassing ow submitias,
The fmal oficial 1ecord contaning bandouts. PowsrPoints, ¢fc oan be obizuned through a Records Request (o the City Clark s Offics

Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.

A.6. City Hall Shingle Roof Replacement Project, Bid No. 2017-02. (File 0710-30)
Recommendation: That the City Council

1. Adopt Resolution 2017-053:

a. Accepting the bid submitted by C & | Roofing Company in the amount of
$8,399 for City Hall Shingle Roof Replacement Project, Bid No. 2017-02.

b. Authorizing an amount of $1,000 for construction contingency.

¢. Authorizing the City Manager to execute the construction contract on behalf of
the City.

d. Authorizing the City Manager to approve cumulative change orders up to the
construction contingency amount.

e. Appropriating $2,000 in the City CIP fund to the City Hall Deferred Maintenance
and Repair Project from City CIP fund reserves.

f.  Authorizing the City Treasurer to amend the FY 2016/17 Adopted Budget
accordingly.

ltem A.6. Report (click here)

Posted Flaports & Suppdemenial Docs contan reconds up to the cut off Hima. pricr to the start of 1he mesting. lor processing new submitials
Tha fmat officiad record containing bandouts, PowerlPoinds. ete. can be obtaned thiough a Records Request to the City Claik's Otiice

Motion: Moved by Councilmember Zito and second by Councilmember Edson, Approved
5/0. Motion carried unanimously.

A.7. Destruction of Obsolete Records. (File 0170-50)
Recommendation: That the City Council

1. Adopt Resolution 2017-061 authorizing the official destruction of obsolete
records.
item A.7. Report {click here)

Posted Reports & Bupplamental Docs contam racoids up fa the cut off ima, pror to (e start of the meating, for processing new submitials
The nal official record comtaming handouts. PowerPoints, sic. can e oblained trough a Records Request to the Ciry Cleric's Office.

Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.
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A.8. Annual Audit Fiscal Year Ending June 30, 2017 to Engage the Firm of Lance,
Soll & Lundhard, LLP. (File 0310-20)

Recommendation: That the City Council

1. Adopt Resolution 2017-047 authorizing the City Manager to execute a
professional services agreement with Lance, Soll & Lundhard, LLP for
professional audit services for the Fiscal Year ending June 30, 2017.

ltem A.8. Report (click here)

Posted Bepores & Supplemental Docs contain records ap Lo i cui off tme, prior [0 the start of the meeting, for processing new submilials
Fhe final ificial record contaning handouts. PowerPonts. elc. can be oidained rough & Reconds Request to the City Clark's Oftics

Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.

B. PUBLIC HEARINGS: (B.1.-B.3))

This portion of the agenda provides citizens an opportunity to express their views on a specific
issue as required by law after proper noticing by submitting a speaker slip (located on the back
table} to the City Clerk. After considering all of the evidence, including written materials and oral
testimony, the City Council must make a decision supported by findings and the findings must be
supported by substantial evidence in the record. An applicant or designees for a private
development/business project, for which the public hearing is being held, is allotted a total of fifteen
minutes to speak, as per SBMC 2.04.210. A portion of the fifteen minutes may be saved to
respond to those who speak in opposition. All other speakers have three minutes each. Please be
aware of the timer light on the Council Dais.

B.1. Public Hearing: 306 Lynwood Ave., Applicant: Collopy, Case No: 17-17-11. (File
0600-40)

Recommendation: The proposed project meets the minimum zoning requirements
under the SBMC, may be found to be consistent with the General Plan and may be
found, as conditioned, to meet the discretionary findings required as discussed in
this report fo approve a DRP (Development Review Permit). Therefore, Staff
recommends that the City Council:

1. Conduct the Public Hearing: Open the Public Hearing, Report Council
Disclosures, Receive Public Testimony, and Close the Public Hearing.

2. Find the project exempt from the California Environmental Quality Act pursuant to
Section 15303 of the State CEQA Guidelines; and

3. If the City Council makes the requisite findings and approves the project, adopt
Resolution 2017-060 conditionally approving a DRP to demolish an existing single
family residence, construct a new, one-story, single-family residence with an
attached two-car garage, and perform associated site improvements at 306
Lynwood Avenue, Solana Beach.

ttem B.1. Report (click here)
B.1. Updated Report #1
B.1. Supplemental Documents - B
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Posied Rapors & Supplemental Oocs contain records up to the oot Off e, pior 1o the start of the meeling. for DIocessing naw submitals
The final official recard contaming handouls, PowerPoints, ete. can be oblainad Hwough a Aecords Fequest ko the Cify Clark's Otfice

Gregory Wade, City Manager, introduced the item.
Katie Benson, Associate Planner, presented a PowerPoint (on file).

Council and Staff discussed how the permitting and fees were handled, that since there
was a stop work order issued they would typically charge doubie the building permit fees
for work without pernits, but since the work was done with a permit and just went beyond
the scope of the permit, it would not be assessed a double fee, and that the permit would
have to come back for a revised plan submittal which would require a plan check fee.

Applicants:

Johnathan and Rebecca Collopy said they bought the house in January 2015, the home
was a well-built 1,600 sq. ft., home erected in 1955, and that they lived in the home with
the objective of assessing how best to rebuild it to fit their family needs. They said that
since then they had started working with an architect and in the spring worked with City of
Solana Beach to understand the possibilities of building on the property, that there were
challenges and missteps over the past two years and the result was a one story that fit
within the character of the neighborhood, minimized view impairments of others, increased
the square footage of approximately 600 sq. ft., that they sought out neighbors’ concerns,
there was consensus for this plan, and that native drought tolerant landscaping would be
used.

Architect, John Jensen continued stating that the idea was o have as little additional
impact on the site as possible, using the entire existing foundation with only slightly adding
to the front and back of the house, adding deck/patio on grade so it would not require a
guardrail, which would have impeded the neighbor's view. He said that energy saving
devices included all windows dual glazed, additional installation on the walls and the roof,
anticipated solar panels, and added as much over hanging to the west and south sides to
shade windows.

Council disclosures.

Public speaker

Cindi Clemons addressed the parking situation in her neighborhood and stated that she had
safety issues with the 3 properties that were addressed at this meeting, that there were
construction security fences all the way to the paved street which forced construction vehicles
to park in the drive lanes of the paved street. She said that pedestrians were at risk and
forced into the middle of the street around trucks that block the views of oncoming traffic and
suggested that the City require that the construction security fences be restricted to
placement at the property lines, instead of all the way down to the paved street. She said the
second issue was the narrow shoulder or no shoulder at all around Lynwood specifically
around construction sites. She asked that the City restrict construction parking to off street
parking at the residence under construction or place a temporary restriction of one side only
parking during construction.

Council and Staff discussed that there was a construction fencing issue in that area, that
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pedestrian safety should be a priority over construction fencing, to consider temporary traffic
control with signage, to look into it with traffic engineers and have a plan in place to move
forward.

Gary Martin said he lived on N. Granados, that a new project doing demolition was across
the street, they roped off this area with construction tape where vegetation had been
removed and where the shoulder was, s0 no one could use it.

Motion: Moved by Deputy Mayor Marshall and second by Councilmember Zito to close the
public hearing. Approved 5/0. Motion carried unanimously.

Motion: Moved by Counciimember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously.

B.2. Public Hearing: 426 N. Granados Ave., Applicant: Kakimoto, Case No: 17-16-
34. (File 0600-40)

Recommendation: The proposed project meets the minimum objective requirements
under the SBMC, is consistent with the General Plan and may be found, as
conditioned, to meet the discretionary findings required as discussed in this report
to approve a DRP. Therefore, Staff recommends that the City Council:

1. Conduct the Public Hearing: Open the Public Hearing, Report Council Disclosures,
- Receive Public Testimony, Close the Public Hearing;

2. Find the project exempt from the California Environmental Quality Act pursuant to
Section 15303 of the State CEQA Guidelines; and

3. [f the City Council makes the requisite findings and approves the project, adopt
Resolution 2017-041 conditionally approving a DRP to construct a new one-story,
single family residence with a partially subterranean garage, fully subterranean
basement level and rooftop deck located at 426 N. Granados Avenue, Solana
Beach.

ltem B.2. Report (click here)

Posted Reoporis & Supplemenital Docs contam reconds up to the cut off time., pron 10 the stad of he maeting, kv processing new subomtials
The lnal official record comainig handauts, FowerFomis, eic. can be obtamaed through 2 Records Request to the City Clarkcs Oifice

ey

Recusals: Mayor Nichols recused himself due to the project residing within 500 ft. of his
property. Counciimember Hegenauer recused herself due to the project residing within 500
ft. of her property.

Gregory Wade, City Manager, introduced the item.

Regina Ochero, Assistant Planner presented a PowerPoint (on file).

Deputy Mayor Marshall opened the public hearing.

Council disclosures.
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Applicants
William and Amy Kakimoto and their architect Tyler Van Stright, JLC, presented a

PowerPoint (on file). Amy Kakimoto stated that they moved into their home in 2009 and their
family had grown since then, that they were building a new family home to raise their children
here, that they had minimized the view obstruction, that the project fit within the style of the
neighborhood, that they had gone through 3 major design changes before approaching the
City, they had made changes due to feedback from the neighbors, had maintained a single
story house with a tucked under garage, a low pitch roof, which was a 1,600 ft. home, and
low plants for landscaping.

Public Speakers

Jane Morton said that she lived down the street from this property and that this couple had
reached out to all neighbors at least a year and a half ago, and had worked very hard to be
sure they would not offend anyone. She said that her only concern was the water seeping out
on the street, that there had been an intervention from the City, and that she hoped that if it
happened again the City would intervene and find the source of the water.

Jack Hegenauer (time donated by Judy Hegenauer) said that their property touched the
Kakimoto residence, that they were in support of the permit application, that they had been
wonderful neighbors, and that the applicant went the extra mile to work with the neighbors.
He said that their concern about a roof deck was regarding potential party venues on the roof
deck and renters of Airbnb, that they addressed it with the applicant and the roof deck area
was reduced to 8x15 feet, that they had each signed a comprehensive convenant and
restriction agreement that would run with the land and would result in expensive penalties for
violations of the agreements, that their personal reservations were totally mitigated, and that
they strongly supported the proposed plans.

Gary Martin said that he lived north of the project, that the applicant was very interested in
working with the neighbors, they weree respectful and attentive to what was going on with the
neighborhood and made sure the house fit within the neighborhood, that they had made it
work with a one story structure and tucking under their garage, they picked a landscape that
would not take out any ones views at its maturity, they were good about communicating with
everyone, and that their hard work resulted in the neighborhood supporting the project.

Council and Applicant discussed construction fencing being outside of the public nght-of way
to prevent issues with the surrounding area during construction.

Motion: Moved by Councilmember Zito and second by Councilmember Edson to close the
public hearing. Approved 3/0/2 (Recused: Nichols. Hegenauer). Motion carried.

Motion: Moved by Councilmember Zito and second by Councilmember Edson to approve

and adding a condition that the construction fencing would have to be outside the public
right-of-way area. Approved 3/0/2 (Recused: Nichols. Hegenauer). Motion carried.

B.3. Public Hearing: 360 N. Granados Ave., Applicants: Arora/Aretz, Case No: 17-
16~27. (File 0600-40)
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Recommendation: The proposed project meets the minimum zoning requirements
under the SBMC, may be found to be consistent with the General Plan and may be
found, as conditioned, to meet the discretionary findings required as discussed in
this report to approve a DRP (Development Review Permit) and administratively
issue a SDP (Structure Development Permit). Therefore, Staff recommends that the
City Council:

1. Conduct the Public Hearing: Open the Public Hearing, Report Council
Disclosures, Receive Public Testimony, and Close the Public Hearing.

2. Find the project exempt from the California Environmental Quality Act pursuant to
Section 15303 of the State CEQA Guidelines; and-

3. If the City Council makes the requisite findings and approves the project, adopt
Resolution 2017-059 conditicnally approving a DRP and an SDP to construct a
new multi-level, single-family residence with an attached two-car garage, and
basement, and perform associated site improvements at 360 North Granados-
Avenue, Solana Beach.

ltem B.3. Report (click here)

FPogied Raports & Supplementsl Docs contam records up to the cuwt oFf ime, prior to the starf of the mealing, 101 processing newy subymiiials
The final official racord comtaudng handouts. PowarPoints, ete. can be obtaned mrounh & Records Fequast io the City Clark's Office

Recusals: Mayor Nichols recused himself due to the project residing within 500 ft. of his
property. Councilmember Hegenauer recused herself due to the project residing within 500
ft. of her property.

Gregory Wade, City Manager, introduced the item.
Katie Benson, Associate Planner, presented a PowerPoint (on file).
Council disclosures.

Deputy Mayor Marshall opened the public hearing.

Applicant
Amarpal Auro and Danielle Aretz said that they acquired the lot in 2013, that they were both

raised in San Diego, had childhood memories within a 20 mile radius of Solana Beach, and
have 2 sets of grandparents nearby for their 2 kids. They said that they hired architect Dean
Meredith who went immediately to their neighbors to get the history of the lot and realized -
there had been proposed projects in the past, they wanted to make sure they understood the
issues from the area in the past, they spent 3 years working with neighbors, put up two
separate story poles before the official story poles, and tried to preserve viewing issues of the
neighbors including modifying landscaping plans.

Dean Meredith, architect, presented a PowerPoint (on file) and that they met Gary Martin and
learned about the history, they worked with the neighbors over time, moved pool equipment
and put into a vault to mitigate noise, showed various views of the project, and thanked Staff,
Council, and Gary Martin.
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Public Speakers

Jane Morton said that she recently met the applicants, that she was pleased they were so
determined, that the story poles frequently changed and now the final story poles were up
and approved by the neighbors to the east, that she was thrilled with the architect setting a
new standard in the neighborhood, and urged Council to approve the project.

Gary Martin said that he lived on N. Granados and had a long history with this property and
prior developer, that there were many projects proposed on this property over the years
which ignored character and views, but that the architect and applicants took a different
approach and went around to neighbors first before designing, they respected the
neighborhood, they figured out the views ahead of time, they put up sample story poles which
aliowed the neighborhood to make comments, and they have the house they want, the views
were protected, and that it was going to be a huge benefit to the neighborhood.

Council and Staff discussed that the code allowed for 2 exceptions to a front and street side
yard fence that was typically 3.5 ft., 1) being that it could go up an additional 2 ft. if it was 80%
open to light and 2} it could go up to 5 ft. if it was pool fencing. She said the applicants were
proposing a solid 5 ft. garden wall to comply with their pool fencing requirements,

Applicant rebuttal

Amarpal Auro and Danielle Aretz stated that they have thought about making 20% of the 5 fi.
fence see through and they had no hesitation about going forward with this idea. Mr.
Meredith, architect, stated that the pool was there because of south neighbor’s concern with
noise, which drove up the 5 ft. wall, that the landscape softened the wall, and that he would
not hesitate to have the wall semi-open.

Council and the Architect discussed adding a condition regarding construction fencing on the
property line so the public had the right-of-way available to them.

Motion: Moved by Councilmember Zito and second by Councilmember Edson to close the
public hearing. Approved 3/0/2 (Recused: Nichols. Hegenauer). Motion carried.

Motion: Moved by Counciimember Zito and second by Deputy Mayor Marshall to approve
and add a condition to restrict the construction fencing to the property site rather than the
right of way area. Approved 3/0/2 (Recused: Nichols. Hegenauer). Motion carried.

Deputy Mayor Marshall recessed the meeting at 8:00 p.m.
Mayor Nichols reconvened the meeting at 8:05 pm

C. STAFF REPORTS: (C.1.-C.2)
Submit speaker slips fo the City Clerk.

C.1. Fire Station Art and Landscaping Project Council Selection of the Preferred
Proposal. (File 0910-41)

Recommendation: That the City Council

1. Approve Resolution 2017-063:
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a. Selecting a preferred proposal for a permanent art and landscaping project
for the grass area in front of the Fire Station and authorizing the City
Manager to negotiate and execute all necessary agreements.

b. Appropriating $70,000 from the Public Art Reserve in the Coastal Visitors
TOT fund to the Public Arts expenditure account in the same fund.

¢. Authorizing the City Treasurer to amend the FY 2016/17 Adopted Budget

accordingly.
ltem C.1. Report (click here)
Pastad Roporls & Supplernental Docs contain tecordds 1 (o the cut off tima, pron 1o e stard of Bie maenng bor procassing new sulimitials.

The Inal official record contaming handouts, PowerPoints, efe. can ba obtained thiough & Fecords Request to the City Clark's Office
Gregory Wade, City Manager, introduced the item.
Dan King, Assistant City Manager, presented a PowerPoint (on file).

Council and Staff discussed that the 45 day public review comment period was intended
for the preferred art piece, that the Council had some discretion to consider other
submissions depending on the comments, that the Public At Commission (PAC) and the
Council Standing Committee determined that Naomi Nussbaum Art & Design proposal was
not responsive because it did not include the landscape design and that the RFP (request
for proposal) was very specific to include the art piece and landscape.

Jane Morton said that she was concerned about all three proposals, that the focus was on
the ocean view, that the view down El Viento should be considered in order not to obstruct
it.

Van Dyke Landscape Architects / Betsy Shultz - Fire Wall
Mitch Phillippe, President, and Betsy Schultz, Public Artist, presented a PowerPoint (on
file) called Fire Wall.

Council and Presenters discussed the longevity and the maintenance of the art piece, that
it was water resistance, that it would be very difficult to break it because it had a metal
cage inside of it, that the firefighters provided a positive feedback, that the RFP limited the
public use of the property per firefighters’ request but that their conversations with the
firefighters was that they welcomed the traffic in the area, that school kids come for a talk
and that an area for them to sit would be beneficial, that the design can be modified, and
that a mock up could be prepared for the public review period.

Council and Presented discussed that the lights were inside rather than outside lighting,
that it did not cast light but was glow inside, the lights could have dimmers, the LED lights
would have to be replaced every 4-5 years, the amphitheater would be an additional cost
of $27,000 which could be added later, and that the green was intended to be a low foot
traffic walkable area as they received information from the firefighters.

Bret Reisdorf and Mike Swanson

Brett Reisdorf and Mike Swanson presented a PowerPoint (on file), and stated that they
spoke with Captain Lorn about limiting a walk thru traffic, that art was a river bed drought
tolerant with the whale tail, and that they had two options for whale tail designs, that native
planting landscaping would be intended to be an abstract ocean water feel with a riverbed,
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that there was no need for lighting, and that the sealant used was a repellant to any type of
vandalism and would give a whale tail a thickness look of water.

Danny Salzhandler and Joy Lyndes (not present)
Danny Salzhandler presented a PowerPoint (on file) and stated that it would not obstruct
any view, that it would not require any maintenance, and that it would be about 15 feet tall.

Council discussed the three proposals and consensus aligned with the PAC’s selection
and asked for a mock up to be included for a 45 day public comment/review period.

Councilmember Hegenauer said that she was instead in favor of starting the process over.

Motion: Moved by Mayor Nichols and second by Councilmember Edson. Approved 4/0/1
to approve recommendation. (Abstain: Hegenauer). Motion carried unanimously.

C.2. Adopt (2" Reading) Ordinance 476 - Open Space Preservation Zone. (File 0630-
30)

Recommendation: That the City Council

1. Adopt (2™ Reading) Ordinance 476 adding Chapter 17.42 of the Solana Beach
Municipal Code establishing the Open Space/Preserve Zone.
Item C.2. Report {click here}

Flosted Reports & Supplenrental [Xics contam records up fo the cot off Fme, prior fo the siart of the meeling. 1o processing new subiitials
The final oftcial record comtaining handowts. PowerPomits, efc. can be oliainad fhrough 2 Records Foguast 1o ie City Cladcs Otice

Johanna Canlas, City Attorney, read the title of the ordinance.
Motion: Moved by Councilmember Zito and second by Councilmember Edson. Approved
5/0. Motion carried unanimously,

WORKPLAN COMMENTS:
Adopted June 8, 2016

COMPENSATION & REIMBURSEMENT DISCLOSURE: None

GC: Article 2.3. Compensation: 53232.3. (a) Reimbursable expenses shall include, but not be
limited to, meals, lodging, and travel. 53232.3 (d) Members of a legislative body shall provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of the
leqislative body.

COUNCIL COMMITTEE REPORTS:
Councilmembers reported Committee activities.

Regional Committees: (outside agencies, appointed by this Council)
a. City Selection Committee (meets twice a year) — Nichols (Edson, alternate).
b. County Service Area 17 — Marshall (Nichols, alternate).
c. Escondido Creek Watershed Authority — Marshall/Staff (no alternate).
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d. League of Ca. Cities’ San Diego County Executive Committee — Nichols (Edson, alternate)
and any subcommittees.
League of Ca. Cities’ Local Legislative Committee — Nichols (Edson, alternate)
League of Ca. Cities’ Coastal Cities Issues Group (CCIG) — Nichols (Edson, alternate)
North County Dispatch JPA — Marshall (Edson, alternate).
North County Transit District — Edson (Nichols, alternate)
Regional Solid Waste Association (RSWA) — Nichols (Hegenauer, alternate).
SANDAG - Zito (Primary), Edson (1*alternate), Nichols (2" alternate) and any
subcommittees.
SANDAG Shoreline Preservation Committee — Zito (Hegenauer, alternate).
San Dieguito River Valley JPA — Hegenauer (Nichols, alternate).
. San Elijo JPA — Marshall, Zito (City Manager, alternate).
22" Agricultural District Association Community Relations Committee — Marshall, Edson
Standmg Committees:_(All Primary Members) (Permanent Committees)
Business Liaison Committee — Zito, Edson.
Highway 101 / Cedros Ave. Development Committee — Edson, Nichols.
rire Dept. Management Governance & Organizational Evaluation — Edson, Hegenauer
I-5 Construction Committee — Zito, Edson.
Parks and Recreation Committee — Nichols, Zito
Public Arts Committee ~ Marshall, Hegenauer.
School Relations Committee — Nichols, Hegenauer.

@*ooooTs

ADJOURN:
Mayor Nichols adjourned the meeting at 9:05 p.m.

Angela lvey, City Clerk Approved:
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STAFF REPORT
CITY OF SOLANA BEACH

TO: Honorable Mayor and City Councilmembers
FROM: Gregory Wade, City Manager

MEETING DATE: June 14, 2017

ORIGINATING DEPT: Finance

SUBJECT: Register of Demands

BACKGROUND:

Section 3.04.020 of the Solana Beach Municipal Code requires that the City Council ratify a
register of demands which represents all financial demands made upon the City for the
applicable period.

Register of Demands- 05/06/17 through 05/26/17

Check Register-Disbursement Fund (Attachment 1) $ 2,015,105.05
Retirement Payroll May 15, 2017 9,5639.00
Net Payroll May 19, 2017 165,085.61
Federal & State Taxes May 19, 2017 45,269.32
PERS Retirement (EFT) May 19, 2017 39,845.41
TOTAL $ 2,274,844.39
DISCUSSION:

Staff certifies that the register of demands has been reviewed for accuracy, that funds are
available to pay the above demands, and that the demands comply with the adopted budget.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The register of demands for May 6, 2017 through May 26, 2017 reflects total expenditures of
$2,274,844.39 from various City funding sources.

WORK PLAN:

N/A
CITY COUNCIL ACTION:

- AGENDA ITEM A.2.



June 14, 2017
Register of Demands
Page 2 of 2

OPTIONS:

¢ Ratify the register of demands.
¢ Do not ratify and provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council ratify the above register of demands.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

Gregory Wade City Manager
Attachments:

1.  Check Register — Disbursement Fund
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers

Gregory Wade, City Manager

June 14, 2017

Finance

Report on Changes Made to the General Fund Adopted
Budget for Fiscal Year 2016-2017

MEETING DATE:
ORIGINATING DEPT:
SUBJECT:

BACKGROUND:

Staff provides a report at each Council meeting that lists changes made to the current
Fiscal Year (FY) General Fund Adopted Budget.

The information provided in this Staff Report lists the changes made through May 24,
2017.

DISCUSSION:

The following table reports the revenue, expenditures, and transfers for 1) the Adopted
General Fund Budget approved by Council on June 8, 2016 (Resolution 2016-080) and 2)
any resolutions passed by Council that amended the Adopted General Fund Budget.

GENERAL FUND - ADOPTED BUDGET PLUS CHANGES
As of May 24, 2017

Transfars
Action Description Rewenues Expenditures from GF Net Surplus
Reso 2016-080  Adopted Budget 16,512,500 (16,148,700} (350,800} (1) % 13,000
Reso 2016-112  Qtr-Year Budget Adjustmenis - 130,700 76,500 (2) 220,600
Reso 2017-028  Mid-Year Budget Adjustments 350,000 (311,200} (29,600} (3} 230,400
{1} Transfers to:
Debt Sendce for Public Facilities 163,300
City CIP Fund 152,500
Assel Replacement 45,000 350,800
(2) Transfer from:
City CIP Fund (76,900)
(3) Transferlo:
City CIP Fund 29,000

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA

COUNCIL ACTION:

AGENDA ITEM A.3.



June 14, 2017
General Fund Budget Changes -FY 2017
Page 2 of 2

FISCAL IMPACT:

N/A

WORK PLAN:

N/A

OPTIONS:

Receive the report.
Do not accept the report

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive the report listing changes made to the
FY 2016-2017 General Fund Adopted Budget.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation




STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

- MEETING DATE: June 14, 2017
ORIGINATING DEPT: City Manager’s Department
SUBJECT: City Council Adoption of Fiscal Year 2017/2018 Work Plan
BACKGROUND:

The Fiscal Year 2017/2018 Work Plan is a guiding document that includes all of the City
Council’'s (Council) priority projects. The Fiscal Year 2017/2018 Work Plan focuses on
four strategic priorities as the Council directs Staff on projects and programs:
Community Character, Organizationa! Effectiveness, Environmental Sustainability and
Fiscal Sustainability with the knowledge that all four areas of priority are important to the
overall sustainability of the City.

This item is before Council to consider adopting the final FY 2017/2018 Work Plan
based on the feedback received from the Council at the March 29, 2016 and May 10,
2017 Budget and Work Plan workshops.

DISCUSSION:

On March 29, 2017, the Council held a public workshop to discuss the draft Fiscal Year
2017/2018 Work Plan and to accept public comments. Also, at the public workshop,
Council recommended changes to the draft Work Plan presented by City Staff. The
revised Work Plan was then brought back to Council at the May 10, 2017 City Council
meeting, where additional revisions were directed by the Council. The revisions (shown
in italicized font) requested by Council at the May 10, 2017 public workshop are as
follows:

o Community Character:

o A) Land Use and Planning —
v (6) Gateway/Harbaugh Trails Property -

e Modified "Key Task” — Explore the creation of a Highway 101
east/west connection including the potential to install a new

CITY COUNCIL ACTION:

. AGENDA ITEM A.4.
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traffic signal/crosswalk and/or an undercrossing under
Highway 101. (Nichols)

e Modified “Summary” - The SELC purchased the
Gateway/Harbaugh Trails property on the north end of town,
on the east side of Highway 101. The City will continue to
work with the SELC and interested stakeholders to
implement the trail and habitat restoration project on the
property. Staff will engage the professional services of a
traffic engineer to study the feasibility of an at-grade or
underground pedestrian crossing at Highway 101. (Nichols)

o C) Unprioritized Community CHaracter lssues —

= Modified item — “Release RFP for potential affordable housing
project on City Hall parking lot. (Housing Element requirement)” to
‘Release RFP for potential development of a ‘horizontal mixed use
development’ project on City Hall parking lof. (Housing Element
requirement)”. (Zito)

e Environmental Sustainability:

o C) Unprioritized Environmental Sustainability Issues —

= Added item ~ “Develop a program for targeted Street Sweeping in
high priorily areas after major rain events.” (Zito)

= Added item — “Develop an educational flyer for residents that live
on or next to slopes on how to properly design and landscape
slopes to protect them during sform events.” (Nichols)

o Fiscal Sustainability:
o C) CalPERS Future Liability —

* (1) Proactively Pursue Measures to Reduce CalPERS Future
Liabilities —

o Added "Key Task” — Consider the development of a Council
Policy on funding the PARS Trust Fund. (Marshall and
Nichols)

There were also a few guestions and comments made by Council Members that, while
not included in this final draft Work Plan, should be addressed in this Staff Report.
Councilmember Nichols asked Staff how much the City has collected in Ramp Fees for
construction projects on the beach. Staff has confirmed that since 2010, the City has
collected $58,610. Councilmember Marshall asked if the sidewalk repairs for the
neighborhoods east of Interstate 5 were included for next fiscal year, and Staff has
confirmed that those repairs are included in the Capital Improvements Project budget
for next fiscal year. Councilmember Marshall also requested that Staff reach out to our



June 14, 2017
Final FY 2017/2018 Workplan
Page 3 of 4

County Supervisors office regarding the potential to put a dog park in the San Dieguito
Park, which Staff will do.

Finally, there were two sections that were listed in the May 10, 2017 Draft Work Plan
Staff Report that would most likely be updated as a result of actions that may ocour
between the May 10™ Council Meeting and June 14" Council Meeting. The first section
was the "Climate Action Key Tasks for FY 2017/2018" that was part of the “General
Plan Update” Priority Item. The Climate Action Key Tasks were assembled in last year's
Work Plan prior to the development of the City’'s Climate Action Plan (CAP). The City’s
CAP is now in the final stages of public review and the document is scheduled to go to
Council for consideration either at the June 28, 2017 or July 12, 2017 City Council
meeting. Therefore, the Climate Action Key Tasks have been removed from the General
Plan Update Priority item and a new “Implement Climate Action Plan” item has been
added to the “Community-Wide Greenhouse Gas (GHG) Emission Reduction” Priority
item in the Environmental Sustainability section of the FY 2017/2018 Work Plan.

The second section identified in the May 10, 2017 Staff Report where anticipated
modifications were likely to occur was in the “Develop and Implement a Community
Choice Aggregation (CCA) Program” Priority item. On May 24, 2017, the City Council
authorized the City to enter into “Phase 1" of the CCA development with its selected
consultant team. This Priority ltem has been updated to reflect this action and represent
the progress made and the “Key Tasks” were updated for the upcoming Fiscal Year.

The revised final Fiscal Year 2017/2018 Work Plan (Attachment 1) is now being brought
back for final consideration for approval by the Council. The Fiscal Year 2016/2017
table of “Significant Accomplishments” has also been added to this final Work Plan.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

FFunding for the projects contained in the Fiscal Year 2017/2018 Work Plan vary from
project to project. Some of the projects have been budgeted for; while others do not
currently have funding identified at this time. As with previous Work Plans, the FY
2017/2018 Work Plan includes estimated costs on the priority items.

WORK PLAN:

This is the adoption of the FY 2017/2018 Final Work Plan.

OPTIONS:

» Adopt the final Fiscal Year 2017/2018 Work Plan.

¢ Give direction to Staff on further modifications.



June 14, 2017
Final FY 2017/2018 Workplan
Page 4 of 4

¢ Do not adopt the final Fiscal Year 2017/2018 Work Plan.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council consider and adopt the final Fiscal Year
201712018 Work Plan.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/GregotyWade, City Manager

ra

Attachment 1: Final Fiscal Year 2017/2018 Work Plan
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CITY MANAGER'S REPORT

Overview/Current Trends

(TO BE INSERTED LATER)
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- balance fiscal sustainability while maintai

. o ~ MISSION STATEMENT @
- To have an efficient and effective City Government that works to

ning environmental
unity character.

sustainability, que

%

STRATEGIC PRIORITIES

The following Strategic Priorities provide focus and direction regarding all service expectations
for the city.

COMMUNITY CHARACTER

Objective: To maintain the small town coastal community charm that respects our
beachside seiting with consideration for scenic views and scale of development; and to
promote an outdoor lifestyle and walkable/pedestrian scale community supported by local
businesses that foster both a neighborhood friendly ambience and tourism.

FISCAL SUSTAINABILITY

Objective: To maintain a balanced operating budget and healthy capital improvement plan
while providing outstanding customer service levels that maintain community character to
the highest degree possible; and to maintain a threshold of sustainability on a three year
forecast basis, with a goal of keeping the point of revenue and expenditure lines crossing at
least three years out.

ORGANIZATIONAL EFFECTIVENESS

Objective: To provide outstanding service and infrastructure maintenance that meets or
exceeds the expectations of the community; and to promote a culture of learning and
communication that ensures the community is well informed while providing a high level of
confidence in local government.

ENVIRONMENTAL SUSTAINABILITY

Objective: To reduce the City's environmental footprint and develop long-term
environmental sustainability for the community. Reduce waste and reliance on single
occupancy vehicles, conserve resources and promote sustainable building practices to
Create a positive community image and accept our social responsibility to ensure a viable
future for Solana Beach and its residents.

City of Solana Beach FY 17/18 Work Plan
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FY 2017-2018
WORK PLAN PRIORITIES

Land Use & Planning.
1. General Pian Update (Timeframe: 12-36 Months)

FY Obijective:

The City’s first General Plan was originally adopted in 1988. Some of the
elements of the General Plan (Land Use, Circulation, Noise, Housing, etc.) have
been reviewed and revised individually over time.

In July 2010, the City Council established a General Plan Update (GPU) Ad-Hoc
Committee  consisting of Councilmembers Nichols and Campbell,
Councilmember Campbell was later replaced with Councilmember Zito. In
February 2011, City Council approved a phased approach to the update, which
includes the Housing Element, Land Use Element, Circulation Element, Climate
Action Plan, and programmatic environmental documents. The remaining
required elements, and any optional elements the City Council chooses to
undertake, are planned to be completed at a later date.

The draft Housing Element, with the modifications requested by the State
Department of Housing and Community Development (HCD) and the associated
Negative Declaration was adopted by the City Council on February 13, 2013.
HCD certified the Housing Element on March 4, 2013. The Circulation and
Land Use Elements were adopted by the City Council on November 19, 2014
and the Environmental Impact Report was certified at that same meeting. The
City's remaining elements, Conservation and Open Space, Safety, Noise, and
Economic Development are the next to be updated.

Now that the Circulation and Land Use Elements have been adopted, updates
to the Municipal Code are required to reflect the changes in these elements,
such as, community gardens and consideration of development standards for
specific areas of the community. Programs will also need to be developed, in
particular the traffic impact fee that is identified in the Circulation Element.

The Climate Action Plan (CAP) continues to be developed and is anticipated to
be adopted in the 2017-2018 Fiscal Year. The City Council established a
Climate Action Commission (CAC) in October 2015. The CAC held its first
meeting on March 2, 2016, The CAC is expected to provide meaningful input
and guidance on the preparation of a CAP that reflects the values of the citizens
of Solana Beach. The CAP is being developed outside, but alongside, the
General Plan Update to allow for more flexibility in continuous assessment and
modifications needed for a successful implementation of a CAP. The CAP is
discussed in more detail in the Environmental Sustainability section of this Work
Plan.

City of Solana Beach FY 17/18 Work Plan
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Key Policy Development and General Plan Update Tasks for Fiscal Year

2017/2018:

Develop Traffic Impact Fee (TIF) program and fee schedule.

Evaluate possible code changes to accommodate community gardens.
Revise the SBMC to ensure apartment conversion to condominiums
meet current standards for the construction of new condominiums.
Evaluate the existing development standards for other areas of the
community, including Eden Gardens.

Evaluate possible code changes that accommodate outdoor
dining/sidewalk cafes.

Evaluate possible code changes that accommodate live/work units.
Revise SBMC to require a biological study for proposed’ development
located near an environmentally sensitive habitat area.

Evaluate need to increase guest parking requirements for multi-unit and
mixed-use projects.

Revise SBMC to require exterior universal design standards (ADA) to the
extent feasible

Develop a multi-modal performance indicator program to periodically
evaluate the City’s transportation system.

Develop a program to measure and monitor changes in active
transportation/travel.

Develop guidelines for new private driveways so as not to pose a traffic
hazard, including consolidating driveways.

Establish designated truck routes.

Revise the SBMC to allow for a reduction in requirements for existing
buildings that change uses and cannot accommodate current parking
standards

Provide guidelines for new development and redevelopment to locate off-
street parking facilities behind storefronts.

Evaluate requirement for new development and redevelopment to
provide fair share contributions towards public facilities, services, and
infrastructure. Implement key circulation/roadway projects and
implementation strategies in the City.

Estimated Costs (Multi-year Project): A nexus and fee study is required to be

conducted for the Traffic Impact Fee Program and will cost $85,000. An
estimate of cost for the remainder of the General Plan Elements would be
determined upon the issuance of an RFP for services.

City of Solana Beach FY 17/18 Work Plan
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2. Local Coastal Program / Land Use Plan Adoption and Preparation of the Local
Implementation Plan (Timeframe: 18-24 months)

The City adopted the Certified Local Coastal Program (LCP) Land Use Plan
(LUP) in February 2013. The LCP/LUP was approved by the California Coastal
Commission (CCC) on March 7, 2012. At the City's February 2013 public
hearing, the City Council also directed City Staff to prepare a Land Use Plan
Amendment (LUPA) to modify some of the provisions in the LUP relating
primarily to bluff top development, shoreline protection and private beach
access ways. The CCC approved the City’s LUPA in January 2014 and
incorporated 12 additional CCC-initiated modifications. The certified LUP
includes a requirement to update the 2010 Draft Mitigation Fee Study prepared
by the City. In January 2014, the CCC awarded the City a grant in the amount of
$120,000 for use by the City in updating the draft fee study to reflect the policies
in the Certified LUP. An updated public recreation impact fee study and draft
LUPA has been prepared and was submitted to the CCC on April 29, 2016. The
CCC hearing on the LUPA is expected to occur in May 2017. Development of
the draft LCP Local Implementation Plan (LIP) remains in progress.

FY Objective: The objective is to obtain final approval of the public recreation
impact fee study and LUPA in FY 2017/2018. The CCC has 90-days to review
and respond to the City's submittal of the public recreation impact fee study and
LUPA. However, the CCC requested and approved a one-year time extension
given the state-wide significance of the public recreation impact fee which
extended the timeline for Commission action until July 2017. Following
Commission action, the City will need to consider taking final action on the
LUPA.

Title 19 has been reserved for the “Coastal Zone” provisions associated with the
LCP/LIP.

LCP Local Implementation Plan Programs & Tasks for Fiscal Year 2017 /

2018:

* Update to Zoning Code development standards (Policy 2.31, Policy 3.21,
Policy 3.35)

» Establish a Visitor Serving Commercial Zone Overlay in the zoning code and
map (Policy 5.1)

* Update the Highway 101 Specific Plan, North and South Cedros Avenue and

the Train Station parking and development standards (Policy 2.40, Policy

2.69)

Develop an in-lieu ESHA mitigation fee program (Policy 3.10, Policy 3.12)

Update DRP and Grading ordinances in the LIP (Policy 3.41, Policy 3.89)

Review and update Dark Sky Overlay regulations (Policy 3.49)

Prepare an update to the City's Drainage/Stormwater Master Plan (Policy

3.56, 3.72)

City of Solana Beach FY 17/18 Work Plan
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Continue to coordinate with other jurisdictions in developing a watershed
urban runoff management plan (WURMP) (Policy 3.74, Policy 3.75, Policy
3.87) and revise City regulations to comply with the SUSMP

Update HOZ regulations to include a coastal bluff overlay in LIP and SBMC
(Policy 3.35, Policy 4.02)

Continue annual monitoring and inspection of all shoreline protective devices
(Policy 4.33, Policy 4.87) and report every 5 years to the CCC (Policy 4.49,
Policy 4.52)

Continue to ensure that the Fire Marshal reviews all development plans for
thinning or clearing of native vegetation as required for fuel management
(Policy 4.72) and require a fuel modification plan as needed (Policy 4.81,
Policy 4.83)

Modify DRP application to require a landscape plan from applicants if project
site is located in WUI (Policy 4.82)

Develop a permit track for emergency projects (Policy 4.84) or modify existing
permit applications as appropriate

Update the City's SDP regulations (Policy 6.3, Policy 6.6, Policy 6.9)

Revise LIP to reflect the Traffic Impact Program/Fee (TIF) per Circulation
Element Update (General Plan) (Policy 7.4)

LCP Local Implementation Plan Programs & Tasks in future Fiscal Years:

Develop a parkland impact mitigation fee program (Policy 2.4, Policy 2.48)
Update the Sign Ordinance (Policy 2.22, Policy 3.19, Policy 6.27, Policy 6.28,
Policy 6.29)

Update the Off Street Parking Design Manual (Policy 2.25, Policy 2.41)
Develop a mitigation program for high cost hotel rooms (Policy 2.32, Policy
5.8)

Monitoring program for City’s public coastal access ways (Policy 2.56)
Evaluate options for possible removal of rip rap on beach at Del Mar Shores
public access way (Policy 2.62)Retain biologist to review and update ESHA
maps in the LUP (Policy 3.5, Policy 3.7)

Develop Heritage Tree Protection Ordinance (Policy 3.51, Policy 3.52, Policy
3.53)

Prepare a wetland inventory/delineation for City (Policy 3.66)

Develop a program to detect and remove illegal storm water
connections/discharges (Policy 3.95)

Stencil storm drains and creek public access points (Policy 3.98)

Inspect, repair and maintain public structural BMP’s annually (Policy 3.102)
Cap all storm drains that drain west over the coastal bluffs by 2018 (Policy
4.28)

Establish an assessing entity/GHAD (Policy 4.35, Policy 4.36)

Continue water conservation/waste water recycling program (Policy 5.41)
Establish a museum/visitor center to display local cultural, paleontological and
archaeological artifacts (Policy 5.57)

City of Solana Beach FY 17/18 Work Plan
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e |mplement key circulation/roadway projects (TIF Program) and
implementation strategies in the City (Policy 7.25, Policy 7.26)

e Develop an LIP for City Council review and approval. Submit to the CCC
upon City Council approval for their review and approval.

» Coordinate LIP preparation and the other necessary zoning changes as a
result of the updated General Plan Land Use Element to ensure internal
consistency.

Estimated Cost: The estimated budget proposed for FY 2017/2018 to continue
the LCP Local Implementation Plan efforts, complete the public recreation
impact fee study and LUPA objective is $84,480. $63,360 for LIP/Coastal
Program Management by Summit Environmental Group and $21,120 for adjunct
planning services by Summit,

. Beach Sand Replenishment & Retention Program (Timeframe: 24 Months)

A second Regional Beach Sand Project (RBSP2) was successfully completed in
FY 2012/2013. Post construction monitoring will continue until 2017 following
completion of sand placement activities in 2012. The City received an estimated
146,000 cubic yards of sand. Ongoing shoreline profile monitoring will occur in
FY 2015/2016 and is anticipated to remain part of the ongoing SANDAG
regional effort to manage and monitor the coastline.

The City has also been partnering with the City of Encinitas and the U.S. Army
Corps of Engineers (USACE) for over 16 years in planning for a 50-year (2018 —
2068) shoreline protection/coastal storm damage reduction project involving the
restoration of approximately eight miles of shoreline in the two cities. The final
EIR/EIS was approved and certified by the City Council on October 14, 2015.
The USACE Chief's Report and Record of Decision (ROD) have been
completed and funding for the project is identified in the 2016 Water Resources
Reform and Development Act (WRRDA). It is currently envisioned that the
USACE Solana Beach-Encinitas Shoreline Protection Project will consist of
initial placement of approximately one million cubic yards. The beaches would
be re-nourished on a regular cycle during a Federal participation period of 50
years.

The City also continues to develop its SCOUP program to obtain upland sources
of opportunistically available beach sand. The City’s permits allow the City to
receive up to 150,000 cubic yards of sand on its beaches each year. The four
regulatory permits expired in FY 2013/2014 and the City efforts to renew and/or
extend all four permits in FY2014/2015 to support implementation of a SCOUP
project through FY 2018/19.

The Caltrans |-5 Corridor Widening Project and the San Elijo Lagoon
Restoration Project (SELRP) are potential sources of beach sand for Solana
Beach. Approximately 146,000 cubic yards of sand from the SELRP is expected
to begin being placed at Fletcher Cove in the Winter of 2017 or Spring of 2018.

City of Solana Beach FY 17/18 Work Plan
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ntinued)

FY Objective: Successfully obtain Federal (USACE) and State Parks, Division of
Boating and Waterways funding to implement long-term sand replenishment
projects for Solana Beach. These include initiation of the Pre-Construction,
Engineering and Design (PED) phase of the USACE Coastal Storm Damage
Reduction Project following completion of the Feasibility Study Phase (which
includes the EIR/EIS) and Southern California Reef Technology Study at
Fletcher Cove, Sand Compatibility and Opportunistic Use Program (SCOUP)
and the SANDAG Regional Beach Sand Project post construction monitoring.

Key Tasks;:
* Continued coordination of efforts with key parties including local, regional,

State and federal regulatory governing agencies for beach sand
replenishment and retention projects as a key sea level rise/climate change
adaptation strategy for developed/urbanized shorelines.

* Complete RBSP2 post construction monitoring in 2017-2018.Initiate the PED
phase of the USACE project.

* Initiate the PED phase of the USACE project:

Estimated Costs (Multi-Year Project):

Revenue Sources (FY 2017/2018: $650,000)

* $149,200 - T.O.T. Sand Replenishment (Fund #450)

* $450,000 - State Parks, Division of Boating and Waterways Grant

Programmed Expenditures: (FY 2017/2018: $426,645)
* $149,200- USACE (Fund #450)
* 3$450,000 — USACE for PED cost share

Summary:
* Continue the RBSP2 post-construction monitoring process in FY 2017/2018.

* Work with the Army Corp of Engineers to initiate PED for a 50 year plan to
replenish and retain sand along the Solana Beach coastline. Implement the
first sand phase placement of the project by FY 2018/2019.

. View Assessment Ordinance Update (Timeframe: 2 Months)

FY Objective: Evaluate the View Assessment Ordinance; prepare amendments
as needed to clarify its provisions for proposed adoption in FY 2017/2018.

Key Tasks:

* Complete final review of the recommended revisions provided by the citizen
Ad Hoc Committee.

* Complete recommended revisions to the Ordinance.

* Submit an amended Ordinance and related supporting toolkit document for
proposed adoption by City Council in FY 2017/2018.

City of Solana Beach FY 17/18 Work Plan
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* Conduct View Assessment Committee member training on the revised
Ordinance.
* Establish a standard for higher quality story poles and flags.

Estimated Cost: Staff time

Summary: Provide a comprehensive review and update to the City’s View
Assessment Ordinance to clarify its provisions, the duties of the View
Assessment Committee members, responsibilities of the applicant and
procedures, including the related toolkit document for City Council consideration
for adoption. Expected to be completed in FY 2017/2018.

. Development Review Permit Ordinance (DRP) Update and Guidelines and
Toolkit (Timeframe: 6 Months)

FY Objective: Evaluate and revise the Development Review Permit (DRP)
Ordinance and develop a citizen Guidelines and Toolkit brochure. The adoption
of revisions to the Development Review Ordinance took place in November and
December 2014 and went into effect January 2015. The proposed adoption of
the DRP Guidelines and Toolkit is in the Spring 2018.

Key Tasks:

Complete the written material for the DRP Guidelines and Toolkit.
Add the appropriate drawings and demonstrations to the DRP Guidelines
and Toolkit.

* Submit supporting Guidelines and Toolkit for proposed adoption,

Estimated Cost: Staff time
. Gateway/Harbaugh Trails Property ( 6 Months)

FY Obijective: The purchase by the San Elijo Lagoon Conservancy (SELC) was
completed in 2014 and the site was identified in the update of the Land Use
Element as Open Space/Preserve. Agreements with the City, Caltrans and the
SELC were completed in 2016 to facilitate funding for the Gateway/Harbaugh
Trails Property. The City completed a General Plan Amendment and Zone
Change from General Commercial to Open Space on this property in April 2017.

Key Task:
» Explore the creation of a Highway 101 east/west connection including the
potential to install a new traffic signal/crosswalk and/or an undercrossing
under Highway 101,

City of Solana Beach FY 17/18 Work Plan
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Estimated Costs; Staff time will be required to facilitate restoration agreements

and to participate in the design and construction of the railway undercrossing.
An additional estimated cost of $5,000 will be needed to study the feasibility of a
potential pedestrian crossing at Highway 101.

Summary: The SELC purchased the Gateway/Harbaugh Trails property on the
north end of town, on the east side of Highway 101. The City will continue to
work with the SELC and interested stakeholders to implement the trail and
habitat restoration project on the property. Staff will engage the professional
services of a traffic engineer to study the feasibility of an at-grade or underground
pedestrian crossing at Highway 101.

. North Cedros Development Standards — Extend South Cedros Development
Standards to North Cedros Properties (8 Months)

FY Obijective: This project would involve reviewing the South Cedros
Development Standards and potentially apply them to North Cedros properties
as well. The process would involve meeting with the North Cedros property and
business owners to review the current standards and proposed new standards,
where applicable.

Key Tasks:

» Review South Cedros Design Standards.

» Review the Highway 101 Specific Plan.

» Conduct -meetings and workshops with the North Cedros property and
business owners.

e Bring new standards, if applicable, to City Council for discussion and
consideration.

Estimated Costs: Staff time

Summary: This proposed project would consider applying South Cedros Design
Standards to the properties on North Cedros Avenue. Any proposed changes to
the standards would be presented to the North Cedros property and business
owners for input and feedback in what would be a collaborative process. If new
standards are supported, they will be brought to the City Council for formal
discussion and possible adoption.

. Fairgrounds Governance (12 Months)
FY Objective: Continue to work with the cities of Del Mar, San Diego and the 22™

Agricultural District Board to establish a governance structure in which the City of
Solana Beach is a participant.
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Key Tasks:

 Continue to meet with stakeholders to develop the new proposed governance
structure.

* Research the potential of a legislative amendment to the Government Code
to allow the new governance structure.

Estimated Costs: Staff time

Summary: The City has long desired to restructure the current governance
structure of the Del Mar Fairgrounds to permit representation from the City of
Solana Beach. Currently, the City does not have a say in the operations of the
Fairgrounds, even though much of the negative impacts are feit largely by the
Solana Beach community. City leaders have begun to meet with the cities of Del
Mar and San Diego, as well as the 22™ Agricultural District to discuss the
potential of a new governance structure where Solana Beach will be a
participant.

. Review Eden Gardens Master Streetscape Plan (12 Months)

FY Objective: Review the Eden Gardens Master Streetscape Plan adopted April
17, 1995, identify areas of the final report that need updating, and make
recommendations for developing an Eden Gardens Specific Plan.

Key Tasks: Prepare a scope of work, public outreach schedule, and desired
outcome for the preparation of a new Eden Gardens Specific Plan.

Estimated Costs: Costs would be determined though a competitive RFP process.

Summary: The Eden Gardens Master Streetscape Pian, adopted April 17, 1995,
is in need of updating. The scope of the plan could be expanded through the
development of an Eden Gardens Specific Plan that would contain design
guidefines and development standards specific o the Eden Gardens de La
Colonia neighborhood. The planning process would involve community input and
guidance from a qualified design professional.

City of Solana Beach FY 17/18 Work Plan
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1.

Fletcher Cove Lifeguard Station (Timeframe: TBD)

FY Objective: Evaluate the feasibility of renovating the facility and grounds.
Select preferred alternative and start preliminary design.

Key Tasks:

Evaluate funding options.

Obtain a Geotechnical Report on area, including an assessment of the
surrounding bluffs.

Perform preliminary design and engineering on preferred alternative.

Perform environmental clearance studies.

Obtain Coastal Development Permit from the California Coastal Commission.

Estimated Costs: Council approved $60,000 for this project in FY 2016/2017.
Additional funding will be required to move into the preliminary and final design
stages. Itis estimated that approximately $575,000 will be required to complete
design. However this may be performed in two phases, with phase one at a cost
of approximately $125,000for 30% design including Coastal Development
Permit and the rest for construction level drawings and specification for bidding
purposes. A more accurate cost estimate may be provided once design
alternatives are selected.

sSummary: The existing Fletcher Cove Lifeguard Station is inadequate to serve
the community and beach visitors into the future. The current facility is
dilapidated with significant design deficiencies that don’t meet the current
demands of the facility as well as needed ADA improvements. Funds have been
appropriated only for the Needs Assessment work at this time. A consultant has
performed the Needs Assessment Study. Three separate aliemnatives have
been evaluated as part of this study as follows: renovation of existing building;
interim modular facility; and new permanent facility in existing location. After a
preferred alternative has been selected, preliminary design can be started once
funding has been identified. The preliminary design stage will include work
needed to obtain a Coastal Development Permit from the California Coastal
Commission and proper CEQA clearance.
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2. La Colonia Park Improvements (Timeframe: TBD)

FY Objective: Continue work on renovating the community center building and
park grounds. Overall Master Plan improvements are on hold untii funding
allows for work to proceed. Construct skate park element of the Master Plan.

Key Tasks:

* ldentify funding sources for remainder of design and initial phased
improvements including ADA items.

* Meet with the Parks and Recreation Commission to prioritize different
phases of the Master Plan and develop specific fundraising efforts to
implement these priorities.

* Construct the Skate Park and associated improvements.

— Continue fundraising activities.
~ Continue community outreach and conducting public workshops.
— Complete final design.
- Begin construction.
* Complete various improvements to building and grounds:
— Rehabilitation of tot lot surfacing.

Estimated Cost:

* Build out all phases of park Master Plan — $4,000,000+
Site preparations including demo, clearing and utilities - $655,648
Playground - $402,117

Picnic area - $145,051

Overlook area - $30,511

Amphitheatre area - $124,086

Skate area - $450,000

Basketball area - $87,026

Plaza gazebo - $791,413

Building improvements - $663,809

Museum - $167,848

General area - $803,154

* Rehabilitation of tot lot surfacing — $60,000

Summary; In FY 2006/2007, a community based La Colonia Park Needs
Assessment  Advisory Committee developed recommendations for
improvements throughout La Colonia Park- including ADA Transition Plan
recommendations. The City completed the conceptual design for the park
improvements in FY 2009/2010 and preliminary design of the park during FY
2010/2011. The project still needs to be submitted to the Coastal Commission in
order to obtain a Coastal Development Permit (CDP), which will take place after
construction funding has been identified for the project. All previous grant
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Capl al’Projects:(Continued) .

applications for construction funding have not been successful to date.

The Veteran’s Honor Courtyard is a small portion of the overall park master-plan
and was the first phase of the park master plan. Construction of the Courtyard
was completed in May 2016. Staff is working on implementation of other
elements of the Master Plan including the Community Center, Tot Lot and Skate
Park.

Partial funding of the Skate Park project was appropriated during the past fiscal
year and a final design is underway. Once the design is completed and
construction bids have been obtained, a more accurate funding level will be
identified.

. South Sierra Mixed Use Affordable Housing

FY Obijective: In 2014, the City Council approved the Hitzke Development
Corporation mixed use affordable housing project on South Sierra Avenue on a
City-owned parking lot. The project includes commercial space and parking, ten
(10) affordable housing units and parking, and 31 replacement public parking
spaces.

Since the approval of the project, there has been a legal challenge against the
City and Hitzke Development Corporation, which has slowed the progress of the
development. The City prevailed in the legal challenge in Superior Court. The
lower court ruling was appealed, and the City prevailed.

Key Tasks;
» Facilitate building permits review/approval and construction.

Estimated Cost: TBD.

Summary: This project would provide needed affordable housing adjacent to
neighborhood services including transit and would further implement the goals
of the Solana Beach Housing Element and the General Plan.
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4. Miscellaneous Traffic Calming Projects

FY Objective: Continue to monitor and analyze traffic calming requests and
implement traffic calming measures throughout the City where appropriate and
when funding is identified.

Key Tasks:

* Staff will continue to monitor and assess traffic calming requests.
« Implement traffic calming measures at South Cedros/Cliff Street.
e Implement traffic calming measures on Santa Rosita.

Estimated Cost: TBD — Based on the amount of requests and approval of City
Council.

Summary: Staff will continue to analyze traffic calming requests as they arise
throughout the year.

5. Implementation of the Comprehensive Active Transportation Strategy (CATS)
Study Projects (Timeframe: Ongoing)

FY Objective: Implement the various project identified in the CATS Study that
was approved by the City Council in 2015.

Key Tasks:

* Determine which projects listed in the CATS study should be studied further
for implementation over the next five years.

 Provide preliminary cost estimates for projects identified for additional studies.

* ldentify and submit grant funding applications for these projects.

Estimated Cost: Development of cost estimates for the various projects would
be one of the first steps performed.

Summary: The CATS study identifies approximately 20 bicycle and pedestrian
projects along various City streets that improve the bikeability and walkability of
streets and neighborhoods in the City. This item would not include any project
on Lomas Santa Fe Drive since that corridor is identified as a separate project
below. Some of the projects that may be included as part of this item include
Cedros Avenue, Sierra Avenue, Cliff Street the Academy/lda/Genevieve/Valley
Corridor and neighborhoods in and around the City's schools.
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6. Lomas Santa Fe Cortidor Feasibility Study (Timeframe: TBD)

FY Obijective: Conduct a feasibility study to identify transportation issues and
solutions along Lomas Santa Fe from Highway 101 to Highland. This fiscal year
tasks include community outreach and public workshops.

Key Tasks:

Evaluate funding options.

Perform feasibility study for entire corridor.
Perform preliminary (30%) engineering.
Evaluate potential alternatives.

Estimated Costs: $50,000 was budgeted in FY 2016/2017 for the community
outreach and preliminary analysis phase of the Feasibility Study. $65,000 is
needed in FY 2017/2018 for the next phase of the Feasibility Study and
$100,000 would be needed in FY 2018/2019 to complete the Feasibility Study.

Summary: The project study area for the Lomas Santa Fe Drive Feasibility Study
extends from Sierra Avenue on the west side of Highway 101 to Highland Drive
at the City’s eastern boundary. The City's goal for the Lomas Santa Fe Corridor
Feasibility Study is to identify physical improvements that could be constructed to
improve the character, safety, walkability, bikeability and circulation along this
key east-west arterial through the City of Solana Beach.

With the variation in character along the corridor, the Study will evaluate feasible
improvements that address transportation improvements that integrate with the
surrounding land use, activity centers and community character along the
Corridor. In essence, the Corridor can be divided into four distinct study areas as
shown below.

Scenic Gateway (Sierra Avenue to Nardo Avenue)
Pedestrian/School Priority (Nardo Avenue to Solana Hills Drive)
Freeway Commercial (Solana Hills Drive to Las Banderas Drive)
Rural Residential (Las Banderas Drive to Highland Drive)

During the past fiscal year, work has progressed on the initial stage of the study
which is to provide base mapping, collect data pertaining to the current usage of
the corridor, prepare a deficiencies/recommendations matrix, perform public
meetings and assist in the preparation of grant proposals.
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Capital Projects.

7. Seascape Sur Beach Access Maintenance (Timeframe: 12 to 18 months)

EY Objective: Perform required maintenance of existing stairway including
replacement of metal fixtures and wood treads as well as removal and
reconstruction of the existing damaged concrete walkway from Sierra Avenue to
the top of the stairs.

Key Tasks:

« Dismantling the existing structure and replacing the damaged and rusted
components,

* Replacing all of the stair wood treads.

» Removal and reconstruction of the existing concrete walkway.

Estimated Cost: Approximately $300,000 for construction estimated for EY
2017/2018.

Summary: Due to the harsh marine environment, all of the metal fasteners and
hangers have reached the end of their useful life. In addition, the wood stairway
treads that are walked upon are starting to deteriorate as a result on normal
pedestrian traffic. This project would replace all of the metal fasteners and
hangers with the same high-quality stainless steel that was used on the recently
constructed Del Mar Shores Stairway. The wood treads would be replaced with
pressure-treated lumber similar as to what was used on the Del Mar Shores
Stairway. The existing concrete walkway has lifted and cracked due to tree root
intrusion and will be removed and reconstructed with color concrete in the same
general alignment. The project is expected to be advertised for construction bids
in April 2017 and a construction contract to be awarded in late June or early July
2017. Construction is expected to start in October 2017 and should be
completed by February 2018.

. Stevens/Valley Avenues Bicycle and Pedestrian Improvements (Timeframe: 12
to 24 months)

FY Objective: This project will enhance the use of the existing roadway for all
users by reducing the number of lanes on Stevens/Valley Avenue in order to
provide for bike lanes along all of Stevens/Valley Avenue; to construct sidewalks
in missing locations; to provide enhanced crosswalks; to construct curb ramps
consistent with current standards; and to provide traffic calming features to slow
down traffic. These improvements will directly improve the ability of all forms of
active transportation to access these places by walking, bicycling or by public
transit.
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Key Tasks:

» Complete construction of project.
¢ Grant closeout with SANDAG.

Estimated Cost: The cost for this project is approximately $1,300,000 for
construction. The City has obtained a $500,000 Active Transportation Grant
from SANDAG for construction of the project. The remainder of the project
would be funded out the City’s TransNet funds and funding allocated by the San
Dieguito High School District for storm drain improvements along Stevens and
guardrail improvements along Lomas Santa Fe.

Summary: Only a portion of Stevens/Valley contains a bike lane at this time.
This project will complete the bike lane in this corridor and fill in the gap.
Currently, there is only a bike lane between Highland Drive and the
Stevens/Valley intersection. The construction of bike lanes that would fill in the
gaps in this corridor would provide better connectivity to a city park, schools,
offices and retail centers along this corridor. In addition, curb, gutter and
sidewalks would be constructed in areas where they currently don’t exist. The
entire construction project is expected to be completed in July 2017.

. City Hall Deferred Maintenance (Timeframe: 6 to 12 months)

FY Objective: Perform deferred maintenance on various components of City
Hall.

Key Task:
» Replacement of west-facing slanted roof.

Estimated Cost: Approximately $9,400 for the roof repairs.

Summary: This project would perform maintenance on various components of
City Hall. Repairs to the main interior staircase and the west-facing slanted roof
along the planning conference room were completed in FY 2016/2017.

About two years ago, the City's elevator maintenance contractor provided
recommendations for eventual repairs to elevator in City Hall. All
recommendations from the elevator contractor would be completed with this
project. '

Although the flat roof at City Hall was replaced about three years ago, the west
and north facing slanted, shingled roof was not replaced. This portion of the roof
has reached the end of its useful lifespan and several leaks have resulted. The
replacement of this portion is recommended.
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Capital Projects (Continue

10.Fletcher Cove Park and Community Center Maintenance (Timeframe: 6 to 12
months)

FY Objective. Perform maintenance on various components of Fletcher Cove
Park and Community Center.

Key Tasks:

» Perform maintenance and repair work on tot lot.
» Reconstruct the lower portion of the existing concrete beach access ramp.
» Perform Maintenance and Repair to the Community Center building.

Estimated Cost: The repairs on the tot lot are estimated to cost $40,000. The
repairs to the access ramp are estimated to cost $150,000. The repairs to the
Community Center building are estimated to cost $20,000.

Summary: This project would perform maintenance on various components of
Fletcher Cove Park and Community Center. Minor repairs to the Tot Lot will be
completed prior to July 2017 while the significant repairs will be done after the
summer. Repairs fo the access ramp will depend on Coastal Permit timing and
conditions. Repairs to the Community Center will be prioritized and completed
as needed.
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inprioritized Community Character Issue:

Annual Pavement Repair Project — FY 2016/2017 project is complete. — FY
2017/2018 annual program will be developed in Spring 2017 for construction

in the second half of 2017.

Development of impact fees on projects for establishing future parks and for
public infrastructure.

Continue to explore the development of a “Highway 101/Cedros Avenue
Parking District/Business Preservation Ordinance” and bring to City Council
for consideration and review.

Submit a “Bike Friendly City” application.

Analyze Fletcher Cove ramp fees and develop cleaning/sweeping schedule
for sand on the ramp.

Analyze the Distillery Lot/Downtown Core Corridor for potential future
development. This includes the potential to close a portion of Plaza Street for
vehicle through traffic and open up the space for potential community
gathering places. In addition, as part of this process, explore opportunities to
increase the amount of public parking spaces.

Analyze increasing the budget for the Community Grant Program and Parks
and Recreation utilizing private donations.

Analyze and establish development standards for retaining wall heights in
relation to existing vs proposed elevation.

Analyze and establish development standards for commercial businesses and
parking standards in relation to high employee businesses such as call
centers (i.e. parking per employee vs per square footage).

Conduct maintenance and repairs to the Fletcher Cove Tot Lot.

Research areas for a new enclosed Dog Park, potentially at La Colonia Park
and other areas around the community.

Assess Fletcher Cove Park beach access ramp and railings for maintenance
and potential repairs.

Monitor the proposed hotel/resort development on Border Avenue in Del Mar.

Release RFP for potential development of a ‘“horizontal mixed use
development” project on City Hall parking lot. (Housing Element requirement)

Evaluate potential to convert existing buildings to affordable housing.
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1. Implement Performance Measurement Program (Timeframe: Ongoing)

EY Objective: To continue implementation of a comprehensive performance
measurement program to evaluate service delivery, cost efficiency, and
customer satisfaction.

Key Tasks:

* Complete analysis of FY 2016/2017 performance measures and report
results and action plan to City Council in the FY 2017/2018 Budget.

* Develop additional measures as appropriate to cover full range of City
services.

* lIdentify appropriate community survey tool(s) to evaluate customer
satisfaction that match with the performance measurement goals.

* Develop Citizen Commission Performance Measures.
Recognize/Evaluate existing Committees/Commissions and un-official
Committees/Commissions.

Estimated Cost; Staff time

2. Online Software Permit Tracking System

FY Objective: Implement a City-wide permit tracking system that will automate
permits, licenses, and other business activities, accept credit card payments,
allow customer access to view the status of applications and apply or renew
permits on-line, and provide a smart phone app to submit comments and
complaints to the City.

Key Tasks: -
* Council consideration and selection of a software permit tracking system.

* Implementation of system and training of City Staff.

Estimated Costs: Initial cost of software purchase would be approximately
$196,000 with annual maintenance costs of $38,000-$40,000.

Summary: Staff has researched various online permit tracking systems in an
effort to help streamline the permit process and online payments for a variety of
services including business certificates, building permits, parking citations, code
violations etc. that would allow for online payments and tracking. This service
would allow for an easier and more efficient process for the community and City
Staff. Currently, the City only allows online credit card payments for Summer Day
Camp and Junior Guard registration, so this service will expand our online
services while providing better customer service to our community.
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og

1.

Social Media (Timeframe:; Ongoing)

FY Objective: Continue Staff communication through social media outlets by
sending information regarding City activities, news and events through
Facebook and Twitter.

Key Tasks:
o Continue utilizing Facebook and Twitter for City activities, news and events.

¢ Continue ongoing research on the latest and most valuable social media
outlets for City use.

Estimated Costs: Most of the social media tasks are completed by in-house City

Staff. The City does pay approximately $60 a month for the eBlast notification
system, but Facebook and Twitter are free applications. The City does utilize a

“virtual assistant” for help with complex tasks.

* Government Transparency — Open Meetings — Maintain compliance with the
Brown Act to provide information and access to public meetings. Records
Management - Sustain and improve the City’s records management plan to
ensure efficient and effective access and retention of City records for the
purpose of identifying, protecting, and preserving the official history of City
actions. Explore options for an efficient and effective online community
comment portal for City Council agenda items.

¢ Development of City Donation, Dedication and Memorial Policies.

¢ Research the potential to improve the Community Grant Program by
collaborating with other organizations to increase the amount of resources.
Analyze the potential to implement free “Wi-Fi” zones at public locations.
Explore implementing an electronic Council Agenda/Staff Report
program/process that is text searchable and can be downloaded as an
entire packet.
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A Pohcy--Development

1.

Community-Wide Greenhouse Gas Emission (GHG) Reductions (Timeframe:
Ongoing)

FY Objective: Continue developing and implementing various programs and
policies to reduce GHG emissions at City facilities and throughout the
community. The major goals for FY 2017/2018 are to complete the Climate
Action Plan (CAP) and implement associated programs and policies. The City
anticipates the completion and implementation of the CAP during FY 2017/2018
which will be the guiding document to lowering the City’'s GHG emissions and
setting GHG emission reduction targets for the future.

The City continues to implement existing Property Assessed Clean Energy
(PACE) programs and research and adopt new PACE programs that allow
residential and commercial property owners {o install energy and water
efficiency and conservation upgrades to their properties with minimal upfront
costs, effectively lowering energy demand and saving money (see ltem 2
below). A significant action taken by the City Council in FY 2015/2016 was the
creation of a new Climate Action Commission (CAC). Currently, the CAC is
made up of one (1) Councilmember, six (6) residents and two (2) experts and
will be tasked with assisting and guiding the City in the development and
implementation of the CAP and associated programs and policies.

Key Tasks:
s [mplement Climate Action Plan

» Continue to monitor emerging Property Assessed Clean Energy (PACE)
programs for consideration of implementation. The City successfully
accomplished its primary goal from four years ago to implement a PACE
program for the community when Council adopted the HERO PACE program
in October 2013. Subsequently, the City now participates in five (5) PACE
financing program options to choose from. The environmental and economic
benefits of successful PACE program(s) are significant and will assist the
City with GHG reductions and assist the community (property owners) with
reduced energy costs and facility improvements.

» Continue regional sustainability work with local governmental agencies, non-
profit organizations and environmental groups including SANDAG, ICLEI,
San Diego Foundation, San Diego Regional Climate Protection Network, the
Climate Collaborative and the North Coast Energy Action Collaborative to
collaborate on regional sustainability efforts.

« Continue following state and federal legislation.

e Continue to educate the community on issues related to environmental
sustainability through events and activities throughout the year.

» Continue to negotiate with SDG&E to purchase remaining street lights and
retrofit with LED technology.
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 Poliey Development (caninies)

Estimated Costs: Implementation of a CAP and associated programs/policies
may be substantial, so costs will be presented to City Council before
implementation. A Cost Study will be presented to City Council as part of the
CAP process. The City, through the Emerging Cities Program (a partnership
with the San Diego Association of Governments (SANDAG) and SDG&E),
received technical and background support to develop the CAP at no cost.

. Develop and Implement a Community Choice Aggregation (CCA) Program

FY Objective: Continue researching the feasibility of forming and launching a
viable CCA program that would increase the renewable energy content portfolio
for the community, reduce GHG emissions, potentially reduce customer's
energy rates, promote the local economy and job growth and provide a potential
clean energy programs and incentives to the City and its residents.

Key Tasks:
e Continue working with the selected consultant team (The Energy Authority

and Calpine Energy Solutions} to develop and potentially implement the
CCA.

* Complete “Phase 1" activities including developing the Implementation Plan
and developing the operations, budget and staffing plan.

¢ (Conduct extensive community education and outreach efforts with the City’s
consultant team including:

o City Council Meetings

HOA Meetings

Community Events

Public Workshops

Business QOutreach

Farmer's Market

O 0000

Estimated Costs: There can be significant upfront costs of forming a CCA,
however, based on Council direction, the City negotiated contracts with a
consultant team that would launch a CCA with limited upfront costs to the City.
The costs to the City only include costs for the City's independent expert
consultants that assisted City Staff with proposal reviews, consultant team
interviews, contract negotiations and conducting an independent/3™ party review
of the Technical Study. The structure of the agreement is for the consultant
team to bear the costs of the formation of the CCA and the CCA will repay those
initial costs with revenue from the CCA, should the City Council decide to move
forward with the launch of the CCA. At no point will the City’s General Fund be
at risk due to the launch and operation of the CCA.
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- Policy Development (Continued)

Summary: The City Council has been very active and supportive in promoting
the formation of a local CCA. The environmental and economic benefits of a
successful CCA are well documented, and the City is on the forefront in San
Diego County on this issue. [f this continues to progress on the current track, the
City could be the first jurisdiction in the County to form and implement a viable
CCA. The current goal is to have a CCA formed and providing power to the
community in FY 2017/2018.

3. Increase Recycled Water Infrastructure Throughout City
FY Objective: Research and analyze the ability to bring recycled water further

into the City for potential commercial properties, park/medians and for all City
facilities.

Key Tasks:
« Continue to monitor state and federal legislation in regards to the potential

use of recycled water in residential areas (inciuding HOAs).
» Budget for ongoing infrastructure costs after project completion for such
things as the replacement of sprinkler heads and other assorted needs.

Estimated Costs: The costs to extend the infrastructure from the existing system
at Stevens/Valley Avenue to the Via de la Valle corridor was constructed for
approximately $1,000,000.

Summary: The City is extremely interested in increasing the recycled water
infrastructure throughout the City to maximize the distribution of recycled water
that is produced at the SEJPA facility and reduce the demand on imported,
energy intensive, potable water.  Previously, a preliminary design report was
completed that recommended the recycled line be extended west from Valley
Avenue along Via de la Valle and terminate at Border Avenue at an estimated
cost of approximately $1,000,000. This includes service connections along
Cedros Avenue, Solana Circle West and Del Mar Downs Road that will enable
the adjacent condominium complexes to access the new recycled water line
along Via de la Valle. This work was completed in FY 2016/2017.
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L BiCaptalProjects. L

1. Solana Beach Pump Station (Timeframe: 24 months)

FY Objective: To upgrade the mechanical systems and to and construct an
emergency overflow storage facility.

Key Tasks:
¢ Upgrade mechanical facilities including replacing pumps, piping, valves, and

substandard wet-well and construct an emergency overflow storage facility.

Estimated Cost: Construction costs are estimated to be $5,200,000. This
includes construction, contingency and other miscellaneous project-related
costs such as construction management and inspection.

Summary: The Solana Beach Pump Station (SBPS) pumps approximately 92%
of the City's sewage through a force main under the San Elijo Lagoon to the
San Elijo Joint Powers Authority (SEJPA) water reclamation facility located off of
Manchester Avenue. The pump station was originally constructed in 1966 and
upgraded in 1982.

2. Major Storm Drain System Improvement Projects (Timeframe: 6-12 months)

EY Obijective: Improve storm drain infrastructure throughout the City.

Key Tasks:

¢ [dentify priority projects.

Complete design.

Conduct public bidding process for major projects.
Construct improvements.

Develop details for the next project.

*. o o 8

Estimated Cost: Estimated total cost of $150,000 for storm drain improvements
in FY 2017/2018.

Summary: There are a number of storm drain systems throughout the City that
are in need of improvements/upgrades. This project provides ongoing design
and construction of several additional storm drain system improvements
throughout the City based on a priority ranking determined by Staff. One project
that was constructed during FY 2016/2017 is drainage improvements along
Palmitas Street. .
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_*_C. Unprioritized Environmental Sustainability Issues

Green purchasing policy.

Neighborhood Electric Vehicles — promote charging station infrastructure
throughout the City by encouraging development projects to incorporate
public charging stations — encourage public projects to incorporate charging
stations when appropriate. The City installed three (3) EV charging stations
at City Hall in FY 2012/2013. The City purchased an all-electric
neighborhood vehicle for Staff use in FY 2014/2015.

¢ Develop and implement a small business energy efficiency and conservation

program in cooperation with SDG&E.

Develop and implement a voluntary “Clean Business Program.”

Continue to monitor the potential regional development of a feasible curbside
compost/food scrap program.

* Explore the development and implementation of Green Cede initiatives such
as a “solar ready” ordinance, “EV charging ready” ordinance and “greywater
ready” ordinance for new development.

e Explore energy storage at City facilities.

Bike Share/Car Share Program — Staff will research the potential to bring a
bike share, car share or some similar program to the City to promote
alternative modes of transportation in the City.

* Monitor the beach report card grades for Seascape Sur to see if additional
actions need to be taken at that storm drain outlet.

o Explore a “Sea Level Rise” working group with the cities of Encinitas and Del
Mar.

o Explore providing City incentives for the purchase of rain barrels.

» Explore providing City incentives for Electric Vehicle (EV) charging stations
and promoting alternative modes of transportation.

» Explore potential to study air quality/public health throughout the City but
primarily around the freeway.

e Develop a program for targeted Street Sweeping in high priority areas after
major rain events.

e Develop an educational flyer for residents that live on or next to slopes on
how to properly design and landscape slopes to protect them during storm
events.
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1.

NCTD Property Planning & Related Issues

FY Objective: Planning for North County Transit District (NCTD) site and related
financing of a public parking facility. This project area includes the entire NCTD
property, including the open space area at the corner of Lomas Santa Fe and
North Cedros.

Key Tasks:

* Report to City Council regarding the NCTD planning for the North County
Transit site for future development and financing of a public parking facility.

* NCTD Selection Committee recommended the selected Development Team
for negotiations with NCTD and submittal of project application to the City.

¢ Update City Council as necessary, facilitate the project permit review
process and bring to City for City Council for project approval,

Summary: NCTD issued a second RFP in December 2014 and received four

development proposals. The responses to this RFP have been evaluated by a
NCTD Selection Committee with local representation and the selected
Development Team will be recommended to the NCTD Board and forwarded to
the City review/processing and City Council consideration, review and
discussion in FY 2017/2018

1,

Facilities/Asset Replacement Master Plan

FY Objective. The City has completed a preliminary condition assessment and
associated costs for the all City Buildings. Through FY 2016/17, Council has
authorized a total of $400,000 for this Master Plan. The FY 2017/18 objective is
to keep funding this Master Plan and completing necessary maintenance projects
at City Facilities.

Key Tasks:

» Update City facility/asset inventory list.
* Prioritize maintenance and replacement costs.
e Continue funding this item in the FY 2017/2018 Adopted Budget.

Estimated Costs: The costs to fund the facility maintenance and replacement are
significant and $150,000 will be recommended to be included in the FY
2016/2017 Budget for Council consideration.

Summary: The purpose of such an analysis and establishment of the fund will be
to identify costs for the replacement or renovation of City facilities and assets,
including buildings, beach stairs and the Lomas Santa Fe bridge, among other
things.
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1.

Proactively Pursue Measures to Reduce CalPERS Future Liabilities

FY Objective: Continue to fund and/or establish an on-going budget line item o
reduce CalPERS pension obligations. Council established and is funding a PARS
Post-Employment Benefits Trust Fund in FY. 2015/16 to fund Pension and Other
Post-Employment (Health) Benefits (OPEB) liabilities to initiate this objective.

Key Tasks:

» Continue funding the PARS Trust Fund in FY 2017/2018.
» Consider the development of a Council Policy on funding the PARS Trust
Fund.

Estimated Costs: TBD. Council has requested Staff incorporate a funding
mechanism into the annual budget process to continue to fund the Trust.

Summary: Council approved the PARS Trust Fund in October 2015 and has
appropriated to date a total of $1,036,585 for unfunded pension and OPEB
liabilities. Another $135,000 was authorized by Council and appropriated to fund
the liability. The purpose of the establishment of this Trust would be to pay down
the CalPERS unfunded future liability quicker and provide less volatility which
would lower the overall costs to the City.

nability

¢ Regional, State and Federal Funding opportunities for capital and
redevelopment projecis.

* Distillery Lot Feasibility Study — The Distillery Lot is a key parking
resource to the community and beach visitors. The location lends itself to
consideration as a major development hub to solidify the Plaza areas as
the economic and cultural core of Solana Beach. This public lot, in
addition to all City public lots, has been identified in the Housing Element
as potential development locations.

Conduct a Transit Occupancy Tax (TOT) local hotel audit.
Consider resuming a two-year budget cycle. (to be considered for FY
2017/18
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Update Comprehensive Fee Study.

Research ways to make “downtown” more tourist friendly (i.e. QR Code
program}.

Review the Fire Benefit Fee.

Sell the remaining open tiles on the Fletcher Cove Upper Park sign.
Research ways to minimize Fire Department overtime costs.
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Completed 2016/2017 Street Repair & Slurry project

Completed 2016/2017 Sewer & Storm Drain Repair Project

Successfully applied for 2016-17 CDBG grant application including Public Services
Completed ADA Ramps Construction Project using CDBG funds

Completed City Hall elevator maintenance and staircase and carpet replacement
Completed Citywide Speed Survey

Completed Citywide Streetlight Maintenance and Repair Agreement

Completed Del Mar Shores Lifeguard Tower Improvements

Completed emergency Glencrest storm drain cleaning and condition assessment
Renewed CRT and Streetlight Assessment Districts

Completed emergency Nardito sinkhole repairs

Conducted Commercial/Industrial Stormwater and Grease Inspections for all
business throughout the City

Completed construction of the recycled water pipeline extension on Via de la Valle
Completed Fletcher Cove Beach Access Ramp Condition Assessment

Cleaned and maintained the storm drain catch basins throughout the City
Completed La Colonia Community Center Upgrades — exterior painting
Completed Palmitas Storm Drain Project

Completed Stevens Creek Cleaning

Continued to review grading plans, engineering permits, building permits and
discretionary permits for projects throughout the City

Completed Lomas Santa Fe Corridor Study Phase One

Completed Marine Safety Feasibility Study Phase One

Completed Pavement Management Program Software Update

Completed Seascape Sur Stair Improvements RFO for design and construction
specifications

Entered into Skate Park Design Agreement with VLDA and Site Design

Entered into Solana Beach Pump Station Contract with Dudek for Phase 2 Design
of Mechanical and Structural Improvements

Implemented Stevens/Valley Avenue Bicycle and Pedestrian Improvements Project
Executed an agreement with CSCDA to provide another PACE program option for
the community

Entered into an agreement with SANDAG for Energy Roadmap grant funding for
Climate Action Plan consultant services

Successfully received San Diego Foundation grant funding for a public/private
partnership Smart Water pilot project

Continued implementation of the Gonstruction and Demolition Debris recycling
program

Initiated Community Choice Aggregation (CCA) First Phase _

Completed the Draft Climate Action Plan (CAP) and conducted two CAP Workshops
Received two (2) Beacon Spotlight Awards for efforts to reduce GHG emissions,
save energy and implementing policies that promote sustainability
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Continued plastic film recycling program with Trex, Inc

Published 4 quarterly “Shorelines” community newsletters

Organized and conducted eight (8) City Hall art gallery installations

Coordinated the installation of the City's street light banner program in conjunction
with the Chamber of Commerce and the 22nd Agricultural District

Continued successful partnership with the Boys and Girls Club of San Dieguito to
provide free after school programs in the Eden Gardens neighborhood

Conducted annual community events including Beach Blanket Movie Night, Holiday
Tree Lighting, Family Camp Out, Concerts at the Cove and various others
Conducted Annual Youth Summer Camp

Received Achievement Award from the California Parks and Recreation Society for
the Veterans Honor Courtyard project

Partnered with the La Colonia de Eden Gardens group to put on the second annual
Dia de los Muertos community event

Coordinated Annual Community Grant Program

Completed La Colonia Interior Renovation Project for new computer classroom at
La Colonia Community Center

Held the City’s 30™ Anniversary Event at the Fletcher Cove Community Center
Completed mandated Affordability Care Act (ACA) reporting

Conducted and assisted with multiple fundraising activities associated with the
proposed La Colonia Skate Park

Purchased four (4) new Engineering/Public Works vehicles, including two (2)
hybrids

Fabricated new SCUBA/CIiff Rescue trailer and put it into service

Selected a preferred proposai for an art and landscaping project at the Fire Station
Continued to fund a GalPERS Future Liability Trust (PARS) to reduce pension
obligations and Other Post-Employment Benefits (OPEB)

Received Governmental Finance Officer Associations (GFOA) Certificate of
Achievement for Financial Reporting for the City’'s Comprehensive Annual Financial
Report (CAFR) for FY 14/15

Adopted Building Code and Fire Code Updates

Updated the Santa Fe Christian Schools Master Plan and Supplemental EIR
Obtained California Coastal Commission approval of the Public Recreation Fee
Study

Adopted Medical and Recreational Marijuana Ordinances (Ordinance 468 and 478)
Adopted State-Mandated Accessory Dwelling Unit Regulations (Ordinance 470)
Created the Open Space Preserve Zone {OSP)

Rezoned the Harbaugh Trails Site to OSP

Hired Fire Chief as well as made promotions to include Deputy Fire Chief, Battalion
Chief, Senior Management Analyst, and Management Analyst

Improved ISO rating. Solana Beach improved from a “3" to a “1”

Completed Blue Card training (certification for structural firefighting) for all company
officers and eligible officer candidates.

Coordinated multi-agency, multi-discipline active shooter drill at Del Mar Fairgrounds
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 14, 2017

ORIGINATING DEPT: Finance

SUBJECT: Adoption of City Investment Policy
BACKGROUND:

Pursuant to its own terms, the City’s Investment Policy (Policy) must be reviewed and
adopted annually by a resolution of the City Council. The terms of the Policy must be in
compliance with California Government Code (Code) Section 53601.

This item is before the City Council for the annual adoption of the City’s Investment
Policy.

DISCUSSION:

The Investment Policy (Attachment 1) is not intended to be comprehensive for all
situations, but instead serves as a guideline for the City Treasurer, under the direction of
the City Manager, to assist in the adequate safeguarding of the City’s financial assets.
The attached Invesiment Policy does conform to the revisions in the California
Government Code Section 53601. The City's Policy is more restrictive in terms of
allowable investments than what is recommended by the Government Code.

Staff believes that the investments allowed under the attached policy are conservative
and appropriate for a smaill city without the resources to actively manage the investment
portfolio. The Policy is included within the City's budget document, and as such is
subject to public scrutiny.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

CITY COUNCIL ACTION:

AGENDA ITEM A.5.



June 14, 2017
Adoption of City Investment Policy
Page 2 of 2

FISCAL. IMPACT:

N/A

WORK PLAN:

N/A

OPTIONS:

Approve Staff recommendation.
Approve Staff recommendation with alternative amendments / modifications.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution No. 2017-093 (Attachment 2)
approving the City's Investment Policy for FY 2017/18.

CITY MANAGER’S RECOMMENDATION:

Gregory Wade, City Manager

Attachments:
1. City of Solana Beach Investment Policy FY 2017/18
2. Resolution No. 2017-093



CITY OF SOLANA BEACH

INVESTMENT POLICY
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INTRODUCTION

The purpose of this document is to outline the City’s policy for the investment of
public funds.

It is the policy of the City of Solana Beach, the Solana Beach Public Financing
Authority and the Solana Beach Public Facilities Corporation (hereafter referred
collectively as the “City”) to predicate their investment policies, procedures and
practices upon the limitations placed upon them by the governing legisiative
bodies. These policies shall have four primary goals:

e To assure compliance with federal, state, and local laws govering the
investment of public monies under the control of the City Treasurer.

e« To provide sufficient liquidity to meet normal operating and unexpected
expenditures.

e To protect the principal monies entrusted to the City.
e To generate the maximum amount of investment income within the

parameters of prudent risk management as defined in this Investment
Policy.

- This policy is written to incorporate industry best practices and recommendations

from sources such as the Government Finance Officers Association (GFOA),
California Municipal Treasurers Association (CMTA), California Debt and
Investment Advisory Commission (CDIAC) and the Association of Public
Treasurers (APT).

This investment policy was endorsed and adopted by the City of Solana Beach
City Council and is effective as of the day of , 20XX, and
replaces any previous versions.

SCOPE

This policy covers all funds and investment activities under the direct authority of
the City, as set forth in the State Government Code, Sections 53600 ef seg., with
the following exceptions:

¢ Proceeds of debt issuance shall be invested in accordance with the City’s
general investment philosophy as set forth in this policy; however, such
proceeds are to be invested pursuant to the permitted investment provisions
of their specific bond indentures.

¢ Any other funds specifically exempted by the City Council.
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Funds not included in the policy include the City’s deferred compensation plans
(Plans). These Plans will be excluded from the policy under the following
circumstances:

i. A third party administrator administers the plan

ii. Individual plan participants have control over the selection of
investments

iii. The City has no fiduciary responsibility to act as a “trustee” for the
Plan. .

POOLING OF FUNDS

Except for cash in certain restricted and special funds, the City will consolidate
cash and reserve balances from all funds to maximize investment earnings and
to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted
accounting principles.

PRUDENCE

Pursuant to California Government Code, Section 53600.3, all persons
authorized to make investment decisions on behalf of the City are trustees and
therefore fiduciaries subject to the Prudent Investor Standard:

“...all governing bodies of local agencies or persons authorized to make
investment decisions on behalf of those local agencies investing public
funds pursuant to this chapter are trustees and therefore fiduciaries
subject to the prudent investor standard. When investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the
circumstances then prevailing, including, but not limited to, the general
economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would
use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the City. Within
the limitations of this section and considering individual investments as
part of an overall strategy, investments may be acquired as authorized by
law.”

The Treasurer and other authorized persons responsible for managing City funds
acting in accordance with written procedures and this investment policy and
exercising due diligence shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes provided that the
Treasurer or other authorized persons acted in good faith. Deviations from



expectations of a security's credit or market risk should be reported to the City

Council in a timely fashion and appropriate action should be taken to control
adverse developments.

OBJECTIVES

The City's overall investment program shall be designed and managed with a
degree of professionalism worthy of the public trust. The overriding objectives of
the program are to preserve principal, provide sufficient liquidity, and manage
investment risks, while seeking a market-rate of return.

e SAFeETY. Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain this objective, the
City will diversify its investments by investing funds among a variety of
securities with independent returns.

¢ LiQuiDiTy. The investment porifolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.

e RETURN ON INVESTMENTS. The investment portfolio will be designed with the
objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the investment risk constraints for safety
and liquidity needs.

DELEGATION OF AUTHORITY

Authority to manage the City’s investment program is derived from California
Government Code, Sections 41006 and 53600 ef seq.

The City Council is responsible for the management of the City’s funds, including
the administration of this investment policy. Management responsibility for the
cash management of the City’s funds is hereby delegated to the Treasurer.

The Treasurer will be responsible for all transactions undertaken and will
establish a system of procedures and confrols to regulate the activities of
subordinate officials and employees. Such procedures will include explicit
delegation of authority to persons responsible for investment fransactions. No
person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Treasurer.

The City may engage the services of one or more external investment advisers,
who are registered under the Investment Advisers Act of 1940, to assist in the
management of the City’s investment portfolio in a manner consistent with the
City’s objectives. External investment advisers may be granted discretion to
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purchase and sell investment securities in accordance with this investment
policy.

If the City Treasurer is unavailable, then the Finance Manager, Deputy City
Manager, or the City Manager shall authorize the investment transactions, in
writing, prior to execution.

The City's overall investment program shall be designed and managed with a
degree of professionalism that is worthy of the public frust. The City recognizes
that in a diversified portfolio, occasional measured losses may be inevitable and
must be considered within the context of the overall portfolio’s return and the
cash flow requirements of the City.

ETHICS AND CONFLICTS OF INTEREST

All participants in the investment process shall act as custodians of the public
trust. Investment officials shall recognize that the investment portfolio is subject
to public review and evaluation. Thus employees and officials involved in the
investment process shall refrain from personal business activity that could create
a conflict of interest or the appearance of a conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

Employees and investment officials shall disclose to the City Manager any
material interests in financial institutions with which they conduct business, and
they shall further disclose any large personal financial/investment positions that
could be related to the performance of the investment portfolio. Employees and
officers shall refrain from undertaking any personal investment transactions with
the same individual with whom business is conducied on behalf of the City.

INTERNAL CONTROLS

The Treasurer is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the entity are protected from loss,
theft or misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

Periodically, as deemed appropriate by the City and/or the City Council, an
independent analysis by an external auditor shail be conducted to review internal
controls, account activity and compliance with policies and procedures.
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AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

To the extent practicable, the Treasurer shall endeavor to complete investment
transactions using a competitive bid process whenever possible. The City's
Treasurer will determine which financial institutions are authorized to provide
investment services to the City. It shall be the City's policy to purchase securities
only from authorized institutions and firms.

The Treasurer shall maintain procedures for establishing a list of authorized
broker/dealers and financial institutions which are approved for investment
purposes that are selected through a process of due diligence as determined by
the City. Due inquiry shall determine whether such authorized broker/dealers,
and the individuals covering the City are reputable and trustworthy,
knowledgeable and experienced in Public City investing and able to meet all of
their financial obligations. These institutions may include "primary" dealers or
regional dealers that qualify under Securities and Exchange Commission (SEC)
Rule 15¢3-1 (uniform net capital rule). '

In accordance with Section 53601.5, institutions eligible to transact investment
business with the City include:

» Primary government dealers as designated by the Federal Reserve Bank and
non-primary government dealers.

¢ Nationally or state-chartered banks.
e The Federal Reserve Bank.
* Direct issuers of securities eligible for purchase.

Selection of financial institutions and broker/dealers authorized to engage in
transactions will be at the sole discretion of the City, except where the City
utilizes an external investment adviser in which case the City may rely on the
adviser for selection.

All financial institutions which desire to become qualified bidders for investment
transactions (and which are not dealing only with the investment adviser) must
supply the Treasurer with audited financials and a statement certifying that the
institution has reviewed the California Government Code, Section 53600 ef seq.
and the City’s investment policy. The Treasurer will conduct an annual review of
the financial condition and registrations of such qualified bidders.

Public deposits will be made only in qualified public depositories as established
by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, to the extent the amount exceeds the insured maximum, will be
collateralized in accordance with State law.
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Selection of broker/dealers used by an external investment adviser retained by
the City will be at the sole discretion of the adviser. Where possible, transactions
with broker/dealers shall be selected on a competitive basis and their bid or
offering prices shall be recorded. If there is no other readily available competitive
offering, best efforts will be made to document quotations for comparable or
alternative securities. When purchasing original issue instrumentality securities,
no competitive offerings will be required as all dealers in the selling group offer
those securities at the same original issue price.

AUTHORIZED INVESTMENTS

The City’s investments are governed by California Government Code, Sections
53600 et seq. Within the investments permitted by the Code, the City seeks to
further restrict eligible investments to the guidelines listed below. In the event a
discrepancy is found between this policy and the Code, the more restrictive
parameters will take precedence. Percentage holding limits listed in this section
apply at the time the security is purchased.

Any investment currently held at the fime the policy is adopted which does not
meet the new policy guidelines can be held until maturity, and shall be exempt
from the current policy. At the time of the investment's maturity or liquidation,
such funds shall be reinvested only as provided in the current policy.

An appropriate risk level shall be maintained by primarily purchasing securities

that are of high quality, liquid, and marketable. The portfolic shall be diversified

by security type and institution to avoid incurring unreasonable and avoidable

risks regarding specific security types or individual issuers.

1. MunicIPAL SECURITIES include obligations of the City, the State of California,
any of the other 49 states, and any local City within the State of California,
provided that:

* The securities are rated “A” or higher by at least one nationally recognized
statistical rating organization (‘NRSRO").

¢ No more than 5% of the portfolic may be invested in any single issuer.
* No more than 30% of the portfolio may be in Municipal Securities.
e The maximum maturity does not exceed five (5) years.

2. U.S. TREASURIES and other government obligations for which the full faith and
credit of the United States are pledged for the payment of principal and
interest. There are no limits on the dollar amount or percentage that the City

may invest in U.S. Treasuries, provided that:

¢ The maximum maturity is five (5) years.
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3. FEDERAL AGENCIES or United States Government-Sponsored Enterprise
obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United
States government-sponsored enterprises. There are no limits on the doliar
amount or percentage that the City may invest in Federal City or Government-
Sponsored Enterprises (GSEs), provided that:

o. No more than 25% of the porifolio may be invested in any single City/GSE
issuer.

» The maximum maturity does not exceed five (5) years.
4. BANKER’S ACCEPTANCES, provided that:
o They are issued by institutions which have short-term debt obligations
rated “A-1" or higher by at least one NRSRO; or long-term debt obligations
which are rated “A" or higher by at least one NRSRO.

¢ No more than 40% of the portfolio may be invested in Banker's
Acceptances.

» No more than 5% of the portfolio may be invested in any single issuer.
e The maximum maturity does not exceed 180 days.
5. COMMERCIAL PAPER, provided that:

e« The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million.

e The securities are rated “A-1" or higher by at least one NRSRO.

« They are issued by corporations which have long-term obligations rated
“A” or higher by at least one NRSRO.

« City may purchase no more than 10% of the outstanding commercial
paper of any single issuer.

» No more than 25% of the portfolio may be invested in Commercial Paper.
¢ No more than 5% of the porifolio may be invested in any single issuer.

e The maximum maturity does not exceed 270 days.



6. NEGOTIABLE CERTIFICATES OF DEPOSIT (NCDs), issued by a nationally or state-
chartered bank, a savings association or a federal association, a state or
federal credit union, or by a federally licensed or state-licensed branch of a
foreign bank, provided that:

L2

The amount of the NCD insured up to the FDIC limit does not require any
credit ratings.

Any amount above the FDIC insured limit must be issued by institutions
which have short-term debt obligations rated “A-1" or higher by at least
one NRSRO; or long-term obligations rated "A” or higher by at least one
NRSRO. :

No more than 30% of the total portfolio may be invested in NCDs
(combined with CDARS).

No more than 5% of the portfolio may be invested in any singie issuer.

The maximum maturity does not exceed five (5) years.

7. FEDERALLY INSURED TIME DEPOSITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions,
provided that:

-

The amount per institution is limited to the maximum covered under
federal insurance.

No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

The maximum maturity does not exceed five (5) years.

8. CoLLATERALIZED TIME DEPOSITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions in
excess of insured amounts which are fully collateralized with securities in
accordance with California law, provided that:

No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

The maximum maturity does not exceed five (5) years.

9. CERTIFICATE OF DEPOSIT PLACEMENT SERVIGE (CDARS), provided that;

No more than 30% of the total portfolio may be invested in a combination
of Certificates of Deposit, including CDARS.



The maximum maturity does not exceed five (5) years.

10. COLLATERALIZED BANK DEPOSITS. City's deposits with financial institutions will
be collateralized with pledged securities per California Government Code,
Section 53651.

11.REPURCHASE AGREEMENTS collateralized with securities authorized under
California Government Code, maintained at a level of at least 102% of the
market value of the Repurchase Agreement. There are no limits on the dollar
amount or percentage that the City may invest, provided that:

L J

Securities used as collateral for Repurchase Agreements will be delivered
to an acceptable third party custedian.

Repurchase Agreements are subject to a Master Repurchase Agreement
between the City and the provider of the repurchase agreement. The
Master Repurchase Agreement will be substantially in the form developed
by the Securities Industry and Financial Markets Association (SIFMA).

The maximum maturity does not exceed one (1) year.

12.STATE OF CALIFORNIA LocAL CITY INVESTMENT FUND (LAIF), provided that:

The City may invest up to the maximum amount permitted by LAIF.

LAIF's investments in instruments prohibited by or not specified in the
City’s policy do not exclude the investment in LAIF itself from the City’s list
of allowable investments, provided LAIF’s reporis allow the Treasurer to
adequately judge the risk inherent in LAIF's portfolio.

13.INVESTMENT TRUST OF CALIFORNIA (CALTRUST), which is a joint powers
authority (JPA), organized and managed by the Investment Trust of California
JPA for the benefit of local agencies, pursuant to California Government Code
Section 6508.7

14. CORPORATE MEDIUM TERM NOTES (MTNS), provided that:

The issuer is a corporation organized and operating within the United
States or by depository institutions licensed by the United States or any
state and operating within the United States.

The securities are rated “A” or higher by at least one NRSRO.

No more than 30% of the total portfolio may be invested in MTNs.

No more than 5% of the portfolio may be invested in any single issuer.



¢ The maximum maturity does not exceed five (5) years.

15. ASSET-BACKED, MORTGAGE-BACKED, MORTGAGE PASS-THROUGH SECURITIES,
AND COLLATERALIZED MORTGAGE OBLIGATIONS, provided that:

» The securities are rated “AA” or higher by a NRSRO.

o They are issued by an issuer having long-term debt obligations rated “A”
or higher by at least one NRSRO.

e No more than 20% of the total portfolio may be invested in these
securities.

¢ No more than 5% of the portfolio may be invested in any single Asset-
Backed or Commercial Mortgage security issuer. There is no issuer
limitation on any Mortgage security where the issuer is the US Treasury or
a Federal City/GSE.

e The maximum legal final maturity does not exceed five (5) years.

16.MONEY MARKET MUTUAL FUNDS that are registered with the Securities and
Exchange Commission under the Investment Company Act of 1940, provided
that:

* Such Funds meet either of the following criteria:

1. Have attained the highest ranking or the highest letter and numerical
rating provided by not less than two (2) NRSROs; or

2. Have retained an investment adviser registered or exempt from
registration with the Securities and Exchange Commission with not
less than five years’ experience investing in the securities and
obligations authorized by California Government Code, Section 53601
and with assets under management in excess of $500 million.

» No more than 20% of the total portfolio may be invested in Money Market
Mutual Funds.

17. SUPRANATICNALS, provided that:
o |Issues are US dollar denominated senior unsecured unsubordinated
obligations issued or unconditionally guaranteed by the International Bank

for Reconstruction and Development, International Finance Corporation,
or Inter-American Development Bank.
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¢ The securities are rated “AA” or higher by a NRSRO.

e No more than 30% of the total portfolio may be invested in these
securities.

» No more than 10% of the portfolio may be invested in any single issuer.

e The maximum maturity does not exceed five (5) years.

PROHIBITED INVESTMENT VEHICLES AND PRACTICES

¢ State law notwithstanding, any investments not specifically described herein
are prohibited, including, but not limited to futures and options.

s In accordance with Government Code, Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is
prohibited.

» Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.

+ Trading securities for the sole purpose of speculating on the future direction
of interest rates is prohibited.

e Purchasing or selling securities on margin is prohibited.

o The use of reverse repurchase agreements, securities lending or any other
form of borrowing or leverage is prohibited.

e The purchase of foreign currency denominated securities is prohibited.

INVESTMENT POOLS/MUTUAL FUNDS

The City shall conduct a thorough investigation of any pool or mutual fund prior to
making an investment, and on a continual basis thereafter. The Treasurer shall
develop a questionnaire which will answer the following general guestions:

1. A description of eligible investment securities, and a written statement of
investment policy and objectives.

2. A description of interest calculations and how it is distributed, and how gains

and losses are treated.

3. A description of how the securities are safeguarded (including the settiement
processes), and how often the securities are priced and the program audited.
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4. A description of who may invest in the program, how often, what size deposit
and withdrawal are allowed.

5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/ffund?
7. Afee schedule, and when and how is it assessed.

8. Is the poolffund eligible for bond proceeds and/or will it accept such
proceeds?

COLLATERALIZATION

CERTIFICATES OF DEPOSIT (CDs). The City shall require any commercial bank or
savings and loan association to deposit eligible securities with an City of a
depository approved by the State Banking Department to secure any uninsured
portion of a Non-Negotiable Certificate of Deposit. The value of eligible securities
as defined pursuant to California Government Code, Section 53651, pledged
against a Certificate of Deposit shall be equal to 150% of the face vaiue of the
CD if the securities are classified as mortgages and 110% of the face value of
the CD for all other classes of security.

COLLATERALIZATION OF BANK DEPOSITS. This is the process by which a bank or
financial institution pledges securities, or other deposits for the purpose of
securing repayment of deposited funds. The City shall require any bank or
financial institution to comply with the collateralization criteria defined in
California Government Code, Section 53651.

ReEPURCHASE AGREEMENTS. The City requires that Repurchase Agreements be
collateralized only by securities authorized in accordance with California
Government Code:

o The securities which collateralize the repurchase agreement shall be
priced at Market Value, including any Accrued Interest plus a margin. The
Market Value of the securities that underlie a repurchase agreement shall
be valued at 102% or greater of the funds borrowed against those
securities.

e Financial institutions shall mark the value of the collateral to market at
least monthly and increase or decrease the collateral to satisfy the ratio
requirement described above.

s The City shall receive monthly statements of collateral.

12
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DELIVERY, SAFEKEEPING AND CUSTODY

DELIVERY-VERSUS-PAYMENT (DVP). All investment transactions shall be
conducted on a delivery-versus-payment basis.

SAFEKEEPING AND CusTODY. To protect against potential losses due to failure of
individual securities dealers, and to enhance access to securities, interest
payments and maturity proceeds, all cash and securities in the City's portfolio
shall be held in safekeeping in the City’s name by a third party custodian, acting
as agent for the City under the terms of a custody agreement executed by the
bank and the City. All investment transactions will require a safekeeping receipt
or acknowledgment generated from the trade. A monthly report will be received
by the City from the custodian listing all securities held in safekeeping with
current market data and other information.

The only exceptions to the foregoing shall be depository accounts and securities
purchases made with: (i) local government investment pools; (ii) time certificates
of deposit, and, (i) money mutual funds, since the purchased securities are not
deliverable.

Maxivum MATURITY

To the extent possible, investments shall be matched with anticipated cash flow
requirements and known future liabilities.

The City will not invest in securities maturing more than five (5) years from the
date of trade settiement, unless the City Council has by resolution granted
authority to make such an investment.

Risk MANAGEMENT AND DIVERSIFICATION

MITIGATING CREDIT RISK IN THE PORTFOLIO

Credit risk is the risk that a security or a portfolio will lose some or all of its value
due to a real or perceived change in the ability of the issuer to repay its debt. The
City will mitigate credit risk by adopting the following strategies:

o The diversification requirements included in the “Authorized Investments”
section of this policy are designed to mitigate credit risk in the portfolio.

o No more than 5% of the total portfolio may be invested in securities of any

single issuer, except where the issuer is the US Government, its Agencies
and GSEs, an authorized Supranational issuer or where the security is a
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Money Market Mutual Fund, Local City Investment Fund (LAIF) or other Local
Government Investment Pool.

» The City may elect to sell a security prior to its maturity and record a capital
gain or loss in order o manage the quality, liquidity or yield of the portfolio in
response to market conditions or City’s risk preferences.

e [f securities owned by the City are downgraded by an NRSRO to a level
below the quality required by this investment policy, it will be the City's policy
to review the credit situation and make a determination as to whether to sell
or retain such securities in the portfolio.

« |If a security is downgraded, the Treasurer will use discretion in determining
whether to sell or hold the security based on its current maturity, the
economic outlook for the issuer, and other relevant factors.

o [f a decision is made to retain a downgraded security in the portfolio, its
presence in the portfolio will be monitored and reported monthly to the City
Council.

MITIGATING MARKET RISK IN THE PORTFOLIO

Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk by
providing adequate liquidity for short-term cash needs, and by making longer-
term investments only with funds that are not needed for current cash flow
purposes.

The City further recognizes that certain types of securities, including variable rate
securities, securities with principal paydowns prior to maturity, and securities with
embedded options, will affect the market risk profile of the portfolio differently in
different interest rate environments. The City, therefore, adopts the following
strategies to control and mitigate its exposure to market risk:

o The City will maintain a minimum of six months of budgeted operating
expenditures in short term investments to provide sufficient liquidity for
expected disbursements.

¢ The maximum percent of callable securities (does not include “make whole
call” securities as defined in the Glossary) in the portfolio will be 20%.

e The maximum stated final maturity of individual securities in the portfolio will
be five (5) years, except as otherwise stated in this policy.

¢ The duration of the portfolio will generally be approximately equal to the
duration (typically, plus or minus 20%) of a Market Benchmark, an index

14
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selected by the City based on the City’s investment objectives, constraints
and risk tolerances.

REVIEW OF INVESTMENT PORTFOLIO

The Treasurer shall periodically, but no less than quarterly, review the portfolio to
identify investments that do not comply with this investment policy and establish
protocols for reporting major and critical incidences of noncompliance to the City
Council.

PERFORMANGE EVALUATION

The investment portfolio shall be designed to aftain a market-average rate of
return throughout budgetary and economic cycles, taking into account the City’s
risk constraints, the cash flow characteristics of the portfolio, and state and local
laws, ordinances or resolutions that restrict investments.

The Treasurer shall monitor and evaluate the portfolio’s performance relative to
the chosen market benchmark(s), which will be included in the Treasurer's
quarterly report. The Treasurer shall select an appropriate, readily availabie
index to use as a market benchmark.

REPORTING

MONTHLY REPORTS

Monthly transaction reports will be submitted by the Treasurer to the City Council
within 30 days of the end of the reporting period in accordance with California
Government Code Section 53607. :

QUARTERLY REPORTS

The Treasurer will submit a quarterly investment report to the City Council which
provides full disclosure of the City’s investment activities within 30 days after the
end of the quarter. These reports will disclose, at a minimum, the following
information about the City's portfolio:

1. An asset listing showing par value, cost and independent third-party fair
market value of each security as of the date of the report, the source of the
valuation, type of investment, issuer, maturity date, interest rate and interest
rate.

2. Transactions for the period.
3. A description of the funds, investments and programs (including lending

programs) managed by coniracted parties (i.e. LAIF; investment pools,
outside money managers and securities lending agents)
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4. A one-page summary report that shows:
a. Average maturity of the portfolio and modified duration of the portfolio;
b. Maturity distribution of the portfolio;
c. Percentage of the portfolio represented by each investment category;
d. Average portfolio credit quality; and,

e. Time-weighted total rate of return for the portfolio for the prior one month,
three months, twelve months and since inception compared to the City's
market benchmark returns for the same periods;

5. A statement of compliance with investment policy, including a schedule of any
transactions or holdings which do not comply with this policy or with the
California Government Code, including a justification for their presence in the
portfolio and a timetable for resolution.

6. A statement that the City has adequate funds fo meet its cash flow
requirements for the next six months.

ANNUAL REPORTS

A comprehensive annual report will be presented to the City Council. This report
will include comparisons of the City's return to the market benchmark return,
suggest policies and improvements that might enhance the investment program,
and will include an investment plan for the coming year.

REVIEW OF INVESTMENT PoLICY

The investment policy will be reviewed and adopted at least annually within 120
days of the end of the fiscal year, to ensure its consistency with the overall
objectives of preservation of principal, liquidity and return, and its relevance to
current law and financial and economic trends.

16



Any recommended modifications or amendments shail be presented by Staff to
the City Council for their consideration and adoption.

Prepared by:

Marie Marron Berkkuti
Finance Manager/City Treasurer

Approved as to legal form:

Johanna Canlas

City Attorney
Approved:

David Zito, Mayor

City Council
Date:
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Glossary of Investment Terms

AGENCIES. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of
GSEs are not guaranteed by the full faith and credit of the US government.
Examples are:

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac”
issues discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA,
also known as “FannieMae,” issues discount notes, bonds and mortgage
pass-through securities.

GNMA. The Government National Mortgage Association, known as “GinnieMae,”
issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US
government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio, and Mississippi
River valleys. TVA currently issues discount notes and bonds.

AsSKED. The price at which a seller offers fo sell a security.

AsSET BACKED SECURITIES. Securities supported by pools of installment loans or leases
or by pools of revolving lines of credit.

AVERAGE LIFE. In mortgage-related investments, including CMOs, the average time to
expected receipt of principal payments, weighted by the amount of principal
expected.

BANKER’'S ACCEPTANCE. A money market instrument created to facilitate international
trade transactions. It is highly liquid and safe because the risk of the trade
transaction is transferred to the bank which “accepts” the obligation to pay the
investor.
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BENCHMARK. A comparison security or porifolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific
investment policy.

BiD. The price at which a buyer offers to buy a security.

BROKER. A broker brings buyers and sellers together for a transaction for which the
broker receives a commission. A broker does not sell securities from his own
position.

CALLABLE. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest
rates decline since an issuer issues securities, it will likely callits current
securities and reissue them at a lower rate of interest. Callable securities have
reinvestment risk as the investor may receive its principal back when interest
rates are lower than when the investment was initially made.

CERTIFICATE OF DEPOSIT (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.

CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SYSTEM (CDARS). A private placement
service that allows local agencies to purchase more than $250,000 in CDs from a
single financial institution (must be a participating institution of CDARS) while still
maintaining FDIC insurance coverage. CDARS is currently the only entity
providing this service. CDARS facilitates the trading of deposits between the
California institution and other participating institutions in amounts that are less
than $250,000 each, so that FDIC coverage is maintained.

COLLATERAL. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to
secure deposits of public monies.

COLLATERALIZED MORTGAGE OBLIGATIONS (CMO). Classes of bonds that redistribute the
cash flows of mortgage securities (and whole loans) to create securities that
have different levels of prepayment risk, as compared to the underlying mortgage
securities.

CommERCIAL PAPER. The short-term unsecured debt of corporations.

CosT YIELD. The annual income from an investment divided by the purchase cost.
Because it does not give effect to premiums and discounts which may have been
included in the purchase cost, it is an incomplete measure of return.

CouPoN. The rate of return at which interest is paid on a bond.

CREDIT RisK. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.
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CURRENT YIELD. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value
rather than the investor's cost, current yield is unrelated to the actual return the
investor will earn if the security is held to maturity.

DeALER. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

DEBENTURE. A bond secured only by the general credit of the issuer.

DELIVERY vs. PAYMENT {DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s
agent.

DERIVATIVE. Any security that has principal and/or interest payments which are subject
to uncertainty {but not for reasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which
has been separated from other components (“Stripped” coupons and principal). A
derivative is also defined as a financial instrument the value of which is totally or
partially derived from the value of another instrument, interest rate, or index.

DiscounT. The difference between the par value of a bond and the cost of the bond,
when the cost is below par. Some short-term securities, such as T-bills and
banker's acceptances, are known as discount securities. They sell at a discount
from par, and return the par value to the investor at maturity without additional
interest. Other securities, which have fixed coupons, trade at a discount when the
coupon rate is lower than the current market rate for securities of that maturity
and/or quality.

DIVERSIFICATION. Dividing investment funds among a variety of investments o avoid
excessive exposure to any one source of risk.

DURATION. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of
a bond to changes in interest rates. (See modified duration).

FEDERAL FUNDS RATE. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations
establishes it.

FEDERAL OPEN MARKET COMMITTEE. A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent
changes to the supply of bank reserves.

LEVERAGE. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.
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LiouipiTy. The speed and ease with which an asset can be converted to cash.

LocaL AGENCY INVESTMENT FuUND (LAIF). A voluntary investment fund open to
government entities and certain non-profit organizations in California that is
managed by the State Treasurer's Office.

LocAL GOVERNMENT INVESTMENT PooL. Investment pools that range from the State
Treasurer's Office Local Agency Investment Fund (LAIF) to county pools, to Joint
Powers Authorities (JPAs). These funds are not subject to the same SEC rules
applicable to money market mutual funds.

MaKE WHOLE CALL. A type of call provision on a bond that allows the issuer to pay off
the remaining debt early. Unlike a call option, with a make whole call provision,
the issuer makes a lump sum payment that equals the net present value (NPV)
of future coupon payments that will not be paid because of the call. With this type
of call, an investor is compensated, or "made whole."

MARGIN. The difference between the market value of a security and the loan a broker
makes using that security as collateral.

MARKET RisK. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

MARKET VALUE. The price at which a security can be traded.

MARKING TO MARKET. The process of posting current market values for securities in a
portfolio.

MATURITY. The final date upon which the principal of a security becomes due and
payable.

Mepium TERM NOTES. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts on either a continuous or
an intermittent basis. MTNs are highly flexible debt instruments that can be
structured to respond to market opportunities or to investor preferences.

MobirieD DURATION. The percent change in price for a 100 basis point change in yields.
Modified duration is the best single measure of a portfolio’'s or security's
exposure to market risk.

MoNEY MARKET. The market in which shori-term debt instruments (T-bills, discount
notes, commercial paper, and banker's acceptances) are issued and traded.

MORTGAGE PASS-THROUGH SECURITIES. A securitized participation in the interest and
principal cash flows from a specified pool of morigages. Principal and interest
payments made on the mortgages are passed through to the holder of the
security.
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MuNiciPAL SECURITIES. Securities issued by state and local agencies to finance capital
and operating expenses.

MuTuAL FUND. An entity which pools the funds of investors and invests those funds in a
set of securities which is specifically defined in the fund’'s prospectus. Mutual
funds can be invested in various types of domestic and/or international stocks,
bonds, and money market instruments, as set forth in the individual fund’s
prospectus. For most large, institutional investors, the costs associated with
investing in mutual funds are higher than the investor can obtain through an

- individually managed portfolio.

NeGcOTIABLE CD. A short-term debt instrument that pays interest and is issued by a
bank, savings or federal association, state or federal credit union, or state-
licensed branch of a foreign bank. Negotiable CDs are traded in a secondary
market and are payable upon order to the bearer or initial depositor (investor).

PReEMIUM. The difference between the par value of a bond and the cost of the bond,
when the cost is above par.

PREPAYMENT SPEED. A measure of how quickly principal is repaid to investors in
mortgage securities.

PREPAYMENT WINDOW. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

PrRIMARY DEALER. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2) that participates for statistical reporting purposes in compiling data on
activity in the U.S. Government securities market.

PRUDENT PERSON {PRUDENT INVESTOR) RULE. A standard of responsibility which applies
to fiduciaries. [n California, the rule is stated as “Investments shall be managed
with the care, skill, prudence and diligence, under the circumstances then
prevailing, that a prudent person, acting in a like capacity and familiar with such
matters, would use in the conduct of an enterprise of like character and with like
aims to accomplish similar purposes.”

ReALizeD YIELD. The change in value of the portfolio due to interest received and
interest earned and realized gains and losses. It does not give effect to changes
in market value on securities, which have not been sold from the portfolio.

REGIONAL DEALER. A financial intermediary that buys and sells securities for the benefit
of its customers without maintaining substantial inventories of securities and that
is not a primary dealer.

REPURCHASE AGREEMENT. Short-term purchases of securities with a simultaneous

agreement to sell the securities back at a higher price. From the seller's point of
view, the same transaction is a reverse repurchase agreement.
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SAFEKEEPING. A service to bank customers whereby securities are held by the bank in
the customer’'s name.

STRUCTURED NOTE. A complex, fixed income instrument, which pays interest, based on
a formula tied to other interest rates, commodities or indices. Examples include
inverse floating rate notes which have coupons that increase when other interest
rates are falling, and which fall when other interest rates are rising, and "dual
index floaters," which pay interest based on the relationship between two other
interest rates - for example, the yield on the ten-year Treasury note minus the
Libor rate. Issuers of such notes lock in a reduced cost of borrowing by
purchasing interest rate swap agreements.

SUPRANATIONAL. A Supranational is a multi-national organization whereby member
states transcend national boundaries or interests to share in the decision making
to promote economic development in the member countries.

ToTtAaL RATE OF RETURN. A measure of a portfolio’'s performance over time. It is the
internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains, and
losses in the portfolio.

U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the
full faith and credit of the United States. Treasuries are considered to have no
credit risk, and are the benchmark for interest rates on all other securities in the
US and overseas. The Treasury issues both discounted securities and fixed
coupon notes and bonds.

TREASURY BILLS. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury
currently issues three- and six-month T-bills at regular weekly auctions. It also
issues “cash management” bills as needed to smooth out cash flows.

TREASURY NOTES. All securities issued with initial maturities of two to ten years are
called Treasury notes, and pay interest semi-annually.

TREASURY BONDs. All securities issued with initial maturities greater than ten years are
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.

VoLATiLITY. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates.

YIELD TO MATURITY. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.
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RESOLUTION 2017-093

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, APPROVING THE
CITY OF SOLANA BEACH’'S INVESTMENT POLICY
FOR FISCAL YEAR 2017/18

WHEREAS, the Legislature of the State of California has declared that the deposit
and investment of public funds by local officials and local agencies is an issue of
statewide concern (California Government Code Sections 53600.6 and 53630.1); and

WHEREAS, the City Council may invest surplus monies not required for the
immediate necessities of the local agency in accordance with the provisions of California
Government Code Section 53600 et seq. and this policy; and

WHEREAS, the City Treasurer of the City of Solana Beach may invest surplus
monies not required for the immediate necessities of the local agency in accordance with
the provisions of California Government Code Section 53600 et seq. and this policy; and

WHEREAS, the City Treasurer of the City of Solana Beach, under the direction of
the City Manager, has prepared and submitted a statement of investment policy and such
policy, and any changes thereto, have been considered by the City Council at a public
meeting.

NOW, THEREFORE, the City Council of the City of Solana Beach, California
resolves as follows:

1. That the above recitations are true.

2. That it shall be the policy of the City of Solana Beach to invest funds in a
prudent manner to provide safety, liquidity and yield from the investments,
while meeting the cash flow needs of the City, and conforming to all statutes
governing the investment of City of Solana Beach funds as set forth in the
amended FY 2017/18 Investment Policy.

ATTACHMENT 2



Resolution No, 2017-093
Adoption of City Investment Policy
Page 2 of 2

PASSED AND ADOPTED this 14" day of June 2017, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN:  Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 14, 2017
ORIGINATING DEPT: Engineering Department
SUBJECT: Consideration of Resolution No. 2017-090: Pedestrian

Pathway Improvements Notice of Completion

BACKGROUND:

At the April 27, 2016 City Council meeting, the City Council awarded a construction
contract for the Pedestrian Pathway improvements project, Bid 2016-03, to PAL
General Engineering. This project improved pedestrian paths at the foliowing three
locations:

1. Fletcher Cove Overlook Park: to reduce erosion of the decomposed granite (DG)
pathways, additional railroad tie steps and a rock swale was installed to channel
rain runoff.

2. North Rios trailhead to the San Elijo Lagoon: the pathway between the existing
pedestrian ramp and view bench was made ADA accessible and a seat wall was
added for docent tours.

3. The northeast corner of San Andres and Highland: the existing slope was cut
back and a pathway was installed to create more space for pedestrians.

This item is before the City Council to report the final project costs, accept the project as
complete and direct the City Clerk to file a Notice of Completion (NOC).

DISCUSSION:

PAL General Engineering completed work on this project in accordance with the
approved plans and specifications of Bid No. 2016-03 to the satisfaction of the City
Engineer. One change order in an amount of $3,620 was issued for extra work related
to adding beach pebble rocks in various landscape areas. The City will release the
retention, in the amount of $976, thirty-five (35) days after the NOC is recorded.

CITY COUNCIL ACTION:

AGENDA ITEM A.6.



June 14, 2017
Pedestrian Pathway Improvements NOC
Page 2 of 2

EQA COMPLIANCE STATEMENT:

The project is exempt from the California Environmental Quality Act (CEQA) pursuant to
Section 15301(c) of the State CEQA Guidelines.

FISCAL IMPACT:

The project was funded by the Capital Improvement Project Program in the Fiscal Year
2015/2016 Adopted Budget, which included $20,000 for drainage and walkway repairs
at the Fletcher Cove Community Center. The total cost of the project was $19,974
which includes $15,897 for the main contract work, $3,620 for the extra work and $457
for advertisement of the construction bids. All work was completed within the project
budget. :

WORK PLAN:

N/A
OPTIONS:
¢ Adopt Staff recommendation.
¢ Approve Staff recommendation with alternative amendments/modifications.

e Provide direction/feedback.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2017-090:

1. Authorizing the City Council to accept as complete the Pedestrian Pathway
Improvements, Bid 2016-03, constructed by PAL General Engineering.

2. Authorizing the City Clerk to file a Notice of Completion.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/ Gregory Wade, City Manager

Attachments:

1.  Resolution No. 2017-090



RESOLUTION 2017 - 090

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, ACCEPTING AS
COMPLETE THE PEDESTRIAN PATHWAY
IMPROVEMENTS, BID 2016-03, AND AUTHORIZING THE
CITY CLERK TO FILE A NOTICE OF COMPLETION

WHEREAS, the Pedestirian Pathway Improvements Project has been completed
in accordance with the plans and specifications included as part of the construction
contract with PAL General Engineering to the satisfaction of the City Engineer.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as follows:

1. That the above recitations are true and correct.

2. That the City Council accepts as complete the Pedestrian Pathway
Improvements, Bid 2016-03, constructed by PAL General Engineering.

3. That the City Council authcorizes the City Clerk to file a Notice of
Completion for the project.

PASSED AND ADOPTED this 14th day of June, 2017, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers -
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk

ATTACHMENT 1



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 14, 2017
ORIGINATING DEPT: Finance Department .
SUBJECT: Appropriation of Funds for Transfer to the City CIP Fund

and Related Revenue Adjustments in the General Fund
for the Fiscal Year 2016/17

BACKGROUND:

At the May 10, 2017 City Council budget workshop, the City Council was provided
information regarding a Staff recommendation that $365,000 of the projected Fiscal
Year (FY) 2016/17 General Fund surplus be used to fund proposed projects in the City
CIP Fund for FY 2017/18 and FY 2018/19.

Staff subsequently identified that a portion of the projected FY 2016/17 surplus is
related to one time projects in the General Fund and City CIP being moved to FY
2017/18. If the funding for these one-time projects can be made available in FY
2017/18, it would help with the projected budgeted surpluses for FY 2017/18 and
2018/19. A methed to fund the projects in the following fiscal year would be to increase
the recommended transfer of $365,000 from the projected FY 2016/17 surplus to the
City CIP in FY 2016/17, resulting in a higher available fund balance to fund projects in
FY 2017/18 and lowering the needed transfer from the General Fund to the City CIP in
FY 2018/19.

This item is before the City Council to request the appropriation of funds in the amount
of $572,500 as a transfer to the City CIP fund and related revenue and expenditure
adjustments in the General Fund for FY 2016/17.

DISCUSSION:

Staff has determined that there will be a projected $1,158,349 surplus in FY 2016/17
using current projections for revenue and expenditures as detailed in the table on the
following page:

CITY COUNCIL ACTION:

AGENDA ITEM A.7.



June 14, 2017
Budget Adjustment for FY 2016/17

Page 2 of 5
FY2017
Adopted * Projected Variance
Revenues $ 16,862,500 S 17,407,671 § (545,171)
Salaries & Benefits 7,400,600 71,312,477 88,123
Materials, Supplies, Services 7,517,700 7,223,045 294 655
Internal Service 1,410,900 1,410,900 -
Total Expenditures 16,329,200 15,946, 422 382778
Revenues Over/(Under) Expend 533.300 1.461,249 (927.849)
Transfers Qut
Debt Service (153,300) (153,300) -
City CIP (104,600) (104,600) -
Asset Replacement (45.000) {45.000) -
Total Transfers Out (302,900) {302,900) -

Net Projected Surpius (Deficit) $ 230400 $ 1,158,349 $ (927.949)

* Includes Adopted Budget and Resolutions approved
by Council through 05/24/17

The current budgeted surplus is $230,400. Revenues are expected to exceed budget
by $545,171 and expenditures are expected to come in lower than budget by $382,778.
This results in a projected surplus of $1,158,349, or $927,949 greater than the budgeted
surplus of $230,400.

Some one-time General Fund projects have been moved from FY 2016/17 to FY
2017/18, which has helped contribute to the lower than expected expenditures in FY
2016/17. These include a Fee Study at $50,000; personnel policies update at $12,500;
and a retention schedule update at $25,000 for a total of $87,500. Additionally, the
monies appropriated in FY 2016/17 for the Fletcher Cove and La Colonia Tot Lot repairs
totaling $80,000 and the City Wide Geographical Info System (GIS) at $20,000 were re-
budgeted to other CIP priority projects, primarily the Stevens Avenue project and
emergency storm drain repairs, so that additional funds did not need to be transferred
from the General Fund to the City CIP to pay for the priority projects.

At the May 10, 2017 City Council budget workshop, Staff recommended that $365,000
of the projected FY 2016/17 projected surplus be transferred to the City CIP to pay for
the Lomas Santa Fe Corridor Study and Storm Drain Improvements.



June 14, 2017
Budget Adjustment for FY 2016/17
Page 3 of 5

Staff is recommending that an additional $207,500 of the projected FY 2016/17

projected surplus be transferred to the City CIP for a total of $572,500 as detailed in the
following table:

FY 2017/18 FY 2018/19 Total
Lomas Santa Fe Corridor Study | $ 65000 § 100,000 § 165,000 |_ $ 365000
Storm Drain Improvements 200,000 200,000 ’
City Wide GIS 20,000 20,000
LCC Tot Lot 60,000 60,000
FC Park Tot Lot (1) 40,000 40,000
General Fund one-time - = § 207500
Fee Study 50,000 50,000
Personnel Policies 12,500 12,500
Retention Schedule 25000 25,000
Total $ 452500 $ 120000 $ 572500

(1) amount increased from $20,000 in the FY 2016/17 CIP budget
to $40,000. Project was originally budgeted in the Public
Improvement Grant (#420) fund, but remaining monies in
Fund 420 were used for Skatepark design costs and this
project was moved to the City CIP fund.

The additional transfer of $207,500 will decrease by the same amount the proposed FY
2018/19 transfer from the General Fund to the City CIP resulting in the FY 2018/19
projected surplus increasing from $208,900 to $416,400.

To offset the increase in the General Fund's transfer to the City CIP Fund of $572,500,

Staff is recommending revenue and expenditure adjustments be made as shown in the
table on the following page:



June 14, 2017
Budget Adjustment for FY 2016/17
Page 4 of 5

Additions/
Revenues Deletions
Property Taxes Current $ 108,500
RDA Pass-Thru Payments 50,000
Transient Occupancy Tax 65,000
Investment Earnings 53,000
Motor Vehicle in Lieu 32,000
Fire Revenue from Other Agencies 25,000
Total Revenue Increases $ 333,500
Expenditures
Professional Services $  (25,000)
Salary and Benefits (15,000)
Professicnal Services {66,500)
Professional Services (12,500)
Professional Services (25,000)
Professional Services (25,000}
Utilities - Electric {(20,000)
Salary and Benefits {(50,000)
Total Expenditures Decreases $ (239,000)
FISCAL IMPACT:

If Council approves Staff recommendations, the “General Fund — Adopted Budget Plus
Changes” net surplus balance reported at each Council meeting would be updated as
follows:

GENERAL FUND - ADCPTED BUDGET PLUS CHANGES
As of June 14, 2017 (Proposed)

Transfers
Description Revenues Expenditures from GF Net Surplus
Reso 2016-080 Adopted Budget 16,512,500 (16,148,700) {350,800} (1) § 13,000
Reso 2016-112  Qir-Year Budget Adjustments - 130,700 76,800 {2 220,600
Reso 2017-029 Mid-Year Budget Adjustments 350,000 {311,200) (29,000} (3) 230,400
Reso 2017030 Qir-Year Budget Adjustment 333.500 239,000 (672,500) (4) 230,400
{1} Transfers to
Debt Serdce for Public Facilities 153,300
City CIP Fund 152,500
Asset Replacement 45,000 350.800
{2) Transfer from:
City CiP Fund {76,900}
{3) Transfer to
City CIP Fund 29,000

(4) Transfer to:
City CIP Fund 572,500



June 14, 2017
Budget Adjustment for FY 2016/17
Page 50f &

The General Fund's projected budgeted surplus for FY 2016/17 would remain at
$230,400, while the FY 2016/17 projected surplus will decrease from $1,158,349 to
$585,849, or by $572,500.

WORK PLAN:

Fiscal Sustainability

OPTIONS:

e Adopt Staff recommendation
o Deny Staff recommendation and provide direction

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council adopt Resolution No. 2017-094 (Attachment 1)
revising appropriations in the Fiscal Year 2016/17 Budget.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation

Gregory Wade, City Manager

Attachments;

1. Resolution No. 2017-094
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RESOLUTION 2017-094

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, REVISING
APPROPRIATIONS IN THE FISCAL YEAR 2016/17
BUDGET AND AUTHORIZING THE CITY TREASURER
TO AMEND THE BUDGET ACCORDINGLY

WHEREAS, during the course of the fiscal year, new information becomes
available to Staff which require adjustments to be made to the adopted budget;
and

WHEREAS, Section 3.08.040 of the Solana Beach Municipal Code limits the
purchases by departments within the total departmental budget appropriations;
and

WHEREAS, the City’s Operating Budget Policies state that total expenditures
of a particular fund may not exceed that which is appropriated by the City Council,
without a budget amendment; and

WHEREAS, the City Manager, in coordination with the Finance Manager,
reviewed and analyzed the expenditures of the Fiscal Year 2016/17 Adopted
Budget and recommend certain amendments be made to the General Fund as
well as other funds.

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of
Solana Beach, California, does hereby resolve as follows:

1. That the above recitations are true and correct.

2. That the City Treasurer is authorized to amend appropriations in the
2016/17 fiscal year budget as further set forth in the attached Exhibit A.

ATTACHMENT 1
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PASSED, APPROVED AND ADOPTED by the City Council of the City of
Solana Beach, California, this 14™ day of June 2017, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councimembers —
ABSTAIN: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



REVENUES
General Fund

EXPENDITURES
General Fund

City Clerk

City Clerk

Finance

Human Resources
Environmental Services
Street Maintenance
Public Facilities
Fire Depariment
Transfers Out

Exhibit A
Resolution 2017-094

Account

Property Taxes Current

RDA Pass-Thru Payments
Transient Occupancy Tax
Investment Earnings

Motor Vehicle in Lieu

Fire Revenue from Other Agencies

Total General Fund

Professional Services
Salary and Benefits
Professional Services
Professional Services
Professional Services
Professional Services
Utilities - Electric
Salary and Benefits

Total General Fund

Additions/
Deletions

$ 108,500
50,000
65,000
53,000
32,000
25,000

$ 333,500

(25,000)
(15,000)
(66,500)
(12,500)
(25,000)
(25,000)
(20,000)
(50,000)
572,500

$§ 333,500




STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 14, 2017

ORIGINATING DEPT: Finance

SUBJECT: Adoption of Fiscal Year 2017/18 and FY 2018/19 Budgets
BACKGROUND:

The City Council (Council) held a Budget Session on May 10, 2017 where Staff
presented to Council the Proposed Fiscal Years (FYs) 2017/18 and 2018/19 Proposed
Budgets (Budgets).

This item is before the Council to approve and adopt the Revised Proposed FY 2017/18
and FY 2018/19 Budget.

DISCUSSION:

The information contained in the Budgets reflects the estimate of anticipated revenues
for all funds, sets the spending limits for all funds, and follows the policy direction
provided by the City Council. The estimates are based on current available information.
The Council has the ability to modify the budget during the fiscal year as it becomes
necessary.

The recommended budgets were summarized in the Proposed Budgets for FY 2017/18
and FY 2018/19 presented to Council at the May 10" Council meeting.

Two changes were made in the Proposed Budget presented at the May 10" meeting —
one in the General Fund and one in the Coastal Visitors TOT Fund.

GENERAL FUND

At the May 10, 2017 City Council budget workshop, Staff reported that the projected FY
2016/17 General Fund surplus was estimated to be $1,057,049. Staff recommended
that $365,000 of the surplus be used to increase Transfers Out to the City CIP Fund.to
help pay for expenditures proposed for the FY 2017/18 and 2018/19 City CIP budgets.

CITY COUNCIL ACTION:

AGENDA ITEM B.1.
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On the consent agenda for the June 14, 2017 Council meeting, a Staff Report regarding
a recommended FY 2016/17 budget adjustment reports that the projected FY 2016/17
General Fund surplus is now estimated to be $1,158,349, an increase of $101,300.
Staff identified that $207,500 of the projected surplus resulted from some one-time
General Fund projects being moved from FY 2016/17 to FY 2017/18 and that City CIP
projects budgeted in FY 2016/17 were re-budgeted to accommodate increases in City
CIP Fund projects for that fiscal year. These City CIP Fund projects that were re-
budgeted are now proposed for the FY 2017/18 and FY 2018/19 Budgets.

In the Staff Report and requested approval by Council of Resolution 2017-094, Staff
recommended that the $207,500 be added to the previously identified $365,000 for a
total increase in transfers from the General Fund to the City CIP Fund of $572,500 for
FY 2016/17.

The net projected budgeted General Fund surpluses presented to Council at the May
10" meeting for FY 2017/18 and FY 2018/19 were $306,500 and $208,900,
respectively. The projected budgeted surplus for FY 2017/18 already assumed that
$365,000 would be transferred to City CIP Fund in FY 2016/17, thus lowering the
amount of transfers from the General Fund to the City CIP Fund that would have been
required in FY 2017/18 to pay for projects.

The additional $207,500 that is requested be transferred from the General Fund to the
City CIP Fund in FY 2016/17 as part of Resolution 2017-094 would result in the required
transfers for FY 2018/19 being reduced from $458,000 to $250,500 and the projected
budgeted surplus for FY 2018/19 increasing from $208,900 to $416,400. To accomplish
this increase in projected surplus for FY 2018/19, the $207,500 would remain in the City
CIP Fund’s fund balance during FY 2017/18 and be available in FY 2018/19 to pay for
projects.

To reflect these recommended changes, the General Fund Summary table has been
amended as shown on the following page:
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General Fund Summary

FY2018 FY2019
Proposed Proposed
Revenues $ 17,611,600 $ 17,416,600
Salaries & Benefits 7,593 400 7,801,200
Materials, Supplies, Services 7,668,700 7,823,400
Internal Service 1,670,600 1.474.000
Total Expenditures 16,832,700 17,098,600
Revenues Qver/(Under) Expend 678,900 818,000
Transfers Qut
Debt Service (152,400} (151,100}
City CIP (220,000) {250,500}
Asset Replacement - -
Total Transfers Qut (372,400} (401,600)

Net Projected Surplus {Deficit) § 308,500 $ 416,400

FUND #250 — COASTAL VISITORS TOT FUND

At the April 26, 2017 City Council meeting, Council approved an appropriation of
$70,000 from the Public Art Reserve in the Coastal Visitors TOT fund to the Public Arts
expenditure account in the same fund to pay for a permanent art and landscaping
project in front of the Fire Station.

It is expected that a purchase order required to encumber the $70,000 will be executed
in FY 2017/18, therefore, the $70,000 appropriation is being moved to the FY 2017/18
Proposed Budget.

CEQA COMPLIANCE STATEMENT

The above mentioned items are not projects as defined by CEQA.

FISCAL IMPACT:

The following are the fiscal impacts of the FY 2017/18 and FY 2018/19 Revised
Proposed Budgets (including the Successor Agency):



Total estimated:
Available fund balances at the end of FY
Revenues and transfers
Appropriations including fransfers out

General Fund
Estimated revenue
Estimated appropriations including
expenditures and transfers out
Projected net surplus

General Fund Reserves
Restricted
Designated
Undesignated

Total

WORKPLAN:
Fiscal Sustainability.

OPTIONS:

June 14, 2017

Adoption of the FY 201718 & FY 2018/19 Budgets

Page 4 of 4
FY2017/18  FY2018/19

44692745 $ 45900418
28842600  29,110523
34230350  27.893.850
17,611,600 $ 17,916,600
17305100  17.500.200
306,500 416,400
679,590 724,490
4.422.990 4.492 435
5.143.619 5.445 674
10246199 § 10,662,599

o Adoptthe FY 2017/18 and FY 2018/19 Budgets as proposed.

» Adopt a modified FY 2017/18 and FY 2018/19 Budgets

» Deny Staff Recommendation and provide direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution No. 2017-095 approving the

Fiscal Year 2017/18 and FY 2018/19 Budgets.

CITY MANAGER’S RECOMMENDATION:

Approve depariment recommendation.

e 5&:@»&.««5

Gregory Wade City Manager

Attachments:
1. Resolution 2017-095



RESOLUTION 2017-095

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, ADOPTING THE
BUDGETS FOR FISCAL YEARS 2017/18 AND 2018/19

WHEREAS, after review of the proposed budgets for Fiscal Years 2017/18 and
2018/19 by the Solana Beach City Council and consideration of comments and input by
the public on the proposed budget; and

WHEREAS, the City Council finds it in the interest of the health, welfare and

safety of this city, its citizens and businesspersons, to adopt budgets for the receipt and
expenditure of public monies in Fiscal Years 2017/18 and 2018/19.

NOW, THEREFORE, the City Council of the City of Solana Beach, California, does
resolve as follows:

1. That the foregoing recitations are true and correct.

2. That the City Council does hereby adopt the budget revenue and
appropriations and transfers by fund for the City of Solana Beach for the
fiscal year beginning July 1, 2017 and ending June 30, 2018 as set forth in
the attached Exhibit A.

3. That the City Council does hereby adopt the budget revenue and
appropriations and transfers by fund for the City of Solana Beach for the
fiscal year beginning July 1, 2018 and ending June 30, 2019 as set forth in
the attached Exhibit B.

/i
I
I
i
1

I

ATTACHMENT 1
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4, That the appropriations above constitute the budgets for the 2017/18 and
2018/19 fiscal years and the City Manager is authorized to transfer monies
between accounts within a departiment, provided that the total budget for
the department is not exceeded. Transfer of monies from one department
of the City to another, or from one fund to another, shall be approved by
the City Council.

PASSED, APPROVED, AND ADOPTED this 14" day of June 2017 at a regular
meeting of the City Council of the City of Solana Beach, California, by the following
vote:

AYES: Councilmembers —
NOES: Counciimembers —
ABSENT: Councilmembers —
ABSTAIN: Councilmembers —

MIKE NICHOLS, Mayor

ATTEST: APPROVED AS TO FORM:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



Exhibit A
Resolution 2017-095

FY 2017/18

Revenues/

Transfers Appropriations
GENERAL FUND $ 17,611,600 $ 17,305,100
RISK MANAGEMENT/INSURANCE | 479,900 512,000
WORKER'S COMPENSATION INS 377,900 458,700
ASSET REPLACEMENT 400,400 634,900
FACILITIES REPLACEMENT 153,500 300
PERS SIDE FUND 516,800 15,800
PENSION STABILIZATION 37,000 4,000
GAS TAX 306,400 482,600
MID 33 HIGHWAY 101 124,800 115,200
MID 9C SANTA FE HILLS 300,300 252,200
MID 9E ISLA VERDE 6,000 6,000
MID 9H SAN ELIJO #2 103,600 83,100
CRT MAINTENANCE DISTRICT 76,500 72,500
STREET LIGHT DISTRICT 560,200 356,900
DEVELOPER PASS-THRU 100,000 100,000
FIRE MITIGATION FEES 5,000 5,000
COPS 100,400 100,000
TRANSNET Il 150,000 150,000
COASTAL BUSINESS/VISTORS 140,500 118,600
CAMP PROGRAMS 433,000 431,900
HOUSING 2,500 10,000
PUBLIC SAFETY SPECIAL REVENUES 49,500 95,000
PUBLIC FACILITIES 152,400 152,400
CAPITAL LEASE 202,400 202,400
SAND REPLENISHMENT/RETENTION CIP 276,400 623,200
MISC. CAPITAL PROJECTS 251,000 923,800
ASSESSMENT DISTRICTS CIP 100 -
SANITATION 5,444,660 10,522,900
SUCCESSOR AGENCY 479,840 495,850

$ 28,842,600 $ 34,230,350




Exhibit B

Resolution 2017-095

GENERAL FUND

RISK MANAGEMENT/INSURANCE
WORKER'S COMPENSATION INS
ASSET REPLACEMENT
FACILITIES REPLACEMENT
PERS SIDE FUND

PENSION STABILIZATION

GAS TAX

MID 33 HIGHWAY 101

MID 9C SANTA FE HILLS

MID 9E ISLA VERDE

MID 9H SAN ELIJO #2

CRT MAINTENANCE DISTRICT
STREET LIGHT DISTRICT
DEVELOPER PASS-THRU

FIRE MITIGATION FEES

COPS

TRANSNET Hi

COASTAL BUSINESS/VISTORS
CAMP PROGRAMS

HOUSING

PUBLIC SAFETY SPECIAL REVENUES
PUBLIC FACILITIES

CAPITAL LEASE

SAND REPLENISHMENT/RETENTION CIP
MISC. CAPITAL PROJECTS
ASSESSMENT DISTRICTS CIP
SANITATION

SUCCESSOR AGENCY

FY 2017/18
Revenues/

Transfers Appropriations
$ 17,916,600 $ 17,500,200
520,100 520,500
491,300 490,300
400,400 233,500
153,500 300
168,300 3,900
37,000 4,000
311,800 402,600
127,000 115,200
304,300 252,200
6,000 6,000
101,000 83,100
76,500 72,500
569,300 356,600
100,000 100,000
5,000 5,000
100,400 100,000
150,000 150,000
140,500 48,600
430,700 429,900
2,500 10,000
49,500 85,000
151,100 151,100
202,400 202,400
276,400 149,200
260,500 488,400
100 -
5,578,483 5,437,100
. 479,840 496,250
$ 29,110,523 $ 27,893,850




STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 14, 2017
ORIGINATING DEPT: Community Development Department
SUBJECT: Public Hearing: Request for DRP and SDP to Construct a

Remodel and an Addition, Including a New Upper-Level
Addition to an Existing Split-Level Single-Family
Residence with an Attached Two-Car Garage and Perform
Associated Site Improvements at 223 Ocean Street (Case
# 17-16-24 Applicants: Erin and Mat McBriar; APN: 263-
042-04; Resolution No. 2017-091)

BACKGROUND:

The Applicants, Erin and Mat McBriar, are requesting City Council approval of a
Development Review Permit (DRP) and a Structure Development Permit (SDP) to
construct a 1,605 square-foot garage-level and main-level addition and a new 909
square-foot upper-level addition to an existing split-level, single-family residence with an
attached, two-car garage and perform associated site improvements. The 12,679
square-foot lot is located at 223 Ocean Street and within the boundaries of the Medium
Residential (MR) Zone and Scaled Residential Overlay Zone (SROZ).

The project proposes grading in the amounts of 240 cubic yards of cut, 140 cubic yards
of fill, 300 cubic yards of recompaction, 35 cubic yards of cut for footings, and 135 cubic
yards of export. The maximum building height would be 25.0 feet above the existing
grade and 109.4 feet above Mean Sea Level (MSL). The project meets three thresholds
for the requirement of a DRP, including: 1) construction in excess of 60 percent of the
allowable floor area; 2) construction of a second story in excess of 35 percent of the
total first-level floor area; and 3) an aggregate grading guantity in excess of 100 cubic
yards. The project requires a SDP because the proposed development exceeds 16 feet
in height above the existing grade.

The issue before the Council is whether to approve, approve with conditions, or deny
the Applicants’ request.

CITY COUNCIL ACTION:

AGENDA ITEM B.2.



June 14, 2017
17-16-24 DRP/SDP McBriar
Page 2 of 11

DISCUSSION:

The lot is iocated on the south side of Ocean Street. The lot is triangular in shape and
slopes down from the southwest. The existing garage is built into the western slope.
There is a retaining wall that follows the west side of the driveway from Ocean Street,
retaining the upper front-yard area. A break in the retaining walls provides stairway
access to the main entrance of the residence. The existing main level is approximately
12 feet above the Ocean Street public right-of-way. There are three tiered retaining
walls that retain the upper yard from the public sidewalk located along Ocean Street.
The uppermost retaining wall is located on the Applicants’ property. However, the two
lower retaining walls are located within the public right-of-way.

The Applicants proposed to construct a 1,605 square-foot addition to the garage and
main levels of the existing residence and construct a new 909 square-foot upper level.
The project would aiso include associated site improvements including cut and fill
grading, a pool and spa, fencing, hardscaping, and landscaping. The project plans are
provided in Attachment 1.

Table 1 (below) provides a comparison of the Solana Beach Municipal Code (SBMC)
applicabie zoning regulations with the Applicants’ proposed design.

Table 1 :
LOT INFORMATION

Property Address: 223 Ocean St | Zoning Designation: MR (5-7 dufac)
Lot Size: 12,679 ft* | # of Units Allowed: 1 Dwelling Unit
Max. Allowable Floor Area: 4,169 ft* | # of Units Requested: 1 Pwelling Unit
Proposed Floor Area: 4,138 ft* | Setbacks: Required Proposed
Below Max. Floor Area by: 31| Front (W) 25 ft. 27 ft.
Max. Allowable Height: 25.0ft. [ Street Side (N) 10 ft. 10 ft.
Max. Proposed Height: 25.0ft. | Interior Side (S) 51t 5 ft.
Highest Point/Ridge: 109.4 MSL(sP28) | Rear (W) 251t 25 fi.
Overlay Zone(s): SROZ
PROPOSED PROJECT INFORMATION

Floor Area Breakdown: Required Permits:

o . ”

Exgst!ng I(\BAam Le\l/“eiv [ 1;25 ffttg DRP: A DRP is required for a structure that exceeds

PX'S ng d aragel_ € ? 1,306 2 60% of the maximum allowable floor area, a

roposed Main Leve ' » | structure with a second story in excess of 35% of

Proposed Garage Level 299 ﬁz the first story floor area, and for grading in excess of

Proposed Upper Level 909 ft 100 cubic yards (aggregate)

Subtotal: 4,538 ft° , ,

Off-Street Parking Exemption - 400 % | SDP: ASDP is rgquargd for a new stryc'ture that
Total Floor Area: 4138 f2 exceeds 16 feet in height from the existing grade.
Proposed Grading: Recompaction: 300 yd® Footings: 35 yd® Cut: 240 yd® Fill: 140 yd® Export: 135 yd®
Proposed Parking: Aftached 2-car garage Existing Development:

Proposed Fences and Walls: Yes Split-Level, Single-Family Residence
Proposed Accessory Dwelling Unit: No
Proposed Accessory Structure: No
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Staff has prepared draft findings for approval of the project in the attached Resolution
2017-091 (Attachment 2) for Council's consideration based upon the information in this
report. The applicable SBMC sections are provided in italicized text and conditions from
the Community Development, Engineering, and Fire Departments are incorporated in
the Resolution of Approval. The Council may direct Staff to modify the Resolution to
reflect the findings and conditions it deems appropriate as a result of the public hearing
process. If the Council determines the project is to be denied, Staff will prepare a
Resolution of Denial for adoption at a subsequent Council meeting.

The following is a discussion of the findings for a DRP and an administrative SDP as
each applies to the proposed project as well as references to recommended conditions
of approval contained in Resolution 2017-091.

Development Review Permit Compliance (SBMC Section 17.68.40):

A DRP is required for the following reasons: 1) the total proposed square footage would
exceed 60 percent of the maximum allowable floor area in a residential zone; 2) the
square footage of the proposed second story is more than 35 percent of the square
footage of the proposed first floor; and 3) the proposal includes an aggregate grading
quantity that exceeds 100 cubic yards of grading. The total floor area proposed is 4,138
square feet, which is 31 square feet below the maximum allowable floor area for the
property, pursuant to the SROZ. The total floor area of the upper level would be 909
square feet and the existing lower levels are 2,024 square feet. The second floor would
be 45 percent of the lower level. There would be 240 cubic yards of cut, 140 cubic yards
of fill, 300 cubic yards of recompaction, 35 cubic yards of cut for footings, and 135 cubic
yards of export or an aggregate grading quantity of 715 cubic yards.

In addition to meeting zoning requirements, the project must also be found in
compliance with development review criteria. The following is a list of the development
review criteria topics:

Relationship with Adjacent Land Uses

Building and Structure Placement

Landscaping

Roads, Pedestrian Walkways, Parking, and Storage Areas
Grading

Lighting

Usable Open Space

Noohwn =

The Council may approve, or conditionally approve, a DRP only if all of the findings
listed below can be made. Resolution 2017-091 (Attachment 2) provides the fuli
discussion of the findings.

1. The proposed development is consistent with the general plan and all
applicable requirements of the zoning ordinance including special
regulations, overlay zones, and specific plans.
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2. The proposed development complies with the development review
criteria.

3. All required permits and approvals issued by the city, including
variances, conditional use permits, comprehensive sign plans, and
coastal development permits have been obtained prior to or
concurrently with the development review permit.

4. If the development project also requires a permit or approval to be
issued by a state or federal agency, the city council may conditionally
approve the development review permit upon the Applicants obtaining
the required permit or approval from the other agency.

If the above findings cannot be made, the Council shall deny the DRP. The following is
a discussion of the applicable development review criteria as they relate to the
proposed project.

Relationship with Adjacent Land Uses:

The property is located within the MR Zone. Other nearby properties are also located
within the MR Zone and are developed with one and two-story, single-family residences.
The project site is currently developed with a split-level, single-family residence.

The project, as designed, is consistent with the permitted uses for the MR Zone as
described in SBMC Sections 17.20.010 and 17.12.020. The property is designated
Medium Density Residential in the General Plan and intended for single-family
residences developed at a maximum density of five to seven dwelling units per acre.
The proposed development could be found to be consistent with the objectives of the
General Plan as it encourages the development and maintenance of healthy residential
neighborhoods, the stability of transitional neighborhoods, and the rehabilitation of
deteriorated neighborhoods.

The property is not located within any of the City’'s Specific Plan areas; however, it is
located within the boundaries of the SROZ and within the Coastal Zone. The project has
been evaiuated, and could be found to be in conformance with, the regulations of the
SROZ, which are discussed further in this report. As a condition of project approval, the
Applicants would be required to obtain a Coastal Development Permit, Waiver or
Exemption from the California Coastal Commission prior to the issuance of a Building
Permit.

Building and Structure Placement:

The Applicants propose to construct a remodel and an addition to an existing split-level,
single-family residence. The project would expand the existing building footprint on the
main level to the southwest and expand the existing garage level into the western slope.
The project would also include the addition of a new upper level to the residence.
Driveway access would be maintained from the two-car garage to Ocean Street along
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the northeastern portion of the lot. The existing pedestrian access from the garage to
the upper level of the front yard and main level of the residence would be reconfigured
with new retaining walls. The existing two lower retaining walls located in the public
right-of-way would be removed and one, new retaining wall would encroach 2.75 feet
into the public right-of-way under the authorization of an Encroachment Permit.

A swimming pool and spa are proposed within the buildable area on the south (rear)
side of the residence. Pool equipment would be located in the southern corner of the
property and screened by fencing from neighboring properties. A trash enclosure would
be located on the east side of the driveway within the front-yard setback and would be
screened by fencing from neighboring properties and the public right-of-way. An outdoor
kitchen would be located on a patio between the residence and the swimming pool on
the southern side of the residence.

The Applicants are proposing a 299 square-foot addition to the 862 square-foot existing
garage level that would consist of a two-car garage, one bedroom and bathroom, a
laundry room, and a mudrocom that would access the stairway to the main level. The
existing elevator would be removed. The 1,306 square-foot addition to the existing
1,162 square-foot main level would consist of an open concept kitchen, dining and living
room, two bedrooms, two bathrooms, a wine cellar and a den. The kitchen and den
would open up to a patio on the south (rear) side of the residence and the living room
would open up to a patio on the west side of the residence that would also wrap around
and connect fo the front patio. The new 909 square-foot upper-level addition would
consist of a master suite, an office and two decks.

A single-family residence requires two off-street parking spaces. When required spaces
are provided in a garage, 200 square feet of floor area is exempted for each required
space. Therefore, the project is afforded a 400 square-foot exemption. The total
proposed floor area would be 4,138 square feet, which is one square-foot below the
maximum allowable Floor Area for the 12,679 square-foot lot, pursuant to the SROZ
regulations. The maximum floor area calculation for this project is as follows:

0.500 for first 6,000 ft2 3,000 ft?
0.175 for 6,001 to 15,000 ft* 1,169 ft*
Total Allowable Floor Area: 4169 ft2

The proposed project, as designed, meets the minimum required setbacks and is 31
square feet below the maximum allowable floor area for the property.

Neighborhood Comparison:

Staff compared the proposed project to 45 other properties within the surrounding area.
This area includes properties along both sides of East and West Circle Drive, Pacific
Avenue and Acacia Avenue and both sides of Ocean Street area as shown on the
following Map:
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The properties evaluated in this comparison are located in the MR Zone and SROZ.
The existing homes range in size from 884 square feet to 4,897 square feet, according
to the County Assessor records. It should be noted that the County Assessor does not
include the garage, covered porch area, unfinished basement or accessory building
area in the fotal square footage. Accordingly, the building area of the proposed project
has been calculated for comparison purposes by deleting the area of the proposed
garage as follows:

Project Gross Building Area: 4,538 ft*
Delete Garage - 502 ft?
Project Area for Comparison to Assessor’'s Data: 4,036 ft°

Table 2 is based upon the County Assessor's data and SanGIS data. It contains
neighboring lot sizes, the square footage of existing development and the maximum
allowablie square footage for potential development on each lot.

- |'Lot Size"| Existing ft* | “Proposed/ | ‘Max. - .
# s |- -inft2 | Onsite. | Recently | Allowable | Zone
sl L (GIS) o | (Assessor's) | Approved 2| ft2 SROZ |

1 601 W. Circle Drive 6,142 1,509 3,025 MR
2 611 W. Circle Drive 6,014 2,010 3,002 MR
3 617 W. Circle Drive 9 094 2,535 6,541 MR
4 629 W. Circle Drive 9,199 2,283 3,550 MR
5 642 W, Circle Drive 6,259 2,266 3,045 MR
6 | 634 W. Circle Drive 6,230 1,655 3,040 MR
7 1626 W. Circle Drive 8,338 1,678 3,409 MR
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8 620 W. Circle Drive 8,182 1,602 3,382 MR
9 604 E. Circe Drive 6,696 1,498 3,122 MR
10 | 616 W. Circle Drive 15,655 2,409 4,641 MR
11 {1606 W. Circle Drive 7,597 2,924 3,279 MR
12 | 230 Ocean Street 7,884 3,161 3,330 MR
13 | 222 Ocean Street 6,899 3,141 3,157 MR
14 | 216 Ocean Street 5,817 1,548 *4,089 2,906 MR
15 | 212 Ocean Street 6,422 1,452 3,074 MR
16 | 202 Ocean Street 8,733 2,016 3,478 MR
17 | 615 E. Circle Drive 11,853 2,913 4,024 MR
18 | 625 E. Circle Drive 9,808 3,392 3,682 MR
19 | 631 E. Circle Drive 9,845 2,739 3,673 MR
20 | 635 E. Circle Drive 7,411 2,517 3,072 MR
21 1630 W. Circle Drive 11,603 2,135 3,247 MR
22 1624 W. Circle Drive 10,788 2,350 3,839 MR
23 | 533 Pacific Avenue 8,279 2,917 3,399 MR
24 | 529 Pacific Avenue 6,016 1,609 3,003 MR
25 | 521 Pacific Avenue 11,469 3,431 3,857 MR
26 | 525 Pacific Avenue 7,857 3,408 3,345 MR
27 | 0 Pacific Avenue 8,489 VACANT 3,436 MR
28 | 517 Pacific Avenue 10,686 2,912 3,820 MR
29 | 528 Pacific Avenue 5,963 2,647 2,982 MR
30 | 524 Pacific Avenue 7,049 **4 897 3,184 MR
31 | 520 Pacific Avenue 6,855 **3,774 3,150 MR
32 | 223 Ocean Street 12,679 2,611 4,036 4,169 MR
33 | 211 Ocean Street 8,314 1,259 3,405 MR
34 | 201 Ocean Street 7,729 1,897 3,303 MR
35 | 527 N. Acacia Avenue 0,364 884 3,064 MR
36 | 523 N. Acacia Avenue 6,786 1,016 3,138 MR
37 | 519 N. Acacia Avenue | 6,400 2,145 3,070 MR
38 | 515 N. Acacia Avenue | 6,200 **3,866 3,035 MR
39 | 516 Pacific Avenue 6,344 1,827 3,060 MR
40 | 514 Pacific Avenue 7,339 1,542 3,234 MR
41 | 512 Pacific Avenue 6,731 1,414 3,128 MR
42 | 510 Pacific Avenue 6,600 2,447 3,105 MR
43 | 199 Ocean Street 6,541 2,733 3,005 MR
44 | 518 N. Acacia Avenue 4560 **2,730 2,280 MR
45 | 516 N. Acacia Avenue | 5,000 **3,046 2,500 MR
46 | 514 N. Acacia Avenue | 4,900 1,230 2,450 MR

ok

This square footage includes the basement square footage of 1,702 square feet, which the Assessor
includes in the square footage calculation but the City does not,

These structures exceed the maximum allowable floor area for the lot because they were built prior to
the adoption of the SROZ, which reduced the maximum floor area for the iots.
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Fences, Walls and Retaining Walls:

Within the front yard setback area, the SBMC Section 17.20.040(0) allows fences and
walls, or any combination thereof, to be no higher than 42 inches in height as measured
from existing grade, except for an additional two feet of fence that is at least 80% open
to light. Fences, walls and retaining walls located within the rear and interior side yards
are allowed to be up to six feet in height with an additional 24 inches that is 50% open
to light and air. However, the SBMC also permits fences or walls to be 5 feet high in the
front-yard setback to comply with pool fencing requirements. It should also be noted that
fences and walls are measured from the pre-existing grade.

The Applicants propese to reconfigure the pedestrian entrance and existing retaining
walls in the front yard. Two of the three existing tiered retaining walls encroach into the
public right-of-way. The Applicants proposed to reduce the encroachment by replacing
the two lower walls with one wall that would encroach 2.75 feet into the public right-of-
way with the receipt of an Encroachment Permit. Existing perimeter fencing would be
maintained. :

Currently, the plans show fences and walls that comply with the requirements of SBMC
17.20.040(0) and 17.60.070(C). If the Applicants decide to modify any of the proposed
fences and walls or construct additional fences and walls on the project site, a condition
of project approval indicates that they would be required to be in compliance with the
Municipal Code.

Landscape:

The project is subject to the current water efficient landscaping regulations of SBMC
Chapter 17.56. A L.andscape Documentation Package is required for new development
projects with an aggregate landscape equal to or greater than 500 square feet requiring
a building permit, plan check or development review. The Applicants provided a
conceptual landscape plan that has been reviewed and recommended for approval by
the City's third-party landscape architect. The Applicants will be required to submit
detailed construction landscape drawings that will be reviewed by the City's third-party
landscape architect for conformance with the conceptual plan. In addition, the City's
third-party landscape architect will perform inspections during the construction phase of
the project. A separate condition has been added to require that native or drought-
tolerant and non-invasive plant materials and water-conserving irrigation systems are
required to be incorporated into the landscaping o the extent feasible.

Parking:

SBMC Section 17.52.040 and the Off-Street Parking Design Manual (OSPDM) require
two (2) parking spaces for a single-family residence. The Applicants are proposing to
maintain the existing two-car garage and driveway with access from Ocean Street,
SBMC Section 17.08.030 indicates that required parking up to 200 square feet per
parking space provided in a garage is exempt from the floor area calculation. The
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garage will provide two parking spaces. Two spaces are required; therefore, 400 square
feet of garage area is exempt from the project’s floor area calculation.

Grading:

The project includes grading in the amounts of 240 cubic yards of cut, 140 cubic yards
of fill, 300 cubic yards of recompaction, 35 cubic yards of cut for footings, and 135 cubic
yards of export. The majority of the proposed grading would occur within the building
footprint to excavate for the proposed expansion of the garage level. The grade would
be increased with fill in the front and rear side of the residence to create slab on grade
patio areas.

Lighting:

A condition of project approval is that all new exterior lighting fixtures comply with the
City-Wide Lighting Regulations of the Zoning Ordinance (SBMC 17.60.060). All light
fixtures shall be shielded so that no light or glare is transmitted or reflected in such
concentrated quantities or intensities as to be detrimental to the surrounding area.

Usable Open Space:

The project consists of the construction of a garage-level, main-level, and new upper-
level addition on a developed residential lot; therefore, usable open space and
recreational facilities are neither proposed nor required according to SBMC Section
17.20.040.

Structure Development Permit Compliance:

The proposed structure exceeds 16 feet in height above the existing grade, therefore,
the project must comply with all of the View Assessment requirements of SBMC
Chapter 17.63 and the Applicants were required to complete the SDP process. A final
Story Pole Height Certification was issued by a licensed land surveyor on April 3, 2017,
which showed a maximum building height of 25.0 feet and the highest point (SP #28)
certified at 109.4 MSL as measured above the proposed grade. Notices to apply for
View Assessment were mailed to property owners and occupants within 300 feet of the
project site with a deadline to file for View Assessment by May 15, 2017. No
applications for View Assessment were received. Therefore, if the Council is able to
make the required findings to approve the DRP, the SDP would be approved
administratively.

As a condition of approval, a height ceriificate prepared by a licensed land surveyor will
be required prior to the framing inspection certifying that the maximum height of the
proposed addition will not exceed 25.0 feet above the proposed grade or 109.4 feet
above the Mean Sea Level (MSL), which is the maximum proposed structure height
reflected on the project plans.
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Public Hearing Notice:

Notice of the City Council Public Hearing for the project was published in the Union
Tribune more than 10 days prior to the public hearing. The same public notice was
mailed to property owners and occupants within 300 feet of the proposed project site on
June 1, 2017.

Conditions from the Planning, Engineering, and Fire Departments have been
incorporated into the Resolution of Approval (Attachment 2).

In conclusion, the proposed project, as conditioned, could be found to be consistent with
the Zoning regulations and the General Plan. Should the Council determine that the
findings can be made to approve the project; the SDP wiil be issued administratively
with the DRP.

CEQA COMPLIANCE STATEMENT:

The project is exempt from the California Environmental Quality Act (CEQA) pursuant to
Section 15303 of the State CEQA Guidelines. Class 3 consists of construction and
location of limited numbers of new, smali facilities or structures. Examples of this
exemption include one single-family residence or second dwelling unit in a residential
zone. In urbanized areas, up to three-single-family residences may be constructed or
converted under this exemption.

FISCAL IMPACT: N/A

WORK PLAN: N/A

OPTIONS:

Approve Staff recommendation adopting the attached Resolution 2017-091.

Approve Staif recommendation subject to additional specific conditions necessary
for the City Council to make all required findings for the approval of a SDP and
DRP.

= Deny the project if all required findings for the DRP cannot be made.

DEPARTMENT RECOMMENDATION:

The proposed project meets the minimum zoning requirements under the SBMC, may
be found to be consistent with the General Plan and may be found, as conditioned, to
meet the discretionary findings required as discussed in this report to approve a DRP
and administratively issue a SDP. Therefore, Staff recommends that the City Council:

1. Conduct the Public Hearing: Open the Public Hearing, Report Council
Disclosures, Receive Public Testimony, and Close the Public Hearing.
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2. Find the project exempt from the California Environmental Quality Act pursuant to
Section 15303 of the State CEQA Guidelines; and

3. If the City Council makes the requisite findings and approves the project, adopt
Resolution 2017-091 conditionally approving a DRP and an SDP to construct a
1,605 square-foot, garage-level and main-level addition and construct a new 909
square-foot upper-level addition to an existing split-level, single-family residence
with an attached, two-car garage and perform associated site improvements at
223 Ocean Street, Solana Beach.

CITY MANAGER’S RECOMMENDATION:

/ Gregory Walfe, City Manager

Attachments:

1. Project Plans
2. Resolution 2017-091
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RESOLUTION NO. 2017-091

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, CONDITIONALLY
APPROVING A DEVELOPMENT REVIEW PERMIT AND AN
ADMINISTRATIVE STRUCTURE DEVELOPMENT PERMIT
FOR THE CONSTRUCTION OF A REMODEL AND AN
ADDITION, INCLUDING A NEW UPPER LEVEL ADDITION, TO
AN EXISTING SPLIT-LEVEL, SINGLE-FAMILY RESIDENCE
WITH AN ATTACHED TWO-CAR GARAGE AND PERFORM
ASSOCIATED SITE IMPROVEMENTS ON PROPERTY
LOCATED AT 223 OCEAN STREET, SOLANA BEACH

APPLICANTS: Erin and Mat McBriar
CASE NO.: 17-16-24 DRP/SDP

WHEREAS, Erin and Mat McBriar (hereinafter referred to as “Applicants”), have
submitted an application for a Development Review Permit (DRP) and Structure
Development Permit (SDP) pursuant to Title 17 (Zoning) of the Solana Beach Municipal
Code (SBMC); and

WHEREAS, the public hearing was conducted pursuant to the provisions of Solana
Beach Municipal Code Section 17.72.030; and

WHEREAS, at the public hearing on June 14, 2017, the City Council received and
considered evidence concerning the proposed application; and

WHEREAS, the City Council found the application request exempt from the
California Environmental Quality Act pursuant to Section 15303 of the State CEQA
Guidelines; and

WHEREAS, this decision is based upon the evidence presented at the hearing, and
any information the City Council gathered by viewing the site and the area as disclosed
at the hearing.

NOW THEREFORE, the City Council of the City of Solana Beach, California, does
resolves as follows:

1. That the foregoing recitations are true and correct.

2. That the request for a DRP and a SDP to construct a 1,605 square-foot garage-
level and main-level addition and construct a new 909 square-foot upper-level
addition to an existing split-level, single-family residence with an attached, two-
car garage and perform associated site improvements at 223 Ocean Streef, is
conditionally approved based upon the following Findings and subject to the
following Conditions:

ATTACHMENT 2
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3. FINDINGS

A. In accordance with Section 17.68.040 (Development Review Permit) of the
City of Solana Beach Municipal Code, the City Council finds the following:

1.

1.

The proposed project is consistent with the General Plan and all
applicable requirements of SBMC Title 17 (Zoning Ordinance),
including special regulations, overlay zones and specific plans.

General Plan Consistency: The project, as conditioned, is consistent

with the City's General Plan designation of Medium Density
Residential, which allows for single-family residential development with
a maximum density of five to seven dwelling units per acre. The
development is also consistent with the objectives of the General Plan
as it encourages the development and maintenance of healthy
residential neighborhoods, the stability of transitional neighborhoods,
and the rehabilitation of deteriorated neighborhoods.

Zoning Ordinance Consistency: The project is consistent with all
applicable requirements of the Zoning Ordinance (Title 17) (SBMC
17.20.030 and 17.48.040), which delineates maximum allowable Fioor
Area Ratio (FAR), Permitted Uses and Structures (SBMC Section
17.20.020) which provides for uses of the property for a single-family
residence. Further, the project adheres to all property development
regulations established for the Medium Residential (MR) Zone and cited
by SBMC Section 17.020.030.

The project is consistent with the provisions for minimum yard dimensions
(i.e., setbacks) and the maximum allowable Floor Area (FAR), maximum
building height, and parking requirements.

The proposed development complies with the following development
review criteria set forth in Solana Beach Municipal Code Section
17.68.040.F:

a. Relationship with Adjacent Land Uses: The development shall
be designed in @ manner compatible with and where feasible,
complimentary to existing and potential development in the
immediate vicinity of the project site. Site planning on the
perimeter of the development shall give consideration fo the
protection of surrounding areas from potential adverse effects,
as well as protection of the property from adverse surrounding
influences.

The property is located within the MR Zone. Other nearby
properties are also located within the MR Zone and are
developed with one and two-story, single-family residences.
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The project site is currently developed with a split-level, single-
family residence.

The project, as designed, is consistent with the permitted uses
for the MR Zone as described in SBMC Sections 17.20.010
and 17.12.020. The property is designated Medium Density
Residential in the General Plan and intended for single-family
residences developed at a maximum density of five to seven
dwelling units per acre. The proposed development is found to
be consistent with the objectives of the General Plan as it
encourages the development and maintenance of healthy
residential neighborhoods, the stability of transitional
neighborhoods, and the rehabilitation of deteriorated
neighborhoods.

The property is not located within any of the City's Specific Plan
areas; however, it is located within the boundaries of the
Scaled Residential Overlay Zone (SROZ) and within the
Coastal Zone. The project has been evaluated, and is found to
be in conformance with, the regulations of the SROZ. The
Applicants are required to obtain a Coastal Development
Permit, Waiver or Exemption from the California Coastal
Commission prior to the issuance of a Building Permit.

. Building and Structure Placement: Buildings and structures shall
be sited and designed in a manner which visually and functionafly
enhances their intended use.

The Applicants propose to construct a remodel and an addition
to an existing split-level, single-family residence. The project
will expand the existing building footprint on the main level to
the southwest and expand the existing garage level into the
western slope. The project will also include the addition of a
new upper level to the residence. Driveway access will be
maintained from the two-car garage to Ocean Street along the
northeastern portion of the lot. The existing pedestrian access
from the garage to the upper level of the front yard and main
level of the residence will be reconfigured with new retaining
walls. The existing two lower retaining walls located in the
public right-of-way will be removed and one, new retaining wall
will encroach 2.75 feet into the public right-of-way under the
authorization of an Encroachment Permit.

A swimming pool and spa will be constructed within the
buildable area on the south (rear) side of the residence. Pool
equipment will be located in the southern corner of the property
and screened by fencing from neighboring properties. A trash
enclosure will be located on the east side of the driveway within
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the front-yard setback and will be screened by fencing from
neighboring properties and the public right-of-way. An outdoor
kitchen will be located on a patio between the residence and
the swimming pool on the southern side of the residence.

The Applicants are proposing a 299 square-foot addition to the
862 square-foot existing garage level that will consist of a two-
car garage, one bedroom and bathroom, a laundry room, and a
mudroom that will access the stairway to the main level. The
existing elevator will be removed. The 1,306 square-foot
addition to the existing 1,162 square-foot main level will consist
of an open concept kitchen, dining and living room, two
bedrooms, two bathrooms, a wine cellar and a den. The
kitchen and den will open up to a patio on the south (rear) side
of the residence and the living room would open up to a patio
on the west side of the residence that will also wrap around
and connect to the front patio. The new 909 square-foot upper-
level addition will consist of a master suite, an office and two
decks.

A single-family residence requires two off-street parking
spaces. When required spaces are provided in a garage, 200
square feet of floor area is exempted for each required space.
Therefore, the project is afforded a 400 square-foot exemption.
The total proposed floor area will be 4,138 square feet, which is
one square-foot below the maximum allowable Floor Area for
the 12,679 square-foot lot, pursuant to the SROZ regulations.
The maximum floor area calculation for this project is as
follows:

0.500 for first 6,000 ft2 3,000 2
0.175 for 6,001 to 15,000 ft? 1,169 {2
Total Allowable Floor Area: 4,169 f*

The proposed project, as designed, meets the minimum
required setbacks and is below the maximum allowable Floor
Area for the property.

. Landscaping: The removal of significant native vegetation shall
be minimized. Replacement vegetation and landscaping shall
be compatible with the vegetation of the surrounding area.
Trees and other large plantings shall not obstruct significant
views when installed or at maturity.

The project is subject to the current water efficient landscaping
regulations of SBMC Chapter 17.56. A Landscape
Documentation Package is required for new development
projects with an aggregate landscape equal to or greater than
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500 square feet requiring a building permit, plan check or
development review. The Applicants provided a conceptual
landscape plan that has been reviewed and recommended for
approval by the City's third-party landscape architect. The
Applicants shall submit detailed construction landscape
drawings that will be reviewed by the City’'s third-party
landscape architect for conformance with the conceptual plan.
In addition, the City’'s third-party landscape architect shall
perform an inspection during the construction phase of the
project.

. Roads, Pedestrian Walkways, Parking and Storage Areas: Any
development involving more than one building or structure shall
provide common access roads and pedestrian walkways.
Parking and outside storage areas, where permitted, shall be
screened from view, to the extent feasible, by existing
topography, by the placement of buildings and structures, or by
fandscaping and plantings.

SBMC Section 17.52.040 and the Off-Street Parking Design
Manual (OSPDM) require two (2) parking spaces for a single-
family residence. The Applicants will maintain the existing two-
car garage and driveway with access from Ocean Street.
SBMC Section 17.08.030 indicates that required parking up to
200 square feet per parking space provided in a garage is
exempt from the floor area calculation. The garage will provide
two parking spaces. Two spaces are required; therefore, 400
square feet of garage area is exempt from the project’s floor
area calculation.

. Grading: To the extent feasible, natural topography and scenic
features of the site shall be retained and incorporated into the
proposed development. Any grading or earth-moving
operations in connection with the proposed development shall
be planned and executed so as fo blend with the existing
terrain both on and adjacent tfo the site. Existing exposed or
disturbed sfopes shall be landscaped with native or naturalized
non-native vegetation and existing erosion problems shall be
corrected.

The project includes grading in the amounts of 240 cubic yards
of cut, 140 cubic yards of fill, 300 cubic yards of recompaction,
35 cubic yards of cut for footings, and 135 cubic yards of
export. The majority of the proposed grading will occur within
the building footprint to excavate for the proposed expansion of
the garage level. The grade will be increased with fill in the
front and rear side of the residence to create slab on grade
patio areas.
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f. Lighting: Light fixtures for walkways, parking areas, driveways,
and other facilities shall be provided in sufficient number and at
proper locations to assure safe and convenient nighttime use.
All light fixtures shall be appropriately shielded so that no light
or glare is transmitted or reflected in such concentrated
quantities or intensities as fo be detrimental to the surrounding
areas per SBMC 17.60.060 (Exterior Lighting Regulations).

All new exterior lighting fixtures shall comply with the City-Wide
Lighting Regulations of the Zoning Ordinance (SBMC
17.60.060). All light fixtures shall be shielded so that no light or
glare is transmitted or refiected in such concentrated quantities
or intensities as to be detrimental to the surrounding area.

g. Usable Open Space: Recreational faciliies proposed within
required usable open space shall be located and designed to
maintain essential open space values.

The project consists of the construction of a garage-level, main-
level, and new upper-level addition on a developed residential
lot; therefore, usable open space and recreational facilities are
neither proposed nor required according to SBMC Section
17.20.040.

. Alf required permits and approvals including variances, conditional use
permits, comprehensive sign plans, and coastal development permits
have been obtained prior to or concurrently with the development
review permit.

All required permits, including a Structure Development Permit, are
being processed concurrently with the Development Review Permit.

IV. If the development project also requires a permit or approval to be
issued by a state or federal agency, the city council may conditionally
approve the development review permit upon the Applicants obtaining
the required permit or approval from the other agency.

The Applicants shall obtain approval from the California Coastal
Commission prior to issuance of Building Permits.

B. In accordance with Section 17.63.040 (Structure Development Permit) of
the Solana Beach Municipal Code, the City Council finds the following:

The proposed structure exceeds 16 feet in height above the existing grade,
therefore, the project must comply with all of the View Assessment
requirements of SBMC Chapter 17.63 and the Applicants completed the
SDP process. A final Story Pole Height Certification was issued by a
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licensed land surveyor on April 3, 2017, which showed a maximum building
height of 25.0 feet and the tallest story pole (SP #28) certified at 109.4 MSL
as measured above the existing grade. Notices to apply for View
Assessment were mailed to property owners and occupants within 300 feet
of the project site with a deadline to file for View Assessment by May 15,
2017. No applications for View Assessment were received.

A height certificate prepared by a licensed land surveyor shall be required
prior to the framing inspection certifying that the maximum height of the
proposed addition will not exceed 25.0 feet above the proposed grade or
109.4 feet above the Mean Sea Level (MSL), which is the maximum
proposed structure height reflected on the approved project plans.

4. CONDITIONS

Prior to use or development of the property in reliance on this permit, the
Applicants shall provide for and adhere to the folliowing conditions:

A. Community Development Department Conditions:

I The Applicants shall pay required Public Faciliies Fees, as
established by SBMC Section 17.72.020 and Resolution 1987-36.

1. Building Permit plans must be in substantial conformance with the
architectural plans presented to the City Council on June 14, 2017,
and located in the project file with a submittal date of June 1, 2017.

. Prior to requesting a framing inspection, the Applicants shall be
required to submit a height certification, signed by a licensed land
surveyor, certifying that the building envelope (which is represented
by the story poles) is in conformance with the plans as approved by
the City Council on June 14, 2017 and the certified story pole plot
plan, and will not exceed 25.0 feet in height from the proposed grade
or 109.4 feet above MSL.

IV.  Any proposed onsite fences, walls and refaining walls and any
proposed railing located on top, or any combination thereof, shall
comply with applicable regulations of SBMC Section 17.20.040 and
17.60.070 (Fences and Walls).

V. The Applicants shall obtain required California Coastal Commission
(CCC) approval of a Coastal Development Permit, Waiver or
Exemption as determined necessary by the CCC, prior to the
issuance of a grading or building permit.

VI. The Applicants shall submit detailed construction landscape
drawings that will be reviewed by the City’s third-party landscape
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architect and shall be in substantial conformance with the
conceptual plan presented to the City Council on June 14, 2017. In
addition, the City’s third-party landscape architect will perform a final
inspection to verify substantial conformance onsite prior to final
occupancy.

Native or drought tolerant and non-invasive plant materials and water
conserving irrigation systems shall be incorporated into any proposed
landscaping and compatible with the surrounding area to the extent
feasible.

Any new exterior lighting fixtures shall be in conformance with the
City-Wide Lighting Regulations of SBMC 17.60.060.

All light fixtures shall be appropriately shielded so that no light or
glare is transmitted or reflected in such concentrated quantities or
intensities that render them detrimental to the surrounding area.

Fire Department Conditions:

ADDRESS NUMBERS: STREET NUMBERS: Approved numbers
and/or addresses shall be placed on all new and existing buildings
and at appropriate additional locations as to be plainly visible and
legible from the street or roadway fronting the property from either
direction of approach. Said numbers shall contrast with their
background, and shall meet the following minimum standards as to
size: 4" high with a 2" inch stroke width for residential buildings, 8"
high with a %" stroke for commercial and multi-family residential
buildings, 12" high with a 1” stroke for industrial buildings. Additional
numbers shall be required where deemed necessary by the Fire
Marshal, such as rear access doors, building corners, and entrances
to commercial centers.

AUTOMATIC FIRE SPRINKLER SYSTEM-ONE AND TWO FAMILY
DWELLINGS: Structures shall be protected by an automatic fire
sprinkler system designed and installed to the satisfaction of the Fire
Department. Plans for the automatic fire sprinkler system shall be
approved by the Fire Depariment prior to installation.

CLASS “A" ROOF: All structures shall be provided with a Class “A”
Roof covering to the satisfaction of the Solana Beach Fire
Department.

BASEMENT

a. All basements shall be designed and equipped with
emergency exit systems consisting of operable windows,
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window welis or exit door that leads directly outside via
staircase and exit door or exit door at grade.

b. Window wells/Light wells that intrude into side-yard or rear-
yard setbacks of five feet or less, shall require a hinged grate
covering the window well/lightwell opening. The grating shall
be capable of supporting a weight of a 250-pound person; yet
must be able to be opened by someone of minimal strength
with no special knowledge, effort or use of a key or tool. Any
modification of previously approved plans related to this
condition shall be subject to re-submittal and review by City
Staff (Fire, Building, and Planning).

C. Engineering Department Conditions:

Obtain an Encroachment permit in accordance with Chapter 11.20 of
the Solana Beach Municipal Code, prior to the construction of any
improvements within the public right-of way including, but not limited
to, demolition and construction of surface improvements. All
proposed improvements within the public right-of-way shall comply
with city standards including, but not limited to, the Off-Street Parking
Design Manual. Improvements shall include the demolition and
removal of the existing retaining walls as well as the construction of
the proposed refaining wall and the reconstruction of the G-14A
driveway approach as shown on the preliminary grading plan
prepared by Coastal Land Solutions, Inc. dated 1/2/2017.

All construction demolition materials shall be recycled according to
the City’s Construction and Demolition recycling program and an
approved Waste Management Plan shall be submitted.

All new utility services shall be installed underground.

The Applicants shall record an Encroachment Maintenance Removal
Agreement (EMRA) for private improvements in the public right-of-
way such as the retaining walls, curb outlet, etc.

Grading Conditions:

V.

Obtain a grading permit in accordance with Chapter 15.40 of the
Solana Beach Municipal Code. Conditions prior to the issuance of a
grading permit shall include, but not be limited to, the following:

a. The grading plan shall be prepared by a Registered Civil
Engineer and approved by the City Engineer. On-site
grading design and construction shall be in accordance
with Chapter 15.40 of the Solana Beach Municipal Code.
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. A Soils Report shall be prepared by a Registered Soils
Engineer and approved by the City Engineer. All
necessary measures shall be taken and implemented to
assure slope stability, erosion control and soil integrity.
The grading plan shall incorporate all recommendations
contained in the soils report.

. A Hydrology Report shall be prepared by a Registered
Civil Engineer and approved by the City Engineer. The
Grading Plan shall incorporate all recommendations of
the Hydrology Report such as Detention Basins to the
satisfaction of the City Engineer.

. Easements shall be recorded for maintenance of the

Detention Basins by the property owner(s) in perpetuity,
prior to the occupancy of this project.

. All retaining walls and drainage structures shall be
shown. Retaining walls shown on the grading plan shall
conform to the San Diego Regional Standards or be
designed by a licensed civil engineer. Engineering
calculations for all designed walls with a surcharge and
nonstandard walls shall be submitted at grading plan
check. Retaining walls may not exceed the allowable
height within the property line setback as determined by
the City of Solana Beach Municipal Code. Contact the
Community Development department for further
information.

The Applicants are responsible to protect the adjacent
properties during construction. If any grading or other
types of construction are anticipated beyond the property
fines, the Applicants shall obtain a written permission
from the adjoining property owners for incidental grading
or construction that may occur and submit the letter to
the City Engineer prior to the anticipated work.

. Pay grading plan check fee in accordance with the
current Engineering Fee Schedule at initial grading plan
submittal. Inspection fees shall be paid prior to issuance
of the grading permit.

. Obtain and submit grading security in a form prescribed
by the City Engineer.

Obtain haul permit for import / export of soil. The
Applicants shall transport all excavated material to a legal
disposal site.

Submit certification from the Engineer of Record and the
Soils Engineer that all public or private drainage facilities
and finished grades are functioning and are installed in



Resolution 2017-021
17-16-24 DRP/SDP McBriar
Page 11 of 12

accordance with the approved plans. This shall be
accomplished by the Engineer of Record incorporating
as-built conditions on the Mylar grading plans and
obtaining signatures of the Engineer of Record and the
Soils Engineer certifying the as-built conditions.

k. An Erosion Prevention and Sediment Control Plan shall
be prepared. Best management practices shall be
developed and implemented to manage storm water and
non-storm water discharges from the site at all times
during excavation and grading activities. Erosion
prevention shall be emphasized as the most important
measure for Keeping sediment on site during excavation
and grading activities. Sediment controls shall be used
as a supplement to erosion prevention for keeping
sediment on site.

I. Show all proposed on-site private drainage facilities
intended to discharge water run-off. Elements of this
design shall include a hydrologic and hydraulic analysis
verifying the adequacy of the facilities and identify any
easements or structures required to properly convey the
drainage. The construction of drainage structures shall
comply with the standards set forth by the San Diego
Regional Standard Drawings.

m. Post Construction Best Management Practices meeting
City and RWQCB Order No. R8-2013-001 requirements
shall be implemented in the drainage design.

n. No increased cross lot drainage shall be allowed

5. ENFORCEMENT

Pursuant to SBMC 17.72.120(B) failure to satisfy any and all of the above-
mentioned conditions of approval is subject to the imposition of penalties as set
forth in SBMC Chapters 1.1.6 and 1.18 in addition to any applicabie revocation
proceedings.

6. EXPIRATION

The Development Review Permit and Structure Development Permit for the
project shall expire 24 months from the date of this Resolution, unless the
Applicants have obtained building permits and have commenced construction
prior to that date, and diligently pursued construction to completion. An extension
of the application may be granted by the City Council according to SBMC
17.72.110.
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7. INDEMNIFICATION AGREEMENT

The Applicants shall defend, indemnify, and hold harmiess the City, its agents,
officers, and empioyees from any and all claims, actions, proceedings, damages,
judgments, or costs, including attorney's fees, against the City or its agents,
officers, or employees, relating o the issuance of this permit including, but not
limited to, any action to attack, set aside, void, challenge, or annul this
development approval and any environmental document or decision. The City
will promptly notify the Applicants of any claim, action, or proceeding. The City
may elect to conduct its own defense, participate in its own defense, or obtain
independent legal counsel in defense of any claim related to this indemnification.
In the event of such election, the Applicants shall pay all of the costs related
thereto, including without limitation reasonable attorney's fees and costs. In the
event of a disagreement between the City and Applicantis regarding litigation
issues, the City shall have the authority to control the litigation and make litigation
related decisions, including, but not limited to, settlement or other disposition of
the matter. However, the Applicants shall not be required to pay or perform any
settlement uniess such settlement is approved by the Applicants.

NOTICE TO APPLICANTS: Pursuant to Government Code Section 66020, you are
hereby notified that the 90-day period to protest the imposition of the fees,
dedications, reservations or other exactions described in this resolution commences
on the effective date of this resolution. To protest the imposition of any fee,
dedications, reservations or other exactions described in this resolution you must
comply with the provisions of Government Code Section 66020. Generally the
resolution is effective upon expiration of the tenth day following the date of adoption
of this resolution, unless the resolution is appealed or called for review as provided
in the Solana Beach Zoning Ordinance.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Solana
Beach, California, held on the 14" day of June, 2017, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers -

ABSTAIN: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 28, 2017
ORIGINATING DEPT: Engineering Department
SUBJECT: Consideration of the Final Report for the Marine Safety

Center Feasibility Needs Assessment Study

BACKGROUND:

The Marine Safety Center at Fletcher Cove was constructed in or around the 1940s and
is in need of constant repairs and renovation to meet the needs of the Marine Safety
Department. As part of the Fiscal Year (FY) 2015/2016 Adopted Budget, funding was
allocated to perform a needs assessment and feasibility study to determine the best
course of action for the renovation/replacement of the existing facility.

To accomplish this task, a Professional Services Agreement (PSA) with Stephen Dalton
Architects (SDA) was approved at the March 23, 2016 City Council meeting.

This item is before the City Council to receive the final report for the Marine Safety
Center (MSC) Feasibility/Needs Assessment Study and to provide direction to the City
Manager as may be needed.

DISCUSSION:

Summary of MSC Needs Assessment Study

For the past year, Staff has been working with SDA on the preparation of the Fletcher
Cove MSC Feasibility/Needs Assessment Study (Study). A complete copy of the Study
is included with this Staff Report as Attachment 1. The current building has served as
the Lifeguard Headquarters for over 70 years which is well beyond its expected useful
life. The Study assessed the physical condition of the facility, the programmatic needs
of the Lifeguards and the development options of the site. The results of the Study
indicate that nearly all building components are degraded and are past their useful
lifespan. Spatially, the current building layout does not meet the functional needs of the

CITY COUNCIL ACTION:

AGENDA ITEM C.1.
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Lifeguards.  Additionally, compliance with the current accessibility codes of the
Americans with Disabilities Act (ADA) or the California Building Code for this facility is
guestionable.

Through consultations with the Lifeguard Staff and after evaluating other Lifeguard
Stations throughout the County, it has been determined that a MSC of approximately
3,700 square feet (sf) to 4,700 sf would meet the needs of the Marine Safety
Department. For comparison purposes, the existing MSC is approximately 1,480 sf. To
address both facility and programmatic needs of the Lifeguards, three options were
considered for the redevelopment of the existing MSC as follows:

Option 1 — Temporary Modular Facility: This option is a short-term solution to
the immediate space requirements of the Lifeguards but does not address the
functional needs (in particular, this alternative does not provide for a second floor
observation area which was identified as an essential element of the lifeguards’
core function). Since this option would be used only to satisfy space issues and
as a low-cost alternative, the aesthetics of this option would be of lower quality
than the other two options. Additionally, while this option has the lowest initial
construction cost, it has the highest overall cost when factoring in life-cycle costs
over 50 years.

Option 2 — Renovate and Expand the Existing Facility: This option would
remove all finishes, doors, windows, mechanical equipment, electrical systems,
and plumbing systems of the existing building but would leave the roof structure
and foundation in place. While this option may retain the historic roofline of the
existing facility, extensive structural modifications would be required that would
eliminate any costs savings typically associated with a renovation project.
Although additional floor area wouid be added, this options falls into the lower
end of the area needed to meet the current and future needs of the Marine
Safety Department operations.

Option 3 — Demolish the Existing Facility and Construct a New Facility: This
option would completely demolish the existing facility and construct a new facility
that would meet the functional, space and accessibility needs of the Marine
Safety Department. Although this option would provide the largest facility and
have the highest construction cost, it should be noted that the cost per square
foot is equivalent to Option 2. The overall cost of Option 3 is higher because it
provides approximately 1,000 sf more than Option 2.

The Study provided an extensive analysis of the existing MSC and determined that it is
undersized and poorly laid out to adequately support the operational requirements of
the Marine Safety Department. Some of the major deficiencies of the existing building
include an inadequate restroom (the only restroom in the building); substandard, shared
breakroomffirst aid station; a second floor Captain’s Office that is accessible only by
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climbing a ladder; a main observation area {(between the back of the building and the
top of the bluff) that lacks an enclosed area to keep Lifeguards out of the elements;
deterioration of the foundation around the perimeter of the building which is cracked and
crumbling in several locations; interior walls, doors and fixtures that are at or past their
serviceable life span which makes maintenance extremely difficult; and, since the
existing facility was constructed prior to the enactment of modern accessibility laws,
there is an extensive list of items that do not meet current accessibility standards.

The assessment of the existing facility shows that the building is insufficient and
functionally obsolete in several areas. Operationally, the facility is undersized to meet
the current and future needs of the Lifeguards and its layout does not support their daily
operations. From a maintenance and structural integrity standpoint, the building is well
past its expected lifespan. While adequate utility services are available on site, the
distribution of these utilities within the building is inadequate and does not meet current
building codes.

SDA held several meetings with the Marine Safety Department to determine what
features would be required for the future use of a MSC. These meetings and research
of other Lifeguard Stations recently constructed throughout the County have led to the
three options previously summarized. A comparison chart of the three options that
includes costs, area, and key features is shown below in Table 2 (the complete
comparison table is found in Section 3, Page 6 of the Study).

Table 1 — Cost Comparison of Options

~ ~ Option2 ° . Option 3
Rehovate & ' (Demo & Rebu:ld)

ol “Expand) :
Preliminary Cost $1 651 600 $3,371,600 $3,996,000
Area 3,520 sf 3,780 sf 4,770 sf
Cost per Square Foot $469 $892 $837
50 Year Cost $7,027,266 $3,371,600 $3,896,000
Separation of
Public/Guard Areas No Yes Yes
2" Floor Observation
Area No Yes Yes
Meets Space
Requirements No No Yes

In addition to the three options detailed above, SDA provided preliminary cost estimates
for three elective components that the Lifeguards stated would be beneficial to their
operations. These three components are a beach access stairway that would lead from
the back of the station to the beach, a seawall along the coastal bluff to protect the
investment in the redeveloped MSC and a beach level observation post that would
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eliminate the need to place a portable tower on the beach each season. These three
elective components are not included in the preliminary costs provided in Table 1.
Should this project move forward, it is recommended that these elective features, if
desired by the City Council, be included in the project design when applying for the
required permits from the California Coastal Commission (CCC).

Preliminary Discussions with CCC Staff

On January 12, 2017, City Staff and SDA met with CCC staff to discuss the project and
receive feedback. An overview of the entire Fletcher Cove Master Plan (FCMP) was
presented that included the projects completed to date (Fletcher Cove Park, Fletcher
Cove Restrooms and Fletcher Cove Community Center) and noted that one of the final
phases of the FCMP is to rehabilitate the MSC. The preliminary findings of the Needs
Assessment Study were presented as well as a brief summary of the Lifeguards’ key
functions that would be important in providing an enhanced level of service for this
community. In addition to some of the key facility elements outlined in the Study, the
discussion also involved a possible need for a seawall or bluff retention device to abate
erosion at the base of the bluff underneath the MSC, and a desire to place a permanent
beach level observation post near the bottom of the beach access ramp giving direct
access to the beach for Lifeguard personnel.

In general, CCC staff was supportive of the project but was not able to provide any
specific direction or guidance since a preliminary design for a future facility has not been
developed. However, CCC staff is able to provide more information on lessons learned
from other similar projects recently constructed in the region. They also stated that a
justification for all operational components should be provided. Once completed, a copy
of the Study and all future studies completed for this project will be forwarded to the
CCC for their review. As the project proceeds in the future, City Staff will work closely
with CCC staff to make sure that concerns of both agencies are met.

CEQA COMPLIANCE STATEMENT:

Consideration for acceptance of the Needs Assessment study is not a project as
defined by CEQA. If and when a preferred alternative is selected and pursued,
environmenta! analysis will be performed.

FISCAL IMPACT:

The Fiscal Year (FY) 2015/2016 Adopted Budget included funding for the Needs
Assessment Study. The next phase of the project would be the preliminary/schematic
design that would develop the preferred alternative to the 30% design phase. During
this phase, sufficient details would be developed that would allow for submittals in order
to obtain discretionary permits such as a Structure Development Permit/Development
Review Permit through the City and a Coastal Development Permit through the CCC.
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The estimated cost to prepare the preliminary design and submittal of discretionary
permits is approximately $125,000.

Once the preliminary design is completed and the discretionary permits are obtained,
Staff is estimating that it would cost an additional $450,000 to complete environmental
studies, final design plans and specifications that would allow for a competitive bidding
process. The final design cost is a very rough estimate calculated by Staff in order to
give an idea of the funding needed to complete the design of the renovation and/or
reconstruction of the MSC. Those costs would be subject to negotiations with the
selected consultant once the project reaches that phase.

WORK PLAN:

This project is identified in the Community Character Priorities/Capital Projects section
of the FY 2016/2017 Work Plan.

OPTIONS:
» Approve Staff recommendation.
» Approve Staff recommendation with modifications.
o Do not approve Staff recommendation and provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council receive the Fletcher Cove Marine Safety Center
Feasibility/Needs Assessment Study prepared by Stephen Dalton Architects and
provide direction to Staff as may be needed.

CITY MANAGER RECOMMENDATION:

pimendation.

Approve Department Recoy

'Gregory Wade, City Manager
Attachments:

1. MSC Needs Assessment — Final Report
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EXECUTIVE SUMMARY

Purpose:

At the request of the City of Solana Beach, this Needs Assessment Report has been prepared for the
Solana Beach Marine Safety Center at Fletcher Cove. The current building has served as the Lifeguard
Headquarters for approximately 73 years, weil beyond its expected useful life. Though it suffers from
degradation and provides inadequate space it is cherished by many in the community as a long standing
symbol of the lifeguard service.

Outline:
This report assesses the Marine Safety Center needs in three sections:

1) Physical condition;
2) Programmatic needs of the Lifeguard service;
3) Development options.

Summary:

The results of the existing facilities assessment indicate that nearly all building components are degraded
and are past their useful lifespan. These components will require replacement. Spatially, the current
layout and floor area of the facility fails to meet the programmatic and functional needs of the lifeguards.
Additionaily, the facility is out of compliance with current accessibility codes (ADA and California Building
Code}, most notably: second floor access, floor levels and door widths.

The programmatic requirements for the lifeguards were established in consultation with lifeguard staff,
and by evaluating other lifeguard facilities in San Diego County. The resulting Program indicates that a
facility of between 3,700 SF and 4,700 SF is required to fully meet the lifeguards’ mission. Notable
programmatic needs include a second story observation tower; a first aid room; and additional garage
storage. Separation of lifeguard and public circulation and work areas was also deemed important.

To address the lifeguards’ programmatic needs, three development options were studied.

Option 1 -Temporary Modular: This option is a short-term solution to the immediate spatial
needs of the lifeguards, but it fails to meet significant functional requirements (in particular, a
second floor observation area). Architectural aesthetics are a major concern with this option in
that the modular buildings do not meet the quality of building anticipated by the Fletcher Cove
Master Plan. While this option has the lowest initial construction cost, it has the highest overall
cost when considering the life-cycle cost over fifty years.

Option 2 — Renovate and Expand: This option anticipates removing all finishes, doors,
windows; and mechanical, electrical and plumbing systems of the existing facility while retaining
the roof structure and foundation. While it may retain the history roofline of the existing facility,
extensive structural modifications will be required that will erase any cost savings typically
associated with renovations. Although additional floor area will be added, this option falls into the
lower end of the area range needed {0 meet the programmatic requirements.

Option 3 — Demolish and Rebuild: This option would completely demolish the existing facility
and construct a new facility to meet the Program. New construction will offer the best opportunity
to meet functional, spatial and access requirements. As presented in this report, this option is the
largest facility and has the highest initial cost. It should be noted that the higher cost of this

Marine Safety Center Needs Assessment Executive Summary
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option, relative to Option 2, is a function of its larger floor area. If the floor area was the same as
Options 2, this option would cost the same or slightly less than Option 2.

Each development option presented in this report is accompanied by a site diagram that illustrates the
relative size of the programmatic elements. These diagrams provide a determination, at a conceptual
level, how each options fits on the project site. These diagrams are not intended to present specific
design solutions. Additionally, three site features (access stair, sea wall and a beach level observation
post) are anticipated to be included with each of the options.

Conclusion:

The Fletcher Cove Marine Safety Center has had a long and distinguished history. As is expected for a
building of its age and coastal location, it suffers from the continual effect of the marine environment and
heavy use. At 73 years old, it has exceeded an expected useful life of 50 years and operates in a
degraded state. This degradation is expected to accelerate as the cumulative effects of building
component failures (such as flashing and waterproofing) compound. In light of its degradation and limited
space, its replacement should be prioritized.

Of the development options presented here, Option 1 is the least desirable in that it fails to meet basic
functional and aesthetic goals of the City. It's only perceived value is a low initial cost, yet this cost is
misleading since its 50-year lifecycle cost is the highest of the three options. Option 2 is appealing in that
it can potentially retain the historic character of the existing facility. While this is potentially true, extensive
additions and modifications will be necessary that may alter the character regardless. Also, any perceived
cost savings associated with a renovation are not likely to be realized on a renovation of this scope. In the
end, working with the existing building will likely add cost and result in a less efficient layout. Itis our
opinion that Option 3 presents the best alternative to achieving the lifeguards' programmatic goals at a
comparable cost per square foot to Option 2. Architecturally, Option 3 could be designed in such a way as
to reflect the historic character of the existing facility, thus achieving a valued element of Option 2.
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SECTION 1
EXISTING FACILITIES BUILDING ANALYSIS

BACKGROUND

Fletcher Cove Beach Park is located on a coastal biuff overlooking the Pacific Ocean in the heart of
Solana Beach. It provides the main public beach access and recreational opportunities for the City.
Fletcher Cove Beach Park currently includes pedestrian walkways, 34 parking spaces, tot lot,
basketball court, boardwalk, grassy areas and public restrooms including showers. The Marine
Safety Building which serves as headquarters for Solana Beach Lifeguards sits in the southwest
corner of the park; it is bound by an existing parking lot to the east and a public overlook to the north.
Lifeguards are on duty year round at Fletcher Cove from 8:00 a.m. to 8:00 p.m. during the summer
months and reduces hours in the winter. The Marine Safety Building provides hfeguard medical aid
and dispatch services for all 1.7 miles of Solana Beach’s coastline.

Since the development of the San Diego County Lifeguard Service began in the early 1940's, the
Solana Beach Lifeguard Headquarters has played a big role in the community. The original structure
was built in 1943 by lifeguards from lumber left over from the construction of Camp Callan in Torrey
Pines and still stands in its original form today. The Solana Beach Department of Marine Safety has
grown to approx. 4-5 full time lifeguards year round, 40 plus seasonal employees and has the longest
running junior lifeguard program in the county. During high season, the current headquarters is used
by 12-14 lifeguards on a daily basis. While the department has expanded its mission to respond to a
variety of ocean rescues and situations, the current facility does not meet the 21st century needs of a
marine safety center.

The Solana Beach Lifeguards make many rescues every year, but their real success comas from
preventative contacts with the general public that are made constantly. These preventive contacts
are categorized and documented as Citizen Assists and Safety Contacts by the department each
year. Records show that between the years of 1986 and 2016, the lifeguards of Solana Beach have
nearly doubled their Citizen Assists from 21,053 to 39,423 and saw a consisient rise of Safety
Contacts with a total of 31,182 in 2016 (Chart 1). It is projected that these numbers for preventive
contacts will only continue and/or accelerate at this pace. With the increase in contacts means an
increase in need for lifeguard staff and equipment which only accelerates the need for an expanded
facility.

In 2001, the City of Solana Beach updated its Masterplan for Fletcher Cove which included
improvements to the park and a new marine safety center. The redesigned public park opened in
2007 but the lack of funds prevented the construction of a new headquarters for the lifeguards. To
assist in the prioritization of future development of the Solana Beach Marine Safety Center, this
section will evaluate the adequacy of the existing facilities and infrastructure.
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II. EXISTING FACILITY ANALYSIS

The existing Marine Safety Headquarters is an approximately 1,480 SF, one-story structure with a
175 sq. ft. loft space accessible only by ladder (Figure 1). It has a concrete slab on grade foundation,
wood framed walls covered in woad siding and its roof is framed with wood rafters covered with low
quality asphalt shingles. There is an uncovered exterior side yard on the south side of the building
that is utilized for oversized equipment and overflow. Site observations and interviews with lifeguard
staff have identified four areas of deficiency in the existing building. These areas include:

Operations
Maintenance & Structural Integrity

Utility Services

oo wp

Accessibility

Figure 1

A, OPERATIONS

The existing facility is under-sized and poorly laid-out to adequately support the lfeguards’
operational requirements. A room by room assessment discovered many deficiencies.
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Entry - To approach the station the public must cross over an active driveway of lifeguard
equipment to enter the front door of the headquarters on the southeast corner (Figure 1). The
entry area serves many purposes, locker area for main lifeguard staff, staff office space for daily
record keeping, general area to interface with public and corridor to get to the exterior of building.
Current desk space is not sufficient for staff size, and the built-in casework was not designed to
house or function properly for the user of a computer. The room is dark and ventilation is
inadequate, as doors must be left wide open to cool station. With the doors wide open, lifeguards
can't control access to the station and are constantly disrupted (Figures 2-3).

Figure 2 Figure 3

Dispatch - Dispatch/Communications/Observation room which faces directly west is
connected directly off the main entry area. The room is cramped and only sufficient space for
one person, but the space also serve as main access point/circulation to the west exterior space
which causes major interruptions. The only observation window is located on the first floor and
has blind spots of beach area that cannot be seen. The communication equipment should be
housed in proper cabinets, instead are place on makeshift shelves, exposed to dust and the
marine environment (Figures 4-5).

Figure 4 Figure 5
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Garage - The two garage spaces in the current facility serve as the main interior storage
space, maintenance area, large meeting room, workout space, laundry area and locker room. In
order to utilize the space or access storage, lifeguard must pull out all ATVs and trailers and park
outside. This becomes time consuming and that effort could be put towards other tasks. In order
to access the |ockers which are located on the edge of garage, the lifeguards must step around
parked vehicles and be cautious of other stored equipment overhead.

The garage has limited ventilation or natural light unless the garage doors are open. Both the
north and south garage spaces become very hot in the summer time and remain cold in the
winter. The storage areas above the garages become extremely hot during the summertime and
this causes problems with the equipment being stored up there. The low ceiling height means
that the rescue trucks must be stored outside in harsh weather conditions. The doors have to be
manually operated and open outwards taking up valuable space. Storage space needs are not
met with current provided area and all overflow sforage needs are pushed outside or up in
cramped loft space. This adversely exposes eguipment to unnecessary harsh weather elements
and makes access to vital recuses equipment harder to obtain (Figures 6-9).

Figure 7

Figure 8 Figure 9
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Restroom - Currently, there is one inadequate restroom that both the lifeguard staff and
visiting public patrons must share which does not comply with current building codes or ADA
requirements. The fixtures include only one toilet, one sink and a small shower. This space is
also utilized for storage space of wetsuits and a corridor space to get from the garage to the first
aid room. To enter or exit the restroom, there are steps and large changes in heights from the
adjoining rooms. The steps are not uniform height and have no warning strips, which is a tripping
hazard (Figures 10-13).

Figure 10 Figure 11

Figure 12 Figure 13
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Breakroom/First Aid - Lifeguards are currently using a small room in northwest corner of
the building as the breakroom/kitchen and the first aid room. The single wide exterior entry to the
first aid room is behind the back gate, which makes the entry not easily accessible or visible to
general public or for emergency medical crew to reach with a rolling stretcher. Most first aid must
be administered outdoors due to interior space restrictions exposing the patrons unnecessary to
the outdoor elements. The lifeguards have access to a small sink in the kitchen area to use for
first aid purposes, but this brings up concern for proper sanitation and cross contamination in
area being used for medical treatment. The toilet facilities are next to the first aid room, but the
room is not easily accessible or properly set up to support movement of an injured person, The
current room does not have appropriate floor area or equipment for the lifeguards to properly
treat the public with the current standards of care. The state of the casework and appliances are
inadequate to properly serve as a meal prep area or the first aid work surface. All surfaces
within the room are not easily cleaned and cannot be sanitized for medical purposes. This space
remains extremely cold in the winter due to the inefficient heating system within the current
facility (Figures 14-17).

Figure 14 Figure 15

Figure 16 Figure 17
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Captain’s Office - Currently, the only elevated vantage point for viewing the beach in the
Marine Safety Center is from the Captain’s office located in a second floor loft. This office is
accessible only by ladder, which provides poor access and is dangerous. The office has
restricted ceiling heights and inadequate floor space for other officers, Storage is limited and
requires lifeguards to crawl on hands and knees to access it. The physical and visual separation
of the office from the rest of the facility makes for poor communication and interactions within the
station, yet does not provide acoustic privacy for sensitive conversations.

The skylights in the loft provide good daylight but at certain times, the light is hard to control and
the room heats up excessively. In the winter time, the uneven distribution of heating system
causes the upstairs office to heat up like a sauna which diminishes the lifeguards’ ability to focus
on their task. In the summer time, the space unbearably warm and to cool it you have to open the
window. With the window open, the wind blows all of the papers on the desks around and also
brings in substantial moisture which creates problems for the computers and other electronics
upstairs (Figures 18-21).

Figure 18 Figure 19

Figure 20 Figure 21
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Observation Area - The current facility impedes the lifeguards’ primary duties of ocean
observation and rescue due fo its lack of an enclosed observation area. Currently, lifeguards are
required to sit outside in the elements, removed from the station, when watching the beach.
Beach access is not availabte from the observation area. (Figures 22- 23)

Figure 22 Figure 23

B. MAINTENANCE & STRUCTURAL INTEGRITY

On the whole, the Marine Safety Center has been well maintained over the years, but these
maintenance efforts offer diminishing returns as most of the building components have exceeded
their effective life span. The coastal environment causes constant deterioration of the building
components. As the weather-proofing components (i.e. flashings, roofing, and wall coverings)
continue to deteriorate there will likely be an acceleration of structural fajlures.

Foundation/Slabs - The current foundation curb around the perimeter of the building is
crumbling in several areas this is usually caused by the poor water drainage or exposure to the
salty air. Cracking and the general weathering exposing the aggregate in the concrete was
observed in several locations as well along the foundation curb (Figures 24-25).

Figure 24 Figure 25
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It's evident throughout the building that the concrete slabs are original to the structure, as there
are large heavily worn/dented areas from years of repeated use and uneven surfaces. In all high
traffic areas, the fop coatings of paint or sealant are completely removed exposing the unsealed
concrete to the harsh elements. Most transitions from room to room are uneven and the wood
thresholds are rotting (Figures 26-27).

Figure 26 Figure 27

Floors - The bathroom tiled floor is tough to keep clean, as the grout is missing in several
places and tiles are cracked, chipped and missing. If not repaired, this will lead to further water
infiltration into slab and exposure to the salt air. The wood baseboards are rotted and have farge
areas of chipped paint. The tile baseboards have cracked or in some cases missing altogether
{Figures 28-29).

Figure 28 Figure 29

SECTION 1
Marine Safety Center Needs Assessment Existing Building Analysis
03/2%9/2017 Page 10 of 17



Walls - Exterior walls are constructed of wood studs with wood wainscot on the lower portion
and synthetic siding above. The exterior siding is rotting, chipped and puiling away from wall
assembly in many locations. The wood wainscot is original to the structure and has reached the
end of its useful life due to decay and deterioration. In several instances, the wood wainscoting
has improper ground clearance. The exterior wood water table is missing a drip edge, which is
exposing the foundation to unnecessary water. Based on the age of the building, it is possible
that the upper synthetic siding contains asbestos but no testing has been completed. Some
siding panels have exposed fasteners that have rusted and are streaking down the face of wall
which can signify moisture damage. All interior walls have uneven surfaces, are hard to clean
and paint is chipping in all locations (Figures 30-33).

Figure 30 Figure 31

Figure 32 Figure 33
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Doors - All wood doors, both interior and exterior, exhibit extensive wear and are dented from
years of use. Most paint finishes on door panels and frames are peeling and have extensive
chipping. In a few locations, the top of the deor frame is failing and rotting away. All metal door
hinges and door hardware are rusting due to the exposure to marine environment and causing
the doors not to function properly. Most exterior doors are missing a door threshold, leaving the
building exposed to exterior water intrusion. Many of the windows have been updated to vinyl
retrofit windows but were installed without sealant. The remaining older wood framed windows
are no longer in operable condition and window sills are rofting. All window head flashing is
rusted and no longer serving its purpose to shed water (Figures 34-37).

Figure 34 Figure 35

Figure 36 Figure 37
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Roof / Ceiling - The interior ceilings are a collection of exposed wood rafters, particle board
and drop tile ceiling. Based on visual inspection, the rafters within the interior of the building look
to be in good condition. The original sheathing planks are starting to rot and split on the interior
spaces, There are places where the particle board ceiling has been damaged and large holes
are visible. In the current dispatch room, there is a drop ceiling and it is possible that the tiles
contain asbestos. There is minor water staining on the ceiling in the garage. The current roof is
an old, low-quality asphalt shingle roof and needs to be replaced. All rafter tails and the
sheathing pianks on the exterior of the building are in poor shape; they are either rotting or
splitting and eventually will lose the structural integrity. The exterior wood roof members have
been exposed to the harsh marine environment and will only continue to degrade at a rapid pace
(Figures 38-41).

Figure 38 Figure 39

Figure 40 Figure 41
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Interior Fixtures - All interior wood casework is past its life span, as most doors do not close
fully and the paint is chipping. All metal hardware is rusted and not functioning properly. The
metal storage lockers in garage area have rusted and are hard to maintain. The wood
countertops surfaces are dented and show extensive sign of wear (Figures 42-45).

Figure 42 Figure 43

Figure 44 Figure 45
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C. UTILITY SERVICES

Electrical - The electrical service to the building was updated to a 400 amp panel when the
public restrooms were compieted at Fletcher Cove Park. The interior and exterior wiring is an ad
hoc and surface mounted mess of wires and a maze of exposed conduit. The current state of the
electrical wiring is not to code and puts the station at high risk of an electrical fire. There is an
insufficient amount of power outlets and the placement of switches is inconvenient. All the
exterior utility boxes that are on north wall are rusted.

Plumbing - The exact condition of the plumbing servicing the building is unknown but
according to lifeguards, there is at least one major service call a year regarding plumbing
backup. It is estimated that the waste pipes could be about 50 percent blocked according to
lifeguards. There is a gas line connected to the building which runs the kitchen stove top and the
dryer (Figures 50-55).

Mechanical - Currently, there is no mechanical air condition system installed in the building,
cooling is done through natural ventilation. Windows and doors are left open to help cool the
building but lifeguards report that this does not provide adequate cooling. The building is serviced
with a mechanical heating system and heat is distributed through metal ducts on the first floor
while flex ducts service the captain's loft space office. The heating system distributes heat
unevenly throughout the building, which leaves first floor cold and the loft intolerably warm
(Figures 46-53).

Figure 46 Figure 47
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D. ACCESSIBILITY

The building was constructed in 1943, well before modermn accessibility laws were enacted. The list
of items out of compliance with accessibility standards [both Americans with Disabilities Act (ADA)
and California Building Code (CBC)] is extensive and a detailed accounting is beyond the scope of
this report. The deficiencies can be broadly summarized as follows.

Throughout the facility, there is a lack of accessible signage and required maneuvering clearances.
Existing doors do not meet minimum width requirements, floor clearances or threshold heights. An
accessible path of travel is required throughout the facility, but is missing in this facility. To meet this
requirement will require structural modifications to remove the many changes in floor level, as well as
increased door widths and room sizes. Additionally, counters and casework throughout the facility
fail to meet accessible height restrictions. Finally, access to the second floor via the existing ladder is
not a compliant means of circulation.

The existing restroom has many deficiencies. The heights and location of wall mounted restroom
accessories are non-compliant. At each fixture, the clear floor space and clearances are not met.
The shower and toilet have no grab bars. The shower has no accessible shower heads / controls, a
non-compliant threshold and fails to meets required sizes/clearances per ADA (Figures 10-14).

Though the nature of their job requires lifeguards to be able-bodied, they would still benefit from
accessibility features. Wider doors, clear floor space and level floors would aid in retrieval of
equipment, provide greater access and speed to facilities and generally reduce accidents. Public
accommodation within the facility, namely the first aid room, restroom and entry lobby, should be
compliant. To do so will require structural modifications to provide the necessary clearances and
maneauvering space.

CONCLUSION

Our assessment of the existing facility shows that it is failing in four primary areas. Operationaily, the
facility is undersized to meet the current and future needs of the lifeguards and its layout doesn't
support their daily operations. From a maintenance and structural integrity perspective, the facility is
well past its expected lifespan. Significant degradation has occurred, and failures in the building's
weather-proofing systems will continue to compound and accelerate the deterioration of its structural
components. While adequate services {power, water and gas) are available on site, the distribution
of these utility services within the building is inadequate, unsafe and not to code. Finally, the facility
fails to meet current accessibility standards for both lifeguards and the public. Recommendations to
correct these deficiencies are outlined in Section 3 of the Needs Assessment report.
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SECTION 2
FACILITIES PROGRAM

. GENERAL SITE CONSIDERATIONS
A. Beach Access Stair

1. Integrate pedestrian path from station to beach ievel with new sea wall / bluff
stabilization.

2. As an alternate, consider stairs that connect station to beach level tower. The
stair could be wosd framed and made to span over the bluff face to minimize bluff
disturbance.

B. Beach Level Observation Post
1. Located where old public showers were located.
2. This tower could be similar in size and function as the tower at Tide Park.

C. Seawall
1. Located at bottom of biuff directly in front of the Marine Safety Center

Il. MARINE SAFETY HEADQUARTERS
Rooms / Required Spaces:
1. Dispatch Center
a. Size: 10 x 12
b. Woest facing with maximum view of cove.

G. Angled glass windows to eliminate glare and reflections. Refer to City of
San Diego specifications.

d. Inaremaodel scenario, above the current first aid room would be a good
location.

e. Equipment
i.  Ceiling mounted binoculars
fi. Public address system
iii. Phone
iv. Computer
v.  Marine band base station radio
i, Portable radios
vii. 800 MHz radio / battery rack

1. (3) racks
viit. GP300 radio / batter rack
1. (2)racks

ix.  All-in-one Printer / Copy / Fax machine

SECTION 2

Marine Safety Center Needs Assessment Facilities Program
03/29/2017 Page 1 of 8



f.  Furnishings
i.  Dispatch desk / counter
i. Counter to run the length of room

ii. Corresponds {o western view. Adjacent {o observation
windows.

iil. Shelving for maintenance manuals, training logs and
reference material,

i.  Multipurpose table
i. Center of room
ii. Storage for maps and charts
iii. Backlit table top
iit. File cubbies for distribution of paper work.
i. (35) cubbies total
iv.  Storage
V. Office supplies
vi. Drawers
vil. File cabinets
2. Observation Deck
a. Size: 8 x15 min.
b. Woest facing with access from Dispatch room
c. Extend the entire width of building
d. Guardrail
i Must not interfere with view from Observation / Dispatch Room
i, Top rail should provide adequate hand rest
iii. Footrest at bottom
3. Garage
a. Equipment: (Length x Depth x Height)
i.  3trucks, size: 17’ x 7' x 7"; (may grow to 4)
i. 2PWC (personal water craft), size: 8 x 4' x 6.5,
ifi. 1 UTC {quad), size: 10’ x 6" x 7', (may grow to 2)
iv.  1IRB (inflatable rescue boat), size: 14.5' x 6.5,

b. Consider detached garage to south of existing station as a way to
remodel existing station more effectively.

c. Concrete drive apron with floor drain for vehicle washing
i.  Comply with storm water regulations
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d. 12'Long Workbench / Tool Storage min. 8 x 4’ x 6.5’

e. Additional storage
i. Rescue boards

fi. Rescue canrack

iil.  Swim fin rack

iv.  Beach wheelchair

v, Surfboards

vi.  Rescue boat equipment

vii.  Beach safety flags and signs
viil.  Outboard motor rack
ix.  Fuel can storage
4. Equipment Storage
a. SCUBA Locker, size 16'x 4' x 6.5";
b. Cliff Rescue, 8 x 4’ x 6.5’
¢. Maintenance / Tools Exterior size 8' x4’ x 6.5’
5. lLocker Room(s) — 300 SF

a. Separate men's and women's areas
b. located on ground floor
¢. Lockers

i. 10 full size for full time staff

i, 20 - 30 half size for seasonal guards

d. Fixtures
i 1 shower;
i. 1 sink;
ii.  Toilet
iv.  urinal

e. Changing / dressing area
6. Restrooms

a. Near first aid room.

b. ADA compliant
7. Training / Meeting Room

a. Size: 12x18

b. Provide storage
8. Junior Guard Office / Storage

a. Office size, 10'x 12’;

Marine Safety Center Needs Assessment
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b. Storage size, 10" x 20
c. Entrance separate from primary station entrance.

9. Offices
a. Open ofiices
b. Private office for Captain, 10’ x 12
c. b5desks
10. First Aid Room
a. Size;12'x14
b. Location
i Northwest corner of building
i.  View of ocean
fii. Easy access from beach and entry lobby
v, Double doors to exterior for gurney access
v.  Adjacent to restroom
c. Fixtures
i. Floor drain
if. Floor / foot sink
i.  Countertop sink with foot activated and hand levers
d. Storage
i. Adjacent to recovery area
i. 2-6"x8-0"
fii.  First-aid supplies
e. (1)Bed
i.  Mobile for easy reconfiguration
11. Stingray Treatment Station
a. Outside near first aid room under cover
b. Access with hot and cold water.
¢. Drainage to separate blood from storm-water
12. Reception / Lobby
a. Size:10'x 10
b. Location
R Ground floor
i. Northeast side of building

¢. Door
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i.  Controlled access from Dispatch Room
ii.  Doorbell / intercom system
ili.  Consider video display
d. Waiting area
i. 1-2 seats,
i.  Minimal area
e, Reception counter
i Public greeting area
ii. Control access to interior
f.  Information board
i ¥x4
i. Visible by public

iil.  Locate to minimize disturbance of lifeguards

13. Exercise Room
a. Size, 11" x14

b. Equipment
14. Kitchen
a. Size, 10°x 12
b. Refrigerator
c. Sink
d. Stove
e. Microwave
f. Dishwasher
g. Pantry
h. Laundry Room

i. Located near locker rooms
15. Storage
a. Janitorial closet, 4' x 4’
i. Cleaning supplies
i, Restroom supplies
iii.  Mopsink
Electric Room, 3’ x 4’
IT Closet, 3" x 4'
Emergency Generator, 4’ x 8’
Server Cabinet / Closet, 3'x3'x8’

® oo T
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f.  Utility Closet, 3'x6’
i 100 gallon water heater
ii.  Forced Air Unit (FAU): consider locating above ceiling or attic

space.
16. Exterior Covered Guard Entry — 200 SF
a. Location

i.  East side of building between garage & main hallway
b. For surf, swift water, SCUBA gear
¢. Must be secured from public
d. Exterior showers

[ll. GENERAL INTERIOR FEATURES
A. Floor drains in all ground floor rooms
Central vacuum
Emphasize security, durability and ease of use
Wall area for photos and awards on both levels.
Intercom system throughout building
Public address system
Cable and DSL networked connectlions

Phone service
1. Phone in each room

I o 7mTmoom

Mechanical heating
1. Consider passive cooling strategies
2. No air conditioning

J. Provide access for, and accommodate Sheriff's deputies

|V. GENERAL EXTERIOR FEATURES
A, Provide separate public and guard enirances

B. Lighting
1. Station lighting on timer
2. Flood lighting for boat faunch and night operations.

a. (2)total

C. Utilities
1. SpeakKers for phone ringer
2. Exterior outlets on both levels
3. Hose bibbs

a. (1)second floor
b. (3)ground floor

D. Animal kennel for aquatic animals and birds
1. Secured from public
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E. Exterior Showers
1. Lifeguard use only
2. Adjacent to guard entrance
3. Provide hot and cold water
4. Comply with regulatory codes

a. Connect drain to sewer
b. Provide overhead shelter
c. Perimeter curb

F. Create buffer between lifeguard operations and public to maintain safety and limit
distractions.

1. Use intercom to control access to station

V. MATERIALS
A, Metals
1. Non-corrosive materials should be used throughout.
2. Minimize the use of metals.

3. When necessary, the preferred metals are sfainless steel, aluminum, and lastly,
galvanized steel.

4. Selection of type of metal based on maintenance cost and life expectancy.
Wood framing
Compaosite siding

Cement, epoxy

moow

Flooring
1. No polished concrete floors
2. Use rubberized or non-skid tite or epoxy
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VI. COMPARISONS OF SIMILAR FACILITIES

Miles of Beach
Imperial Beach 1.25
Mission Beach 1.5
Silver Strand State Beach 2.7
Oceanside 3.7
South Pacific 1.25
South Mission Beach 1.25
Ocean Beach 75
Moonlight Beach 3.5
Camp Pendleton B
Coronado Beach I 1.75
Del Mar Beach 25
La Jolla Shores 2.
La Jolla Children’s Pool 1
Solana Beach (Existing} 1.7
Coronado Beach 1.75
North Island Beach | 75
North Island Beach Il 75
*Total square footage includes garage
" SECTION 2
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SECTION 3
DEVELOPMENT OPTIONS

BUILDING OPTIONS

Each building option presented in this report is accompanied by a site diagram that illustrates the
relative size of the programmatic elements (see Attachments at end of Section). These diagrams
provide a determination, at a conceptual level, how each option fits on the project site. These
diagrams are not intended to present specific design solutions,

OPTION 1 - TEMPORARY MODULAR
{Reference - Attachment 1)

This option provides immediate, temporary relief to the lifeguards’ space needs. It requires the
demolition of the existing facilities and the use of prefabricated, modular trailers and a garage
structure. It includes one 28'x40’ garage; two 12'x40’ trailers; and one 36'x40’ trailer.

The trailers themselves are problematic in that they do not meet the full programmatic requirements
of the lifeguard and fail to meet the operational needs due to, among other things, a lack of an
elevated observation area. They are also aesthetically unpleasing (Figure 1) and would not be
consistent with the architectural quality established by the rest of Fletcher Cove or the Fletcher Cove
Masterplan.

While this option presents the lowest initial cost, it does not provide the same building life expectancy
as the other options. Two scenarios were considered. Scenario 1 replaces the temporary trailers
with a permanent facility after ten years. Scenario 2 keeps the temporary trailers for 25 years (their
expected lifespan) and replaces them with similar trailers after 25 years. in both scenarios, the 50-
year cost of this option exceeds the other two options presented in this report.

Scenario 1

$1,6851,600¢

$4,000,000+

$5,375,666

$7,027, 266+

Scenario 2

$1,651,600¢

$1,651,600

$3,458,084+

$5,109,684*

*Preliminary Opinion of Probable Cost:

All costs are in 2016 dollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs
assessment report, the project costs are based on the prefiminary conceptual program layouts,
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3,620 8Q FT $ 1,651,600" $ 469*

a. Lower initial cost for Interim modular facility but cost of permeant facility will only escalate

b. Trailer configuration does not effectively serve the lifeguard program needs or mission

Aesthetics of trailers do not match the visual standards envisioned by the master plan of
Fletcher Cove.

d. Fails to meet basic requirements for observation.

*Preliminary Opinion of Probable Cost:

All costs are in 2016 daollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs
assessment report, the project costs are based on the preliminary conceptual program layouts.

Figure 1
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OPTION 2 - RENOVATE & EXPAND
{Reference - Attachment 2}

This option would strip the existing building to its structural frame and replace all finishes and building
components with new materials. To overcome existing space shortages, additional floor area would
be added. In order to keep some to the defining character atiributes of the existing facility, this option
would attempt to maintain the existing building envelope and footprint as much as possible.
Significant re-work would be required of the interior spaces to increase operational efficiencies for the
lifeguards.

Expansion would occur at the southeast hillside corner with a large garage and storage area to
accommodate vehicles and equipment storage. A second floor observation area would be added
over the existing first aid room in the northwest along with a second floor admin area positioned over
a small addition to the west side encompassing a kitchen and exercise area. Although this option
can achieve significant improvements to the facility, the existing building footprint restricts some
programmatic requirements and the net result is a facility at the lower end of the range of building
sizes anticipated by the Program.

On a cost per square foot basis, this option is comparable to the Demolish & Rebuild option. Yet, as
a renovation, this option will incur costs not associated with other options. Despite utilizing the
existing structure, significant foundation and framing work will be required. Some of this work, due to
the concealed nature of the existing structure, can't be determined until demolish begins, which will
add cost beyond that estimated here. Also, the cost savings associated with utilizing the existing
building structure wili be off-set by increased costs to work around existing elements.

3,780 8Q FT $ 3,371,600% $892*

a. Construction cost and scope of work are on par with a newly constructed facility

Some character of original headquarters would be maintained by utilizing parts of the
existing building footprint,

C. Unknown conditions of existing building components could add a significant cost

*Preliminary Opinion of Probable Cost:
All costs are in 2016 dollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs
assessment report, the project costs are based on the preliminary conceptual program layouts.
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Marine Safety Center Needs Assessment Development Options
0372972017 Page 3 of 6



OPTION 3 - DEMOLISH & REBUILD
(Reference - Attachment 3)

The existing Marine Safety Center would be completely demolished and replaced with a new,
purpose-built facility to meet the lifeguards’ programmatic requirements. The upper floor would
accommodate lifeguard administration, an elevated observation room/deck and a staff training room.
The ground floor contains a lobby, restroom and first aid room which is separated from the active
duty area for the lifeguards. The rest of the ground floor is dedicated to locker rooms, kitchen,
exercise room and large garage and indoor storage space for all necessary equipment.

This option provides the greatest flexibility to maximize efficiency and optimize the building layout in
support of the lifeguards’ mission. The building would be designed for the coastal environment and
would be constructed for a 50-year lifespan. The Demolish & Rebuild option is consistent with the
Fletcher Cove Masterplan and the City's Local Costal Program Land Use Plan.

Construction cost would be consistent with the Renovate & Expand option on a cost per square foot
basis, but without hidden issues and costs inherent with renovation projects.

4770 8QFT $3,996,000" 837"

This option would be constructed to last 50+ years out of durable materials for the harsh
marine environment.

New facility will met all programmatic and mission needs of Lifeguards, for both current and
future growth needs.

¢. | Highest initial cost option but cost less over its lifespan.

d. | Size of New Construction is comparable to other Marine Safety Centers in San Diego County.

*Preliminary Opinion of Probable Cost:
All costs are In 2016 dollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs
assessment report, the project costs are based on the preliminary conceptual program layouts,

II. SITE IMPROVEMENTS

SECTION 3
Marine Safety Center Needs Assessment Development Options
03/28/2017 Page 4 of 6



{Reference - Attachment 4)

BEACH ACCESS STAIRWAY & SEAWALL

A new, lifeguard only, stairway on the western edge of the project site is proposed to reduce the
response time to the beach. This will aid the lifeguards by providing a more direct route to the beach,
enable them to maintain visual contact with targets and avoid congestion on the public ramp.

A seawall is also proposed at the base of the bluff to provide tong-term stability to the bluff and new
facility. The height of the seawall is approximately 10 feet tall

Stairway Approx., 72 LF (POPC)* $410,400*

Seawall Approx., 91 LF {POPC)* $455,000*

*Preliminary Opinion of Prohable Cost:
All costs are in 2016 dollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs

assessment report, the project costs are based on the preliminary conceptual program layouts,

BEACH LEVEL OBSERVATION POST

The newly constructed beach level observation post, similar in size to the one at Tide Park in Solana
Beach, would be placed at the bottom of existing beach access ramp and utilizes the existing pad of
the old public showers. The observation post will eliminate the need for the seasonal tower placed on
the sand every year, thus increasing the amount of sand available for public use. The beach level
observation post allows lifeguards to easily interface with the public as they enter the beach and
make important preventive public contacts.

PRELIMINARY COST

Bldg. Square Footage Approx. 100 SQ FT (POPC)* $50,000*

*Preliminary Opinion of Probable Cost:
All costs are in 2016 dollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs

assessment report, the project costs are based on the preliminary conceptual program layouts,

SECTION 3

Marine Safety Center Needs Assessment Development Options
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. SUMMARY TABLE

Preliminary Cost $ 1,651,600* $ 3,371,600 $3,996,000*
Area 3,520 SQ FT 3,780 SQFT 4770 SQFT

Cost per Square Foot $ 469* $ 892~ $837*
50 Year Cost $7,027,266+ $ 3,371,600* $3,996,000*

ADA « \/ «
v v
v v

Beach Level Observation
Post

Beach Access stairs

ANE NEAN

Short term improvement

Long term improvement

Aesthetic

Separation of public/active
guard areas

2™ Floor Observation
Tower

Community character

SININ NN
SININ NN

Efficient interior layout

<

Meets space requirements

*Preliminary Qpinion of Probable Cost :

All costs are in 2076 dollar values. Annual inflation rates of 3% to 5% should be anticipated. For the intent of the needs
assessment report, the project costs are based on the preliminary conceptual program layouts.

SECTION 3
Marine Safety Center Needs Assessment Development Options
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 14, 2017
ORIGINATING DEPT: Community Development Department
SUBJECT: Consideration of Resolution No. 2017-086 Authorizing the

City Manager to Sign an Agreement With Superion, LLC
for the Implementation and Purchase of an Annual
Subscription of TRAKIT Land Management and Permit
Streamlining Software and MyCommunity Mobile App.

BACKGROUND:

The Community Development Department administers and reviews development
permits, use permits, and business certificates and coordinates necessary development
and permit reviews completed by other departments including Engineering, Fire, and
Finance. The Community Development Department also manages code compliance
with the Solana Beach Municipal Code, Uniform Building Codes, Fire Codes, and
parking regulations.

Currently, each department involved in administering or reviewing development permits,
land use permits, and business certificates utilizes separate databases (spreadsheets)
to manage work. As a result, cross-departmental sharing of vital information is
cumbersome and time-consuming. Additionally, citizen concerns and complaints are
currently handled with paper documents. There is no automated system in place to
accept citizen concerns electronically. Furthermore, credit card payments are not
accepted in City Hall. As is the case in many other cities and counties, one robust,
modern, flexible, and efficient permitting and inspection software system is needed,
which would greatly enhance the City's development and permit review capabilities.

This item is before City Council to consider approval of Resolution 2017-086,
authorizing the City Manager to sign an agreement with Superion for implementation
and purchase of TRAKIT land managements and permit streamlining software and
MyCommunity mobile app (Attachment 1).

CITY COUNCIL ACTION:

AGENDA ITEM C.2.
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DISCUSSION:

City Staff investigated many municipal permit tracking software systems, including
EnerGov, Permits Plus, and others. The suite of services provided by TRAKIT under the
umbrella of Superion (formally SunGard) most closely meets the needs of Solana
Beach. Additionally, the City's existing financial software, Pentamation/FinancePlus is
also a SunGard product under the umbrella of Superion.

"TRAKIT” is an integrated suite of software modules designed to track and manage
property information, development permits, use permits, building permits, code
enforcement cases, business certificates, and fee payments. The core suite of TRAKIT
modules would allow City Staff to coordinate and streamline internal workflow, share
information, and store property-specific permit data on a permanent basis. Each
property, permit, case and certificate would have a unique “record” in TRAKIT with a
specific work flow allowing Staff to update statuses, assess fees and track payments,
assign reviews/inspections, provide comments/corrections, and issue conditions of
approval. Utilizing this centralized tool will allow Staff to streamline standard procedures
and provide better overall customer service. Management would also be able to
oversee workloads and deadlines as well as report on analytics for budgeting and
forecasting.

TRAKIT also offers add-on features, such as “eTRAKIT" and “MyCommunity” that would
provide direct benefits to the public. eTRAKIT is an web-based portal that would allow
citizens and contractors to access permit, license, code, and land information, check the
status of a permit, request inspections, pay fees by credit card, upload plans and
supplemental submittal information, apply for and renew permits, and file complaints.
Management would be able to customize the degree to which these functions are
accessible to the public depending on complexity, privacy, etc. MyCommunity is a
cloud-based mobile platform that would allow citizens to report location-specific
complaints such as pot holes, graffiti, or construction without permits from their smart
phone. These complaints would be assigned to appropriate City Staff with specific
workflows depending on their type, and citizens would be able to follow up on the
progress of the corrective action.

In addition to tying citizen complaints into the TRAKIT system, the MyCommunity smart
phone app would ailow citizens to access the City's E-blast news feed, event calendar,
parks and public facilities, and other useful information. This app's citizen complaint
submittal functionality is comparable to the “See Click Fix" app used by the City of
Encinitas. However, See Click Fix is offered at higher initial cost and higher annual
subscription cost, as shown on the next page:
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Table 1: Citizen Complaint App Cost Comparison =~
See Click Fix MyCommunity
Initial Cost $14,720 $7,000
Annual Subscription $11,720 $7,000*

*  See the $4,840 credit the City is being offered in the first annual maintenance
("Cloud Annual Fee") MyCommunity payment explained in a later section of this
report.

Additional information about TRAKIT, eTRAKIT, and MyCommunity can be found in
Attachment 2. it should be noted that the City will not have the ability to map permits as
conveyed in the images on the first page of the attachment. Currently, the City does not
have a Geographic Information Systems (GIS) server that is needed to integrate with
TRAKIT. However, Superion is working on a more cost-effective GIS integration option
that would not require a GIS server to be an option for future expansion of the software.

The in-house version of TRAKIT software, TRAKIiT.net, is highly recommended and
used by many cities in San Diego County including the cities of Coronado, San Marcos,
Escondido, Poway, and Oceanside. The web-based subscription service or “Software-
as-a-Service” (SaaS) option of TRAKIT also comes highly recommended by the City of
Del Mar as an affordable, but fully functional option for a small-scale city.

TRAKIT was a product of CRW Systems {CRW) located out of Carlsbad, California. In
2015, when the City began researching permit streamlining software, SunGard, a
nation-wide public sector software company, acquired CRW. The major benefit to the
City of Solana Beach with SunGard's purchase of TRAKIT is that the City is an existing
SunGard customer. In February 1999, the City purchased SunGard Pentamation’s
Open Series as its human resources and financiat reporting software. The FinancePlus
and CommunityPlus software modules provide tools for budgeting, purchasing,
accounts payable, general ledger, human resources, payroll, and business licenses. In
early 2017, SunGard was acquired by Vista Equity Partners and rebranded as
“Superion.” The benefits of the FinancePlus and TRAKIT integration remain. The City
has upgraded the software over the years to ensure efficient processing of its financial
information; however, in order to integrate TRAKIT with FinancePlus, the City must
update its FinancePlus software from version 5.0 to version 5.1. The estimated cost for
FinancePlus 5.1 is $20,000 and this amount is budgeted separately in the Finance
Asset Replacement Fund. Staff is working with Superion to upgrade to FinancePlus 5.1
for integration and compatibility with TRAKIT.

Though other comparable permitting/inspection software would be competitive with
TRAKIT in functionality, they would also cost more to initially integrate and to continue
to update the integration with FinancePlus. TRAKIT also received the best reviews
among existing customers surveyed by Staff. Therefore, City Staff has found TRAKIT to
be the preferred solution.
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Purchasing Consortium Approach:

The proposed software purchase utilizes a cooperative inter-agency agreement. Solana
Beach Municipal Code Section 3.08.130 provides for cooperative purchasing where it is
determined to be in the City's best interest. The use of this “piggyback” purchasing
process permits the City to place orders against a competitively awarded, pre-existing
public agency contract.

The City of Foster City conducted a bid process for permitting/inspection software in
2015 and ranked TRAKIT as a top responding vendor. During the bid process, CRW
was acquired by SunGard, which allowed Foster City, an existing SunGard customer, to
see the added financial benefit of expanding their SunGard product line. The same
benefit applies to the City of Solana Beach. The proposed contract terms and conditions
with SunGard have been determined to be in the City's best interest based upon the
competitive bid process undertaken by the City of Foster City.

CEQA COMPLIANCE STATEMENT:

This is not a project as defined by the California Environmental Quality Act (CEQA).

FISCAL IMPACT:

The drafted contract is included in Attachment 3. The following are the costs for the first
annual subscription fees and the initial professional services fees for implementation of
the TRAKIT Core Suite and eTRAKIT Citizen Portal SaaS option and the MyCommunity
mobile app:

Table 2: Fiscal Year 2017/2018 Costs

TRAKIT / e TRAKIT | MyCommunity Total
{Core Suite & Citizen Portal) (Mobile App)

Annual Subscription Fee $31,042 $2,160 $33,202
Professional Services $190,840 $4.,840 $195,680
Total FY 17/18 $221,882 $7,000 $228,882

The annual subscription fee for TRAKIT and eTRAKIT would be on a maximum 3
percent multiplier. The annual subscription fee for MyCommunity would be a flat fee of
$7,000. However, Superion has offered the City a credit in the first year annual
subscription fee for MyCommunity in the amount of $4,840 (the fee for the professional
services to implement the mobile app) with the caveat that the contract be signed by
June 30, 2017. The following are the projected annual costs for the TRAKIT Core Suite,
eTRAKIT, and the MyCommunity App:
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Table 3: Annual Subscription Fees - .0 . - . a0
TRAKIT / e TRAKIT MyCommunity Total

Year (Core Stite & Citizen Portal) (Mobile App)
] $31,042.00 $2,160.00 $33.202.00
2 $31,973.26 $7,000.00 $38,973.26
3 $32,932.46 $7,000.00 $39,932.46
4 $33,920.43 $7,000.00 $40,920.43
5 $34,938.04 $7,000.00 $41,938.04

The Proposed FY 2017/18 Budget includes sufficient funds in the Community
Development’'s operating budget for the annual subscription fees and in the Asset
Replacement Fund for the professional services fees as proposed in the TRAKIT
agreement.

WORK PLAN:

The City's adopted Fiscal Year 2017/2018 Work Plan includes an objective to “implement
a City-wide permit fracking system that will automate permits, licenses, and other business
activities, accept credit card payments, allow customer access fo view the stalus of
applications and apply or renew permits online, and provide a smart phone app to submit
comments and complaints to the City’ (Organizational Effectiveness, A. Administration and
Service, 2. Online Software Permit Tracking System)

OPTIONS:

*  Approve Staff recommendation adopting the attached Resolution 2017-086
Approve Staff recommendation with modifications
Deny Staff recommendation

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2017-086 authorizing the City
Manager to enter into an agreement with Superion, LLC to implement and purchase a
subscription to TRAKIT land management and permit streamlining software and
MyCommunity mobile app.



CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/Gregory Wade, City Manager

Attachments:

1. Resolution No. 2017-086

2. Additional TRAKIT, eTRAKIT, and MyCommunity Information

3. Drafted Contract

June 14, 2017
TRAKIT and MyCommunity Contract
Page 6 of 6



RESOLUTION NO. 2017-086

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, AUTHORIZING THE CITY
MANAGER TO EXECUTE A CONTRACTUAL AGREEMENT
WITH SUPERION, LLC FOR THE IMPLEMENTATION AND
PURCHASE OF AN ANNUAL SUBSCRIPTION OF TRAKIT
LAND MANAGEMENT AND PERMIT STREAMLINGING
SOFTWARE AND MYCOMMUNITY MOBILE APP

WHEREAS, the City of Solana Beach does not currently utilize an integrated
permitting and inspection software system, accept credit card payments for permit fees,
or provide citizens the ability to check the status of a permit, submit or renew permits, or
submit comments or complaints electronically; and

WHEREAS, the Community Development Department investigated various
municipal permit tracking software systems and found the most suitable for the needs of
the City of Solana Beach to be the TRAKIT land management and project streaming
web-based software, the eTRAKIT public access portal, and the MyCommunity mobile
smart phone app offered by Superion (herein referred to as “Vendor"); and

WHEREAS, the City of Solana Beach currently utilizes Pentamation’s FinancePlus,
a product under the Superion umbreila of public administration software; and

WHEREAS, the FinancePlus and TRAKIT systems will be integrated to reflect
financial data; and

WHEREAS, the City Council of the City of Solana Beach found the contractual
agreement does not meet the definition of a project pursuant to the California
Environmental Quality Act (CEQA); and

WHEREAS, a final contract and fee have been negotiated to the satisfaction of the
City Manager and the Vendor.

NOW THEREFORE, the City Council of the City of Solana Beach, California, does
resolves as follows:

1. That the foregoing recitations are true and correct.
2. That the City Council authorizes the City Manager to execute a contractual
agreement with Superion, LLC for the implementation and purchase of an

annual subscription of TRAKIT land management and permit streamlining
software and MyCommunity mobile app.

ATTACHMENT 1
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PASSED AND ADOPTED at a regular meeting of the City Council of the City of Solana
Beach, California, held on the 14" day of June, 2017, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —

ABSTAIN: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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BEUTME{

Property Data Management Module

GeoTRAK provides comprehensive fand data abtained
from the Assessor's office to ensure accuracy. Users can

conduct a preliminary screening of a property and then link

a project, permit, or code complaint case directly through
GeoTRAK.

: f ycle, starting with the application
iew and approval process. All actions
ny conditions of approval can be recorded
aluation. By providing attachment capability,
plans can be scanned with mark-ups and linked as part of
the project’s history; different plan cycles can be captured
for future reference.

e workﬁow for alt types of projects

PermitTRAK

Fermit Management and Inspection
Coordination Module

PermitTRAK streamlines the permitting process by tracking
the unique workflows for all types of permits from initial
application through issuance, Contact management,
related permit information, plan review tracking, inspector
scheduling, financial details, and any other required
infarmation is captured in PermitTRAK,

GodeTRAK

Management for Code Enforcement &
Compliance Activities

CodeTRAK provides incident and activity management,
while tracking the workflow for ali types of code
enforcement activities from the time a complaint is received
through compliance of the incident. When a complaint
or violation is entered on a property, CodeTRAK has the
option to lock down the parcel record and place a flag on
all records associated with the property.




AEC TRAK

Central Divectory for Architects,
Engineers, & Contractors

AEC TRAK provides instant access to all information
associated to individuals who do frequent business with the
agency, as it relates to permits and projects. Any type of
professional can be tracked, including architects, engineers,
contractors, and surveyors. Common information
associated with these contacts can be viewed from a single
screen for auick accessibility.

GRM TRAK

Citizen Response Management Module

Tools needed to quickly capture and manage citizen issues
are organized through CRM TRAK. As issues are raceived
through the phone or Internet, CRM TRAK assists agencies
by effectively monitoring opened and closed issues, as well
as the exact location of the occurrence. Recurring issues
and complainants can all be linked together to ensure
issues are handled in an appropriate manner.

Vansi
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User-Defined Dashboard

All end users of TRAKIT are able to use the WorkSpace to
add customizable widgets to view information pertaining to
their role within the agency. No longer view information in a
standard way, instead view information the way you want to
see it. WorkSpace provides details ranging from dynamic
charts to personal tasks to calendar items.

Enhance productivity by allowing users and managers to
expedile activilies from a single screen. Allow several
needs to be addressed within WorkSpace, including
document shoricuts, bulletins, emails, Internet links,
reports, and more.
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FEATURES

+ Incorporate Microsoft Qutiook emails

s Sync with calendar

+ Preview all raviews assigned to stafl members

« Preview all inspections assigned to staff members

» View permit, project, license, and code case
information based on user-defined criteria

o (IS Viewer

Dynamic charts and graphs displayed in real-time

Inspection Center for resulting inspections

Re-assign inspectors

Review Center for resulting assigned plan reviews

« My Tasks for any assigned and unfinished items

+ Personal to-do list

« Preview all conditions assigned to slaff members

+ Store favorite reports for easy access

¢ R3S Feed subscription to obtain news updates

» Scheduie inspections in batch format

« Stay up to date on agency news bulletins

BENEFITS

Central Location

View any assigned activities from a single screen withaut
the need for complex searches, based on user-defined
criteria.

Easy Query Generation

Generate dynamic gueries using the advanced search
query teol, which can be exported into Excel, plotied on
the map, and viewed in reports.

Manager Console
Preview assignments scheduled to your team and balance
workload.

Visit us at sungardps.com




Reporting Module

TRAKIT includes a comprehensive set of standard reporls

to meet your agency’s reporting needs. Common reports
are provided fo clients based on the demand for new
reports.

SunGard Public Seclor Analytics is used for customizing
reports within TRAKIT. Reporis are easily viewable in PDF

format for general users to run daily/weekly/monthly

reports, All reports are dynamic, allowing the user to specify

the type, module, dateftime, or any other parameter to
retrieve unique information into a report or chart.

Permit Details

T TRAKIToest

FEATURES

¢ Uses SunGard Public Sector Analytics {(most current
version supported)

» Date range selection parameters

s Send reports to printer, display, or add as an
attachment

+  Export into Excel, Access, Word, or PDF formals

¢« Create charts and graphs

= Categorized by function and application

+  Accounting/ffinancial reports provided

» Detailed inspection reports

«  Plan review reparts

+ Code enforcement reports

+ License information reports

»  View expiring permit information

+ Customi